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Underground intrusions at our SA PGM operations 
Organised crime syndicates involved in the illicit trade of copper and other non-ferrous metals 
continue to target industries dependent on these commodities. At our SA PGM operations, 
underground intrusions and theft of copper reticulation cable represent the most significant 
security threat.

The area's geological characteristics, combined with a complex subterranean network developed 
over a century of mining, have created conditions that unfortunately facilitate copper theft. Criminals 
breach inclines by — among other means — creating access points from the surface into 
underground workings. Protection services combats this issue through specialised personnel 
deployment, drones, and intelligence gathering. Where feasible, breaches are sealed with concrete. 

Management-supported mitigation strategies include:

l  Implementation of an underground sealing programme

l Focused attention on outcrop areas, including vegetation management

l Deployment of technology and intelligence-driven operations

l Sealing of surface holes, utilising excavation to expose main lines to underground 
infrastructure, and filling voids with waste and concrete

l Strengthening controls over the issuance and ordering of reticulation cable, as well as 
ensuring adequate availability of surplus cable

Employees complicit in illegal underground mining 
Around 22,000 employees access our underground SA gold operations daily, making access 
management complex. To combat complicity in illegal mining, we use biometric systems (including 
wave readers), smart turnstiles, remotely-operated padlocks, intelligent lamp room controls, car 
inspections, CCTV with thermal features, drones, frequent stop-and-searches, trained rescue teams, 
reward programmes, saturation patrols, and armed guards. The approximately 3,000 contractors who 
enter each day account for a high rate of collusion incidents, although most arrests for collusion are of 
Sibanye-Stillwater employees. Some employees also assist syndicates in recruiting individuals from 
contractor teams.   

Between 2021 and 2024, a notable trend involved employees abandoning their workstations or 
handing over clock cards to illegal miners, creating the false impression that employees remained 
underground. In 2025, the current modus operandi has shifted: employees now primarily assist illegal 
miners with food and logistical supplies. Contractor trucks, material cars with hidden compartments, 
and oil drums transporting items to shaft areas are being used to conceal food and other supplies, 
which are then conveyed underground.

Protection services has demonstrated it can close specific control loopholes. However, unless 
contractor governance, access discipline, and disciplinary throughput are structurally strengthened, 
insider facilitation will continue to regenerate risk through new methods.

Criminal gangs often rely on the complicity of employees to gain access to underground workings 
and to subvert our access controls. Assistance by employees takes the form of various actions, 
including carefully planned and executed methods of concealing food, medicines, liquids, supplies, 
notes, mobile phone SIM cards, and money for illegal miners. We have certain restrictions to limit 
employees from carrying extra food underground to sustain illegal miners. 

The Group places great importance on the integrity and loyalty of Protection services officials, as well 
as all employees. To prevent collusion, Protection services work closely with the Group’s Organisational 
growth function, PSiRA (Private Security Industry Regulatory Authority), and business partners. Their 
strategies include employee vetting, screening, profiling, and investigations. Additionally, thorough 
pre-employment screening is performed to reduce risks when hiring and placing new staff.  

Insider threat programme 
Sibanye-Stillwater recognises the increasing risk posed by internal integrity issues as a significant 
vulnerability in our operations, particularly in relation to illegal mining activities. In response, we have 
formalised the Insider threat programme. This programme, developed in partnership with Deloitte 
Innovation, incorporates polygraph testing, targeted surveillance, and robust fraud detection 
measures. It aims to institutionalise behavioural analytics and ongoing vetting for sensitive roles by 
linking human resources, audit, and security data streams. This enables early anomaly detection and 
strengthens our defences against insider threats. We are currently piloting phase 1: procurement and 
supply chain integrity.

Despite these efforts, collaboration between insiders and external criminal networks remains serious, as 
criminal groups intensify their efforts to recruit and coerce our personnel. 

In 2025, we recorded 729 incidents of employee and contractor collusion with illegal miners 
(2024: 695). 

Surface illegal mining 

Historically, surface illegal mining has mostly affected the SA gold operations. However, it has become 
an evolving threat for the SA PGM operations. At the gold operations, perpetrators target specific 
areas containing gold-bearing material (GBM), then move into these areas in large numbers under 
darkness to collect it. Protection services teams are often attacked by these surface illegal miners. At 
the SA PGM operations, some members of the local community “sell” their land to illegal miners to 
mine for chrome rock. 

Dealing with amalgamated gold-bearing material 

Amalgamated GBM is a semi-refined material consisting of refined gold and mercury, which is used to 
separate out the gold. The amalgam is important in prosecuting suspects. Once found on a suspect, 
the amalgam is sealed in a specially designed tamper-proof exhibit bag and secured in a safe at our 
Central investigations department. The suspect and the sealed exhibit are handed over to the SAPS, 
who attend the scene. Once the police have completed their forensic analysis, the exhibit is returned 
to the Central investigation department for safekeeping until the court case (as per guidance in the 
Criminal Procedure Act and the disposal order made by the court). 
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