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OUR 
STRATEGY

Given the rapidly changing world in 

which we operate and the successful 

delivery on various strategic goals, our 

strategy was reviewed and revised during 

2020. Two key changes were made:

• Following delivery on the strategic 

focus area of “Deleveraging our 

balance sheet”, this pillar evolved 

into “Optimising capital allocation”, 

representing the progression of 

our focus from reducing debt to 

optimising allocation of capital in a 

manner which ensures sustainable 

creation of superior value to all 

stakeholders. This will be achieved 

through a combination of investment 

into securing our social legitimacy to 

operate through responsible mining as 

well as organic growth and to  

support value-accretive growth. See 

the Chief Financial Officer’s report for 

further detail

• The focus area “Addressing our South 

African discount” was refined and 

amended to “Prospering in South 

Africa’s investment climate”, thus 

encompassing a more constructive 

and pragmatic approach to operating 

in South Africa, where the bulk 

of our assets are located. While 

the investment climate is not yet 

encouraging of private sector led 

growth, we have confidence in our 

ability to operate effectively in the 

South African context by maintaining 

the social and regulatory legitimacy 

to operate. We are hopeful that our 

commitment to prospering in South 

Africa will secure a meaningful shift 

in stakeholder sentiment to embrace 

business as an essential partner in 

social and economic development

Optimising 
capital 

allocation

Focusing on safe
production and

operational 
excellence

Building a 
values-based 

culture

Pursuing 
value-accretive

 growth based on 
a strengthened 
equity rating

Prospering in 
South Africa’s 

investment 
climate

Embedding 
ESG excellence 
as the way we 

do business 

“Superior  
value for all our 
stakeholders”

Our strategy is intended to strengthen 
Sibanye-Stillwater’s position as a leading 
international precious metals group. 
Delivering on this strategy will in turn 
enable us to fulfil our purpose to improve 
lives through our mining and continue to 
deliver on our strategic intent of creating 
superior value for all our stakeholders.  

OUR STRATEGY

OUR STRATEGY AND STRATEGIC DELIVERY  
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 Embedding ESG excellence in the way we do business  Focusing on safe production and operational excellence

Rationale 
• Superior ESG credentials and performance are necessary to maintain our 

licence to operate – both social and regulatory – as well as to maintain a 
strong investment rating 

• ESG performance is increasingly critical in how companies are evaluated

Rationale 
• The continuous improvement of our safety performance and global cost 

competitiveness are key to the delivery of superior operating and financial 
performance

• Safe production is aligned with our CARES values

• Optimised efficiencies and productivity will ensure cost effectiveness and 
business viability

Aim: to manage and mitigate our impacts – operational safety, occupational 
health and well-being, socio-economic and environmental – underpinned 
by thoughtful stakeholder engagement and complemented by supply of 
commodities that confer global social and environmental benefits

Aim: to operate safely, without causing harm while optimising cost-efficiency

Priorities 
• Establish holistic sustainable leadership capacity to enhance ESG 

management structures at all levels

• Strengthen capacity at an operational level to lead social and environmental 
performance with occupational health and safety being immediate priorities

• Align ESG performance with stakeholder expectations, with an emphasis on 
their most material issues and concerns

• Secure increasing involvement in commodities that are of benefit to people 
and the planet

Priorities 
• Attain safety performance comparable to ICMM peers  

• Ensure depth of technical expertise to support safe production and 
operational excellence, particularly at our SA operations

• Incorporate technical requirements into succession planning while realising 
opportunities to enhance demographics

• Ready teams and capabilities for growth outside of South Africa  

 Building a values-based culture  Optimising capital allocation

Rationale
• A strong values-based, ethical organisational culture provides a solid 

foundation for values-based decision making and conduct in support of our 
purpose that reads, “Our mining improves lives”

• Having our CARES values as the primary driver of our decisions and actions 
facilitates cohesion and unity of purpose under the banner of ‘We are one’ 

• Such a culture is the foundation of a high-performance organisation and is 
conducive to operational excellence

Rationale
• Having successfully reduced debt, the focus is now on efficient capital 

allocation to support growth

• Enhanced and sustained returns on capital will support strategic growth 
and the continued viability of our business, and deliver sustained value to 
shareholders and other stakeholders over time

Aim: to instil an organisational culture based on our culture growth programme, 
CARES values and Code of Ethics

Aim: To ensure effective use of capital and thus long-term organic growth and 
value creation

Priorities 
• Ensure we live our CARES values in the ethical conduct of our business and in 

line with good governance 

• Promote values-based behaviour to support operating excellence

• Promote diversity and inclusivity

Priorities 
• Transition to enhanced and structured capital allocation with a focus on returns

• Prioritise continued shareholder returns

• Structure capital allocation to enhance organic growth projects and corporate 
activity, while minimising debt 

 Prospering in South Africa’s investment climate  Pursuing value-accretive growth

Rationale
• Given the extent of our South African presence, it is essential to operate 

optimally and realistically with appropriate systems and processes in place to 
manage and mitigate any risks and challenges arising as a result of the local 
socio-economic context 

Rationale
• Sustaining competitiveness in the longer term in dynamic commodity markets 

helps to ensure continued strategic growth

• Diversified geographic and commodity footprints are critical to growth and 
delivery on our purpose and strategy, particularly given evolving market 
requirements for precious and industrial metals 

