CARE for iMali is
Sibanye-Stillwater’s
employee
indebtedness
programme.
It helps employees
make better
financial decisions
and reduce their
indebtedness.
The name CARE for iMali is a play
on words, referencing our values.
The programme is available to
South African employees and has
proved to be one of our most successful
employee assistance initiatives.
The programme creates financial
awareness and education through
training, debt coaching, credit gateway
facilities, debt review and consolidation
loan options, savings plans, personal
goal setting and judgement
prevention solutions.

It began in 2013, when a survey revealed
the need for personal finance training,
from understanding how to read a salary
payslip to signing credit agreements,
or what to do when debt becomes
unaffordable. The severity of the problem
was evident in the fact that so many
employees were surrendering a chunk of
their salary to emolument attachment
orders (garnishee orders) every month.
We had to do something to help.
The collective response to the survey led
to the implementation of CARE for iMali.
The programme started at our SA gold
operations in 2014, followed by a phased
inclusion of SA PGM operations from 2016
and 2017, and more recently SA PGM
operations at Marikana in 2020, and the
Platinum Mile in 2021.
From inception one of the major
focus areas has been to address
garnishee orders through improved debt
management and coaching of debtstressed employees. Since the launch
of the programme at the SA gold
operations in 2014, a total reduction
in garnishee orders of 87% (from 4,023 to
506) as of December 2021 was achieved.
The figures are not as good for our
SA PGM operations, mainly due to
acquisitions in the SA PGM segment
between 2016 and 2021. Garnishee
orders increased as a total by 82%
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(from 351 to 640). But considering that
there are more employees at our SA
PGM operations, the average rate of
garnishee orders has come down.

“We have undertaken
this initiative to show
that we care about
our employees and the
communities in which
they live,” says Neal
Froneman, CEO of
Sibanye-Stillwater.
“We want to create the
right sort of relationship
between company
management
and employees.”

LOCAL COMMUNITIES AND
COMMUNITIES IN LABOURSENDING AREAS
In 2016, CARE for iMali was extended
beyond employees to include the
communities in which our employees
reside, as well as the extended families
in labour-sending areas of our SA gold
operations. The people with whom
our employees socialise, and their
dependants, were thus also equipped
with a better understanding of the
debt burden suffered by many
breadwinners.
Community training conducted in
Westonaria during 2018 was wellreceived. Employees and communities
requested we continue with these
efforts to help them improve their
financial literacy. No community
training was offered in 2020 and 2021
due to the COVID-19 pandemic.
As at the end of 2021, garnishee orders
for Kroondal employees declined by
77.8% (from 351 in July 2016 to 78 in
December 2021), and at the Rustenburg
operations by 45.4% (from 553 in
August 2017 to 302 in December 2021).
The cumulative reduction since July 2017
to end December 2021 for these
operations is 57.4% (from 891 to 380).
While the Marikana operation was
included in the CARE for iMali
programme in March 2020, the process
to address 340 garnishee orders began
in August 2020, and closing 2021
off with 258 active garnishee orders,
representing a 24.1% decrease for 2021
in comparison with 2020. The Platinum
Mile was included in the CARE for iMali
programme in November 2021, and
ended the year with only two active
garnishee orders.

BECOMING
FINANCIALLY SAVVY

due to financial issues. Services include,
but are not limited to, a full financial
assessment based on an individual credit
report to determine the best solution for
each person.

Improving lives
Sibanye-Stillwater’s approach is to
improve lives by helping employees
manage their finances.

Training

The COVID-19 pandemic and lockdown
had (and will continue to have for some
time to come) a significant impact
on most individuals’ overall well-being,
including their financial wellness.
In this context, it is vital to encourage
employees to build and maintain
financial resilience by using the support
systems available and to approach
personal finance holistically.
The CARE for iMali programme is one
of the ways in which employees can
enhance financial resilience as it
promotes an understanding of the
implications of debt while helping to
determine and address the factors
causing indebtedness. Similarly,
it presents the most effective means
to manage and resolve unaffordable
debt repayments.

Training is provided to employees
in partnership with Debt Control
Management (DCM), a market leader
in the provision of financial well-being
solutions.
In 2018, the SA gold operations
transitioned from in-person training to
video-based training. Animated motion
graphic videos (produced in Setswana,
isiZulu and English) are used to help
employees understand the principles
of financial accountability, including
inter alia:
• budgeting
• different types of credit
• vehicle finance
• home finance
• housing (home ownership) finance
• Wellness Gateway products

The programme also aims to create
an awareness of the implication of
defaulting on debt, emolument
attachment orders, the risks of taking
on excessive debt, and becoming
ensnared by loan sharks (also known
locally as mashonisas) who operate
illegally and charge unsuspecting
borrowers extortionate interest rates.