Aim: to optimise the value of our orebodies and operational life of mine, given 
prevailing risks and challenges

Aim: to establish a diversified international resource base that enhances our 
relevance as a global leader in meeting demand for precious metals and green 
commodities 

Priorities 
• Operate optimally and realistically, given prevailing investment risks

• Nurture the South African investment climate by advocating for favourable 
policy, regulations, and infrastructure services

• Work to improve social cohesion within host mining communities by 
establishing socio-economic partnerships with local stakeholders 

• Address the Marikana legacy (refer to Marikana renewal fact sheet)

Priorities 
• Lay the groundwork for greater geographic and product diversity – initially an 

entry into battery-related materials such as lithium, nickel and cobalt

• Secure international gold acquisitions

• Establish global leadership to manage diversification 

• Enhance customer relations in readiness for diversification into “tomorrow’s 
industrial mix of new and evolving technologies”

OUR STRATEGY, ITS RATIONALE, AIMS AND PRIORITIES 
The rationale, aims and priorities for each strategic focus area are as follows:

OUR STRATEGY AND STRATEGIC DELIVERY  CONTINUED
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Sampling water close to the US PGM operations
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Performance and outlook by strategic focus area

 Progress made    Steady performance     More work to be done

2020 – what we did

2021 and beyond - future focus and 
targets

Strategic 
focus area – 
description Strategic delivery 2020 Status

1.  Embedding 
ESG excellence 
in the way we 
do business

• ICMM membership process completed, highlighting our 
commitment to ESG excellence

• Strong ESG strategy progressed to meet sustainable development 
performance expectations

• Provided substantial support to employees and communities to 
alleviate financial and social distress resulting from COVID-19 

• Board gender diversity boosted by appointment of two female 
members

• Received recognition for various ESG achievements

For detail on our performance in terms of this strategic focus area 
see the following sections: Embedding ESG excellence, Corporate 
governance, Remuneration report, COVID-19 – impact and response, 
Empowering our workforce, Continuous safe production, Health, 
well-being and occupational hygiene, Social upliftment and community 

development and Minimising our environmental impact

• Deliver ESG performance in line with 
stakeholder expectations

 – areas of focus informed by strategic risks 
and opportunities (tailings management, 
water security, carbon emissions, mine 
accidents, occupational health, social 
incidents, human rights, regulatory 
compliance)

 – launch decarbonisation programme that 
aims to achieve net zero by 2040

 – targetting 30% of the workforce to 
comprise of women by 2025

• Formalise ESG management, evaluation and 
recognition systems

 – strengthen specialised ESG leadership 
capacity and management systems, 
where necessary

 – incorporate ESG performance metrics 
into the performance conditions lost 

time injury (LTI) awards

• Secure increasing exposure as a supplier 
of commodities with positive global ESG 
impacts

2.  Focusing 
on safe 
production and 
operational 
excellence

• Solid safe production results achieved despite COVID-19 disruptions 
in H1 2020 and gradual build-up in H2 2020

• Operating strategies refined to enhance operational effectiveness 
while working with COVID-19

• Blitz project ramp up delayed by operational challenges and  
COVID-19-related  constraints

• Significant progress made in establishing a digital first organisation

• Technical and operations management strengthened through C suite 
appointments with bench strength readiness for integration and 
international growth

For detail on our performance in terms of this strategic focus area see 

the following sections: Leadership view, Chief Financial Officer’s review, 
Delivering value from our operations and projects, Continuous safe 
production and Harnessing continuous innovation

• Secure safety improvement consistent 
with a five-year trajectory to meeting 
ICMM benchmarks total recordable injury 
frequency rate (TRIFR)

• Optimise operational staffing for 
productivity, volume and coverage of fixed 
cost based on COVID-19 experience 

• Operating segment specific improvement 
priorities

 – SA gold operations 

 – position for sustained safe production 
profile with acceptable margin

 – drastically reduce care and maintenance 
costs

 – SA PGM operations

 – institutionalise synergies and realise 
potential of mining across boundaries

 – harness processing optionality

 – US PGM operations

 – mining technical focus to boost 
Stillwater West delivery and regain Blitz 
capital project build up momentum

OUR STRATEGY AND STRATEGIC DELIVERY CONTINUED

DELIVERING ON OUR STRATEGY 
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Performance and outlook by strategic focus area continued

 Progress made    Steady performance     More work to be done

2020 – what we did

2021 and beyond – future focus and 
targets

Strategic 
focus area – 
description Strategic delivery 2020 Status

3.  Building a 
values-based 
culture 

• Continued to advance the culture growth programme launched in 
2019 to unite all through a shared, unified values-based culture. 
This programme aims to empower people, to rebuild workplace 
confidence, to develop an engaged leadership throughout the 
organisation and to ensure that values-based decision-making is at 
the core of our business

• Strengthened leadership resilience and agility, with adoption of 
values-based culture accelerated by COVID-19 challenges

• Diversity and inclusion programme launched with focus on women 
in mining

For detail on our performance in terms of this strategic 

focus area see the following sections: Leadership view, 
Corporate governance and Empowering our workforce

• Promote adoption of value-based behaviours 
conducive to safe production excellence

• Embed “working with COVID-19” operating 
philosophy into the organisation’s values-
based culture

 – Transition newly adopted work practices 
into the reimagined standard for 
operations

 – Adopt digital work methods required 
to work with COVID-19 as new routine 
practice

 – Intensify focus on emotional, social, 
spiritual and digital well-being of 

employees

• Pursue the diversity and inclusion 
programme

 – Secure meaningful progress in 
establishing a gender friendly work 
environment and on improve gender 
representation in all functions and levels

4.  Optimising 
capital 
allocation

• Strong safe production results supported by robust commodity 
prices enabled accelerated conclusion of the corporate deleveraging

• US$384m convertible bond successfully converted ahead of 
schedule 

• Improved earnings enabled declaration and payment of  
shareholder dividend 

• Gross debt reduced to US$1.2bn (excluding Burnstone) in line  
with target

• Net cash positive position of R3.1bn (US$210m) attained by year 
end with a 0.06x net cash: adjusted EBITDA ratio

• Shareholder dividend declared for 2020 of R10.7bn (US$725m)

• Also paid R181m (US$11m) to participants in Marikana and 
Rustenburg in terms of employee share schemes

For detail on our performance in terms of this strategic focus area 
see the following sections: Leadership view and Chief Financial 
Officer’s report

• Transition from deleveraging focus to 
capital allocation strategy

 – Establishment of formal capital 
allocation model under oversight of the 
Board Investment Committee

 – Priority allocation towards sustained 
superior shareholder returns with 
industry leading dividends re-established

 – Structured capital deployment to 
organic growth projects and strategic 
investments
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Performance and outlook by strategic focus area continued

 Progress made    Steady performance     More work to be done

2020 – what we did

2021 and beyond – future focus and 
targets

Strategic 
focus area – 
description Strategic delivery 2020 Status

5.  Prospering in 
South Africa’s 
investment 
climate

• Participated in active stakeholder engagement to promote 

competitiveness and business-led growth and to address the  

COVID-19-related social and economic impact 

• Maintained trustworthy relations with unions

• Ensured an engaged, empowered and supportive workforce

• Settled three-year wage agreement for Kroondal

• Strong ESG focus on social factors helped to support stable mine 

communities

For detail on our performance in terms of this strategic focus area 
see the following sections: Leadership view, Delivering value from 

our operations and projects, Empowering our workforce and Social 
upliftment and community development

• Apply operating model to optimize resource 
value with due regard to South African 
investment risk reality

 – Commit capital to organic growth 
subject to risk mitigation and hurdle rate 

considerations

• Nurture the South African investment 
climate

 – Business advocacy to secure policy, 
regulation and bulk infrastructure 
services that improve investment 

confidence in South African mining

• Improve social cohesion with mining 
communities

 – Address legacy of the Marikana tragedy 
as a platform for social cohesion

 – Socio-economic partnerships with local 
stakeholders drawing on the Good 
Neighbor Agreement construct as a 
model for inclusive socio-economic 
development

6.  Pursuing 
value-accretive 
growth

• Reviewed opportunities for establishing an international gold 
operating footprint

• Refined our automotive drive train, green energy and battery 
metal intelligence

• Concluded work to enable an initial entry into battery metals with 
the Keliber investment in March 2021 

For detail on our performance in terms of this strategic focus area 
see the following sections: Leadership view and Chief Financial 
Officer’s report

• Realise value-accretive growth into 
an increasingly internationalised and 
commodity diversified major mining 
corporation

 – Conclude C-suite leadership transition 
suited to operation as a major global 
corporate

 – Advance potential gold transactions 
aimed at securing a meaningful 
international footprint

 – Initiate entry and continue into the 
battery materials space

 – Re-align growth strategy toward 
tomorrow’s industrial mix of new and 
evolving technologies

The SA PGM previous metals refinery 

OUR STRATEGY AND STRATEGIC DELIVERY CONTINUED
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At the SA PGM operation’s UG2 concentrator (photo taken pre-COVID-19)
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MANAGING OUR RISKS AND OPPORTUNITIES WITHIN THE 
EXTERNAL OPERATING ENVIRONMENT

OUR APPROACH 

Our approach is to identify and consider 

those risks and opportunities, arising 

internally or externally to the operating 

and business environment, that could 

potentially negatively impact or positively 

boost our ability to deliver on our strategic 

objectives, and ultimately positively or 

negatively impact our goal of value 

creation for all our stakeholders over time. 

The aim of our enterprise risk 

management (ERM) process is to establish 

the degree of risk acceptable in the 

achievement of our strategic objectives. 

We aim to achieve an appropriate balance 

between risks and their mitigation on the 

one hand and any opportunities to be 

pursued on the other.

Our opportunity and risk management 

process is at the heart of our corporate 

strategy review process, with the strengths 

and weaknesses of the Group (effectively 

the quality of our strategic risk controls) 

mapped on to the strategic opportunities 

and risks that would respectively support 

or inhibit attainment of our superordinate 

goals. Consideration of developments in 

the external environment and the views 

of external stakeholders are an integral 

component.  

This cascades into the definition of 

strategic focus areas with defined 

implementation plans through which 

we harness our corporate strengths to 

capitalise on opportunities and address 

weaknesses to make us less vulnerable to 

the risks. A similar approach is replicated 

in the operating segments to improve the 

certainty of each segment delivering the 

expected safe and responsible production 

of commodities on a sustainable basis.