• debt consolidation and debt
review options
• garnishee order prevention services
However, at the SA PGM operations,
employees continued to attend inperson classroom training in 2020
and 2021, while adhering to COVID-19
protocols.

PROGRESS
The Platinum Mile integration

Initial or refresher training has been
provided to 31,457 employees in 2021.

The CARE for iMali programme was
launched at the Platinum Mile operation
in November 2021. The key focus, similar
to the integration of the Marikana
operations into CARE for iMali, was to
promote the awareness of the financial
assistance programme and to facilitate
home ownership for employees who do
not currently qualify for home ownership

COVID-19 and the lockdown impacted
our ability to provide retirement planning
workshops for employees who belong
to Sentinel Retirement Fund and the
Mineworkers Provident Fund (MWPF).
These sessions, specifically those aimed
at employees who are planning for
retirement, will be resumed on a
needs basis.

SA operations: indebtedness training
2021
Event
One-day training
One-on-one coaching

Total

2020

Gold

PGM

Total

2019

Gold

474

0

474

1,715

PGM
1

Total

0

1,715

3,460

5,745

4,505

1,240

5,370

3,376

1,994

6,509

Community training

0

0

0

0

0

0

26

Retirement workshops and mitigation sessions

0

0

0

0

0

0

318

Refresher training

30,983

30,983

0

16,040

16,040

0

24,276

Total

37,202

35,488

1,714

23,125

19,416

3,709

34,589

1.

CARE for iMali educational videos were introduced at the SA gold operations in 2018, replacing the one-day training
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One-on-one coaching
Debt-stressed employees are supported
by CARE for iMali coaches and have
access to debt consolidation and/or
debt review options. The coaches are
based at various sites at SA operations
to facilitate easy access by employees.
Employees suffering from severe debt
stress continue to request one-on-one
coaching as do those who want to
know more about effective financial
budgeting.
In 2021, a total of 5,745 employees
attended one-on-one coaching sessions,
of which 4,505 were at the SA gold
operations and 1,240 at the SA PGM
operations.

Garnishee order prevention
instalment reduction and savings
During 2021, DCM, our service provider,
made arrangements with various
creditors regarding 1,625 garnishee
orders, enabling employees to pay off
their debts in affordable instalments thus
preventing legal action being taken
against them by creditors.
At the SA gold operations, the number of
active garnishee orders for employees
declined by 15% from 595 in December
2020 to 506 in December 2021. At the
SA PM operations, the number of active
garnishee orders decreased by 28%
in December 2021 in comparison with
December 2020, from 885 to 640.
COVID-19 continues to affect
employees’ ability to pay accounts
on time.
Garnishee management has,
however, helped employees to save
over R1.925 million from 2014 to date.
The overall saving for employees at the
SA operations in 2021 was R140,963.91
(R38,125.85 for SA gold employees
and R102,838.06 for SA PGM
employees), which would have been
illegally deducted or overcharged if
it were not for this programme.

Debt review and
consolidation loans
In 2021, 179 employees signed up
for debt review at the SA operations,
of which 128 employees are based
at SA gold operations, and 51 at SA PGM
operations. A total of 250 employees
have successfully completed their debt
review since July 2019, of which
144 employees did so in 2021.
In all, 3,490 employees have signed up
for loan consolidation since the inception
of CARE for iMali to the end of
December 2021.

TESTIMONIAL FROM
AN EMPLOYEE –
Julia from out Rustenburg
operations consulted a CARE
for iMali coach in 2019,
while being under financial
administration for five years.
Julia says: “My journey started
in 2019 – it was not easy but
with her (the CARE for iMali
coach’s) support and
encouragement I was able to
go on. In December 2021 I was
declared ‘debt free’. I want to
thank her (the CARE for iMali
coach) and the team that was
by my side through this journey.
I hope other people can also
do as I did”.