Our ERM framework and processes 

are based on the ISO 31000 Risk 

Management: Principles and Guidelines, 

COSO Enterprise Risk Management 

Framework and King IV Report on 

Corporate Governance. They guide us in 

identifying risks and opportunities in the 

context of our strategic objectives and the 

prevailing dynamics in our internal and 

external operating environment. Once 

identified, the risks and opportunities are 

evaluated against the board approved 

impact matrix and plans are developed 

to reduce the risks and to act on the 

opportunities.

In terms of King IV, risk management is a 

key governance functional area. The Risk 

Committee oversees risk management 

on behalf of the Board, which has 

ultimate responsibility. See Corporate 
governance, pages 114, 117-118, for 

further detail on the Risk Committee, and 

its composition and activities in relation 

to risk governance. In addition, the Board 

and Risk Committee are supported by the 

Audit Committee which reviews external 

assurance of our strategic risks. 

Our risk management processes

1.  Establishing 
the context

• Corporate strategic goals and superordinate objectives are reviewed and updated

• Define our strategic or operational objectives

• Review the external business and operating environment and the interface with our strategic internal 

positioning

• Review our risk appetite per strategic risk category

• Set and approve risk tolerance levels

• Review and update the impact matrix

• Review and update the role and responsibility matrix

Governance structures involved: C D E

2. Identify • Implement risk management processes in line with the ERM Framework – occurs daily at the operational and 

business units

• Identify the threats or opportunities that may have an impact on the attainment of our strategic goals

• Scan internal and external business and operating environment for new or emerging risks

• Compile risk register – by function for group, operating segment, operations, service departments and/or 

business units

Governance structures involved: A B C

3.  Analyse and 
evaluate

• Interrogate risks to understand root causes, negative and/or positive consequences on the achievement of the 

strategic objectives

• Assess the inherent severity and likelihood against approved impact matrix

• Assessment, review and consolidation of risks, involves prioritising and ranking by inherent severity and 

likelihood

• Assess the need for risk treatment and the priority for the treatment implementation

Governance structures involved: A B C

A At operating level, business units and group level B Risk management function C Executive management Risk Committee BoardED
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Our risk management processes continued

4.  Assessment 
and 
treatment

• Identify existing controls

• Develop mitigation plans and implement controls 

• Assess, monitor and review the effectiveness and adequacy of controls

Governance structures involved: A B C

5.  Review, 
report and 
monitor

In terms of the roles and responsibility matrix, the following roles are the function of:

Executive management:

• Is responsible for overall risk governance, for managing and monitoring success of controls and mitigation 

plans, and for determining whether risks are within the limits of our risk appetite

• Considers impact of external and internal environments 

• Participates in a formal strategic risk workshop held annually

• Reviews risk register, participates in annual group risk workshops, and conducts various risk analyses such as 

PESTLE

• Is supported by corporate strategy and group risk management functions

• Reports to the Risk Committee

Risk Committee and Board: 

• Reviews priority risk registers submitted by executive management twice a year

• Assesses and approves Group risk appetite and tolerance levels annually 

Risks and opportunities are continuously monitored outside the formal review cycles to enable a dynamic 

response to material developments.

Governance structures involved: B C D E

RISK APPETITE AND TOLERANCE
Key to risk management is determining 

the extent of risk and uncertainty that 

are tolerable in achieving our strategic 

objectives. Risk appetite and tolerance 

levels and their management are essential 

aspects of the ERM process.

We define risk appetite as a strategic 

statement of the degree of risk that 

we are willing to take on in respective 

risk categories to achieve our strategic 

objectives. Risk tolerance is defined as the 

level of risk which, after risk mitigation, 

we strive to keep specific risks within. 

Remedial action is developed to address 

risks that are identified to exceed the 

defined tolerance level. 

Our Group risk appetite statement 

and tolerance levels are reviewed and 

approved annually by the Board through 

the Risk Committee. Given the dynamic 

environment in which we operate, and 

the context provided by our risk appetite 

statement, strategic risks are monitored 

continually against the set tolerance levels 

to enable us to identify and manage those 

risks that are most material. 

THE EXTERNAL ENVIRONMENT FOR 
OUR BUSINESS AND OPERATIONS 

DEVELOPMENTS IN THE EXTERNAL 
ENVIRONMENT

There are several global and local trends 

that require a re-evaluation of the 

likelihood and consequence of the risks 

and opportunities identified.

Sibanye-Stillwater’s business is greatly 

influenced by the external macro-

environment in which we operate and 

the evolving role of commodities in the 

world economy. Our ability to create 

superior value for all our stakeholders 

depends on how well we remain relevant 

to the changing priorities in the external 

environment.    

2020 was the year in which volatility 

and uncertainty rose to extreme levels 

across the globe. The unprecedented 

combination of a global pandemic 

accompanied by significant geopolitical 

developments, disruptions to global 

trade patterns and shifts in fiscal policy 

resulted in extreme volatility in the world’s 

industrial, financial and monetary systems 

that had major implications for commodity 

markets. The pandemic also exposed 

deepening inequality between developed 

and emerging economies.

A At operating level, business units and group level B Risk management function C Executive management Risk Committee BoardED
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MANAGING OUR RISKS AND OPPORTUNITIES WITHIN THE 
EXTERNAL OPERATING ENVIRONMENT CONTINUED

Material influences in our external operating environment

COVID-19  

2020 proved to be a particularly challenging year, dominated as it was by the rapid spread of the highly contagious 
SARS-CoV-2 virus that resulted in the global COVID-19 pandemic. 

(Related risks 1: 3, 5; related opportunities 1: 2, 6, 7) Our strategic response 

The Group’s response to the COVID-19 threat was fast, decisive 

and thorough. Early on the Group established the COVID-19 

Steering Committee headed by the CEO and supported by 

related working groups in order to proactively ensure that all the 

necessary precautions, protocols, facilities and procurement were 

sourced and expedited which enabled the Group to adopt and 

maintain a balanced approach that ensures the safety, health 

and wellbeing of employees, contractors and communities as 

the overriding priority while ensuring business continuity and 

sustainability of all operations.

We have contributed and supported vulnerable stakeholders 

during COVID-19 by means of food parcels, sanitation, 

counselling and psychological support, continued awareness 

campaigns and support to non-working employees. The Group’s 

board and executives were among the first to donate a portion 

of their salaries to the Solidarity Fund in support of social relief 

programmes. 

The Group also permanently moved to a small office home 

office (SOHO) model for its corporate office and, where possible, 

supporting staff who are able to work remotely will continue to 

do so. This not only lowers the exposure risk for these employees 

during COVID-19, but also enables a more efficient, digital 

working environment.  

For more details on all measures implemented, see  

COVID-19 – impact and response.

Impact 

A significant feature of the past year was without doubt the 

COVID-19 pandemic. Reviews of the Group’s strategic risk 

register determined that the pandemic was not a separate risk 

– its impact was rather to serve as a trigger accentuating, or in 

some cases suppressing, most of the identified strategic risks to 

the business. 

Most critically, the COVID-19 pandemic simultaneously triggered 

multiple strategic risks in the operational, social, financial, 

economic and regulatory categories. While the Group’s business 

continuity arrangements were primarily designed around 

individual risks occurring in isolation, the multi-disciplinary 

business continuity committee, under the leadership of the CEO, 

proved effective in managing the simultaneous impact of multiple 

strategic risks to navigate an effective strategic course for the 

business. 

Key strategic risks affected included those relating to health and 

safety, operational delivery, socio-political instability, cybersecurity, 

unreliable and expensive electricity supply, the regulatory 

framework and the global economic context that translates into 

volatility in the market supply demand balances for commodities. 

Operational delivery was substantially disrupted during the 

periods of lockdown in South Africa and due to the need to 

implement COVID-19 precautionary measures. 

The SA government reacted swiftly and decisively at the start 

of the COVID-19 pandemic which saw the establishment of the 

Solidarity Fund, a hard lockdown to prepare the health facilities 

for waves to come, and among others, utilised the reserves from 

the Unemployment Insurance Fund to reduce the impact on the 

livelihoods of people who were not able to work as a result of the 

lockdown.

Counterintuitively the residual health and safety risk declined 

somewhat. This was due to the level of attention paid to and 

diligence in managing the disruptions to operations within the 

company to guard against an elevated inherent risk. The inherent 

cybersecurity-related risk increased with most office workers 

being based off-site at home, although the controls in place have 

proved effective for the new working arrangements, and the level 

of residual risk was therefore unchanged year-on-year. 
1 For more detail on risks, please refer to page 42 and page 45 onwards. Opportunities can be found from page 55 onwards
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Material influences in our external operating environment continued

COVID-19 continued

While temporarily alleviated due to reduced electricity demand 

during periods of suppressed economic and social activity, the 

risk relating to reliability and affordability of electricity supply has 

re-emerged. This risk is compounded by the on-going operational 

and financial underperformance at the South African national 

power utility, Eskom. The effect of COVID-19 on communities 

was to aggravate social tensions although the ability of 

communities to mobilise was reduced during the periods where 

in person gatherings were restricted.  

While global economic activity was severely depressed due to 

COVID-19 affecting industrial commodity demand during the 

initial phase of the pandemic, the bounce back to normalised 

levels has been more rapid than expected. The suspension 

of mining activity and subsequent gradual return to normal 

production in South Africa impacted supply at the same time that 

demand for these metals dropped.  

See COVID-19 – impact and response for more detail on  

action taken to address and manage the operational and social 

impacts of the pandemic at our operating sites and within our 

host communities.  

Outlook 

Although the global pandemic and response strategies are maturing, considerable uncertainty remains around how further outbreaks 

and mutations of the virus may impact on societies and economies. Much depends on the successful roll out of the various vaccines 

and their efficacy in the context of new variants that are emerging. We are actively monitoring trends and developments and 

preparations have been made to support roll out of the vaccine to employees and in host communities as soon as it is available. 

Sibanye-Stillwater has publicly stated that it is willing to avail its medical facilities and resources to administer the vaccines to 

employees and family members. In addition, the Group is willing to procure vaccines to expedite the national roll out in South Africa 

in support of the goal of population immunity. 
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Material influences in our external operating environment continued
GLOBAL MACRO ENVIRONMENT

Partly triggered by the COVID-19 pandemic, the global context of 2020 was characterised by mounting macroeconomic 
risks, easing monetary policy, deepening political tensions between major economies affecting global trade, and rising 
nationalism with a move towards protectionist policies by many of the world’s larger economies.    

(Related risks: 4, 8; related opportunities: 2) Our strategic response 

Through commodity and geographic diversification,  

Sibanye-Stillwater is resilient to the global economic disruption. 