Home loans
Employees at our SA operations can
apply for home loans and home
improvement loans through the Wellness
Gateway, which provides access to
more affordable credit, insurance and
savings products.

contractor, a declaration is signed by
the employee, stating that the monies
will be used to purchase the materials
as per the quote provided. In terms of
actual home loans, mortgage contracts
are signed.
In 2021, three new home loans were
granted to employees. The total
outstanding balance of all loans (79
cumulative) at the end of December
2021 was R25.1million.
79 New home-improvement loans were
granted during the 2021 year, with a
total outstanding balance of R241.5
million a (1,901 loans in total) at the
end of the year .
The SA PGM operations have
implemented a Home Ownership Help
desk which facilitates the entire
transaction cycle of buying a home.
As part of the transactional process each
employee reviews and confirms their
affordability and credit worthiness.
Should these results meet the minimum
requirements or be less desirable,
we have included an additional step
in the process to refer the employee to
the DCM CARE for iMali process in order
to rehabilitate and/or improve the
outcomes towards their goal of home
ownership.

The software platform Wellness Gateway
regulates and manages credit providers
and applications by conducting an
additional affordability check to ensure
that no employee is left with less than
30% of their take-home pay if they are
awarded a home loan or home
improvement loan.

During 2021, we assisted in the
rehabilitation of 269 employees to
facilitate successful home ownership
transactions, of which 141 employees
are at Marikana operations and 128
at SA PGM operations.

All credit providers on this platform
provide preferential rates to
employees by:

The Wellness Gateway also offers a
range of savings products, including:

• addressing the root cause of over
indebtedness
• reducing the cost of debt
• introducing correct and affordable
credit
• ensuring compliance with guidelines
set by Sibanye-Stillwater (for example,
no employee will have less than 30%
take-home pay)
• ensuring disciplined monthly savings
Loans are provided for home
improvements, to buy homes and/or to
procure building material. All homeimprovement loans are provided by an
external service provider. Loans are
validated and verified on application.
The vendor is either paid directly via the
Wellness Gateway on behalf of the
employee or, if the employee stipulates
that he/she is in fact the building
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Savings accounts

• TruSave Account (helps to start a
savings plan)
• Target Save Account (facilitates
saving towards a specific goal)
In 2021, a total amount of R5,230,294.19
was reserved for the purpose of savings
(via payroll deductions) for SA operations
employees, of which R3,894,856.25 was
saved by SA gold operations’ employees
and R1,335,437.94 by employees at the
SA PGM operations.
Many employees, however, requested
withdrawals from their savings for various
reasons, mostly to subsidise the loss of
income as a result of the COVID-19
lockdown and the negative impact it
had on employees’ finances.

Employees’ financial health status was
assessed in December 2018 at the SA
operations and a baseline home
ownership affordability assessment at
Marikana operation in November 2019.
Employees who enter the indebtedness
programme are individually assessed by
a CARE for iMali coach to determine
their financial health status before
entering and after completion of the
specific service offering.
The 2018 assessment found:
• more employees were accessing
the formal credit space
• employees have outperformed the
mining industry in reducing judgments,
however, some units need attention
and are lagging slightly behind the
industry average
• comparing the reduction of defaults
on debt, the SA gold operations
performed better than the SA PGM

• operations and Sibanye-Stillwater
performed better overall than industry
• debt to income ratios improved
significantly between 2016 and 2018
• more employees are taking up credit
cards but an increase in defaults has
been noted. Should this trend
continue, it will have an impact
on judgements in the future
• while the base of employees who
have mortgages increased (data
indicated an average overdue
balance per account of R41,319 in
June 2018 versus R27,774 per account
in June 2016), the quantum remained
very low for the period in question

Executive Vice President:

Investor Relations and Corporate Affairs
Email: ir@sibanyestillwater.com
Website: www.sibanyestillwater.com

Our employee financial well-being
interventions continues to encourage
and support individuals to look beyond
simply earning and spending money,
to become aware of how money issues
interact with other parts of their lives, and
to actively combine financial awareness,
financial literacy, financial behaviour
and financial satisfaction to achieve
personal financial well-being.

• introduce personal loans at reduced
negotiated rates with the Wellness
Gateway (IEMAS and Ubank) in order
to provide the employees with a
reputable choice of service providers.
This service offering has since been
implemented at SA operations

FOR MORE INFORMATION, CONTACT:
James Wellsted

• assist in preparing employees
(especially Marikana employees)
to qualify for home ownership.
This was implemented in 2020
• provide training on car ownership,
which will commence in 2022

The 2018 and 2019 assessments yielded
the following recommendations, given
the CARE for iMali service offering in
place at the time:

OUR VISION

SIBANYE-STILLWATER
EMPLOYEES’ FINANCIAL
HEALTH ASSESSMENT
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To be a leader in superior shared
value for all stakeholders