Our presence in the PGM markets built up during a cyclical low 

spanning from 2016 to 2019 positioned Sibanye-Stillwater for 

the anticipated recovery in PGM prices as the supply demand 

balance, as expected, evolved into deficit.

Dynamic management adapting to the circumstances enabled 

us to safely exceed originally planned productivity levels thereby 

taking advantage of the elevated price environment.

Impact

The global macro-economic and geopolitical landscape has a 

major influence on the supply and demand fundamentals of 

the commodities we produce. As the pandemic wave spread 

across the globe investors initially sought a safe haven in gold 

investments, which served to spur the price to levels above 

US$2,000 in August 2020. 

Commodities with primarily industrial applications, such as our 

PGMs are indirectly impacted through slowdowns in global 

manufacturing activity, trade and consumer demand. While 

initially balanced by shortfalls in supply, demand has picked up 

more rapidly than generally anticipated with a V-shaped bounce. 

This has resulted in a substantial increase in the PGM basket price 

after an initial decline in early March 2020 as the markets reacted 

to the uncertainly at the time. 

Outlook 

According to the World Bank, global growth is expected to recover from the contraction in 2020 with growth at around 4% year-

on-year in 2021 and sustained at normalised levels thereafter. Commitments to continued expansionary stimulus policy with low 

real interest rates over at least the next two years are constructive for gold as an investment option. The speed and effectiveness of 

the global COVID-19 vaccine roll out is regarded as a critical factor that could influence the extent and pace of economic recovery. 

Despite the initial fears during 2020, the possibility of a global economic downturn being triggered has receded with commodity 

demand projections remaining robust. Sibanye-Stillwater remains well positioned to navigate this external landscape through its 

exposure as a diversified precious metals producer.

MANAGING OUR RISKS AND OPPORTUNITIES WITHIN THE 
EXTERNAL OPERATING ENVIRONMENT CONTINUED

Gold pour at the SA gold operations
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Material influences in our external operating environment continued
SOUTH AFRICA’S OPERATING CONTEXT 

Persistent weak economic growth in South Africa with rising unemployment and negative GDP per capita growth are the 
significant factors contributing to widespread social unrest. Even before the impacts of the COVID-19 pandemic, real GDP 
growth forecasts to 2022 were near 1%, which is insufficient to address the triple challenge of poverty, unemployment 
and inequality. Mounting national debt and unsustainable fiscal deficits compound the social and economic challenges. 
The spread of the pandemic to South Africa changed the already-challenging economic outlook for the worse, while 
further exposing deep structural divides in the economy. This situation was compounded by the downgrade of South 
Africa’s credit rating to junk status in March 2020. 

Regarding electricity supply, ageing power plants, a backlog in essential maintenance and a substantial debt burden is 
increasingly impeding state-owned utility Eskom’s ability to provide affordable and reliable electricity. This continues to 
result in load curtailment and escalation of electricity tariffs at substantially above inflation rates.

(Related risks: 1, 2, 3, 4, 9 10 ; related opportunities:  3, 4, 5) Our strategic response

Sibanye-Stillwater has a clear strategy to prosper despite the 

adverse social and economic climate that prevails. Through this 

strategy we:

• work to improve social cohesion within host mining 

communities by establishing socio-economic partnerships with 

local stakeholders 

• address the Marikana legacy (refer to the Marikana renewal 
fact sheet)

• adopt intensive security operations to preserve the integrity of 

our assets and ensure operational continuity

The availability of emergency generators (as partial back-up) 

at our mines caters for the risk of unplanned localised power 

disruptions that are mostly unrelated to pre-warned load 

curtailment. The safety of our employees is of paramount 

concern and we have established clear protocols and 

implemented measures to ensure employee safety in the event 

of a major power supply failure, and together with Eskom 

agreed on specific protocols to mitigate the impact of load 

curtailment at our operations. We are also advancing private 

power generation from renewables as a means to improve the 

reliability and affordability of power in South Africa.

Impact 

With our South African operations accounting for 81% of total 

Group production, social instability has a significant impact on 

our business. 

Deepening inequalities and rising unemployment has inevitably 

contributed to social distress in the country and this is strongly 

evident in our doorstep communities. In turn, these factors are 

further contributing to social disruption, escalating lawlessness 

and criminal activity, all of which are an ongoing threat to our 

operational activities in South Africa and add to an increasing 

cost burden, particularly through heightened security measures. 

In terms of electricity the ongoing price hikes and frequent supply 

disruptions impact on the competitiveness of our operations, 

creating a real risk that the lives of the more marginal operations 

could be foreshortened.

Outlook 

Ongoing energy supply constraints and delays in the COVID-19 vaccine roll out are expected to be key factors inhibiting a recovery 

in the SA economy. While a bounce in GDP is forecast in 2021, longer-term GDP growth is forecast to remain at lethargic levels 

without structural reform that promotes private sector led growth in the South African economy. Sustained weakness in the Rand:US 

dollar exchange rate as a result of the economic, fiscal and monetary challenges may however benefit the revenues generated by the 

Group’s SA gold and SA PGM operations. 

Sibanye-Stillwater Integrated Report 2020 31

SETTING THE SCENE    WHAT DRIVES US    ACCOUNTABILITY    DELIVERING ON OUR STRATEGY AND OUTLOOK    ANCILLARY INFORMATION

www.sibanyestillwater.com/news-investors/reports/annual
www.sibanyestillwater.com/news-investors/reports/annual


Material influences in our external operating environment continued
SOUTH AFRICA’S INVESTMENT CLIMATE 

Several factors continue to shape the investment climate in South Africa, not least of which are the policy and regulatory 
environment, the status of bulk infrastructure services and social stability. Unreliable and costly bulk infrastructure, most 
critically electricity, result in elevated cost structures that undermine the business case for investment.

(Related risks: 2, 3, 6, 10; related opportunities: 1, 3, 4, 5) Our strategic response

Our capital allocation criteria appropriately accommodate the 

risk factors by imposing a higher hurdle rate on potential major 

capital investments in South Africa. Despite the elevated hurdle 

rates, feasibility studies have demonstrated the viability of three 

major capital investments representing a R6.3 billion commitment 

securing 7,000 jobs. These were approved early in 2021. For 

more information refer to Delivering value from our operations  
and projects.

Moreover, we actively and constructively engage with the 

government directly and through industry bodies such as the 

Minerals Council South Africa to facilitate solutions to mining 

regulatory challenges and uncertainty. In addition, together with 

business associations, we continue to nurture the South African 

investment climate by advocating for the structural reforms 

required to establish a climate conducive to capital investment 

through policy, regulatory, and infrastructure services overhaul.

Impact 

Regulatory requirements combined with cumbersome 

administration and inefficient national public services erode the 

commercial rationale for investment.  

Several new bills, amendment bills and new draft policies before 

parliament, which have been delayed owing to the onset of the 

COVID-19 global pandemic. These delays are prolonging regulatory 

uncertainty, particularly in terms of the regulated management 

and reporting of environmental impacts in and surrounding mining 

operations. Further to this, although the Minister of Mineral 

Resources and Energy has withdrawn the appeal on the declaratory 

ruling on the continuing consequences of historical empowered 

ownership, certain aspects of the 2018 Mining Charter remain 

subject to a review application that is yet to be heard in court.

Outlook 

South Africa’s operating outlook remains challenging, at least in the short-term, with expectations of load shedding and tariff 

increases to continue in 2021. Although regulatory uncertainty remains, the strong voice of business in South Africa is gaining 

positive momentum. With the mining industry generating positive returns, taxes and royalties boost the fiscus as Government 

prioritises its immediate efforts to managing the COVID-19 pandemic and implementing a nation-wide vaccination programme. 

MANAGING OUR RISKS AND OPPORTUNITIES WITHIN THE 
EXTERNAL OPERATING ENVIRONMENT CONTINUED

Existing infrastructure at the Burnstone gold project 
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Material influences in our external operating environment continued
STAKEHOLDER EXPECTATIONS AND SHAREHOLDER ACTIVISM 

Stakeholders expect far more from companies than a decade ago. There is increasing pressure on mining companies to 
not only demonstrate that they can responsibly allocate and manage capital but, more importantly, that they can prove a 
solid and responsible commitment to dealing with environmental, social and governance (ESG) issues. It is only through 
such commitment that we can ensure and maintain not only our regulatory licences but, more importantly, our social 
licence to operate and our legitimacy with our shareholders. 

(Related risks: 1, 3, 5, 9; related opportunities: 3, 4, 5) Our strategic response

Sibanye-Stillwater is committed to ESG excellence and  

continual improvement.

We have firmly embedded ESG considerations within both our 

strategy and operating practices. Although ESG considerations 

have always been part of how we do things, we are heightening 

our efforts and awareness by setting specific targets to enable a 

clear path to improvement and supporting. Refer to Our purpose, 
vision and strategy section. 

In addition, the green commodities that we produce are 

an important facet of our ESG performance through their 

contribution towards global environmental and social well-being. 

Our ESG credentials are further enhanced through our standing 

as a world-leading PGM recycler supplying PGM ounces that 

carry an environmental footprint at a fraction of the equivalent 

mined ounces. Moreover, Sibanye-Stillwater’s equity interest in 

DRDGOLD provides involvement in tailings recycling through a 

dedicated environmental cleanup and rehabilitation operation.

Impact

ESG factors represent an increasing imperative that influence the 

investability of a company. Without sound ESG credentials, there 

is a significant risk of a company being uninvestable or at least 

trading at a significant discount to its peers.

Certain social and environmental risks feature prominently in 

the risk register. The heightened focus on ESG performance 

corresponds with the growing demand globally for all companies 

to be transparent in the reporting of the full range of the 

ESG impacts of their operations. There are both risks and 

opportunities in relation to ESG. See Pursuing opportunities. 

Outlook 

Stakeholder expectations in respect of responsible operations are expected to become ever more exacting. While the current focus on 

how responsibly operations are conducted will remain, investors will increasingly take into account the impacts of the corporation’s 

products on key ESG issues, and climate change in particular, in their investment decisions. As ESG rating systems converge on norms 

that are becoming established, they are likely to elevate in importance as the basis in supporting the transition from exclusionary 

investment to active investment prioritisation based on ESG considerations.

The Good neighbor stakeholder agreement enables collaboration at the US PGM operations in Montana, operating in a pristine environment  
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Material influences in our external operating environment continued
CLIMATE CHANGE  

Among the series of global challenges that characterised 2020, increasing recognition of the imperative to address 
global warming remained the defining challenge facing the sustainability of the planet and mankind. If nothing else, the 
various lockdowns that were imposed during the course of 2020 served to focus the spotlight on climate change and the 
impact business and society at large have on the environment. 

The world is at a point where the social and political consensus is for action on climate change. The commitment in the 
Paris Climate Agreement to achieve ‘net zero’ greenhouse gas emissions by 2050 subscribed to by most of the world’s 
leading nations effectively requires a complete overhaul and replacement of the entire global infrastructure in the space 
of thirty years, even as that infrastructure continues to grow. 

Many countries have or are in the process of actively regulating climate change with aggressive targets and are 
providing funding and incentives to meet these. The energy transition is happening and will substantially change 
markets over the next thirty years, particularly over the next ten. 

(Related risks: 2, 6; related opportunities: 1, 3, 5, 7) Our strategic response

Given the urgency to which climate change is being addressed 

at an international level, and of the risks and opportunities to 

Sibanye-Stillwater’s business in the medium to long term, in 

2020 we drafted a climate change position statement and have a 

climate change response programme in place. 

Alongside this development we continued to pursue resource 

efficiency initiatives, particularly energy initiatives, to reduce 

carbon emissions and thereby limit our impact on climate 

change. Reflective of our commitment to combat climate change, 

we have set a target to be carbon neutral by 2040. For more 

information on this, refer to page 251.

Regarding our effect on climate change and the related risks, 

consideration is being given to reporting in line with the Task 

Force on Climate-related Financial Disclosures (TCFD).

Impact 

Climate change is, and will continue to have, a threefold impact 

on Sibanye-Stillwater’s business. Firstly, the effect our operations 

have on climate change through greenhouse gas and SO
2
 

emissions; secondly, the impact of climate change on the Group 

and our operations, which largely relates to increasing water 

shortages and water security for which we need to plan; and 

thirdly, the effect that climate change is likely to have on PGM 

demand as these metals are core to reducing vehicle emissions 

and to enable the fuel cell and hydrogen economy. The latter is 

impacted by the evolution of the powertrain technology mix.  

(For further information refer to Pursuing opportunities,  
page 57.)

Outlook 

With the global aim to curtail global warming to below 1.5ºC, the battle to slow climate change is expected to take centre stage 

over the forthcoming decades. This will inevitably spur research and development of new technologies that are likely to incorporate 

the products Sibanye-Stillwater mines and markets and is expected to create major new opportunities for battery metals and novel 

applications for PGMs in the green hydrogen economy. 

MANAGING OUR RISKS AND OPPORTUNITIES WITHIN THE 
EXTERNAL OPERATING ENVIRONMENT CONTINUED
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Material influences in our external operating environment continued
POLITICAL DEVELOPMENTS IN THE US 

The 2020 elections in the United States (US) yielded a change of administration that is expected to result in some 
significant shifts in government policy. Some of the main focus areas for the newly-elected administration include  
tackling the COVID-19 pandemic, promoting domestic economic recovery, and addressing climate change with strong 
emphasis on environmental protection. 

(Related risks: 6; related opportunities: 3, 5, 7) Our strategic response

Our world-class mining and processing operations in the US have 

been built and are operated to limit the impact and emissions 

on the environment. We will however continue to monitor 

the impact of possible new legislation on currently permitted 

environmental limits and mining tax regimes.

Impact 

In terms of our US PGM operations, the pro-mining stance of 

the previous administration that established strong incentives for 

mining developments. 

The US has also rejoined the Paris Climate Agreement and 

renewed its commitment to reducing greenhouse gas emissions. 

This could have positive repercussions for PGM demand and 

other green technology commodities through the adoption of 

more rigorous emission standards and presenting opportunities 

for low-carbon technology. 

Outlook

While new mining concessions and expansions may be subject to more stringent scrutiny, this has limited relevance for Sibanye-

Stillwater’s US PGM operations where long-term authorisations are in place. In addition, PGMs enjoy recognition as strategic 

commodities that support a green future.  

Robotic sampling at the Columbus metallurgical facility at the US PGM operations
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COMMODITY FUNDAMENTALS

OVERALL PGM COMMENT 
The impact of the COVID-19 pandemic on the global economy during 2020 was profound and led to an approximate 14% decline in 

global demand for platinum, palladium and rhodium. The impact of this decline in demand on PGM prices was short lived however, 

with prices recovering rapidly at the end of Q1 2020, following the imposition of the country-wide lockdown in South Africa from late 

March 2020.  

The suspension of mining until May, followed by a gradual ramp-up in production during the remainder of the year, resulted in global 

primary platinum, palladium and rhodium supply declining by approximately 11% for 2020, largely offsetting the drop in demand. 

Secondary supply from recycling was also 10% lower due to COVID-19 related restrictions, which affected global recycling logistics, as 

well as fewer vehicles being scrapped. Converter plant failures at Anglo American Platinum Limited’s processing operations in Q1 2020 

and Q4 2020 exacerbated the supply shortfall from South Africa, with the second outage adding to an already tight market and driving 

PGM prices higher at year end and into 2021.

PLATINUM

Review of 2020

The platinum price in 2020 was range bound between US$623/oz and US$1,078/oz, averaging US$891/oz for the year. In some 

ways, the price was helped by the COVID-19 pandemic in that operational constraints in South Africa significantly reduced production 

which served to tighten supply. However, a number of factors constrained a significant rise in the price not least of which included the 

expectation of fewer vehicle sales and a rise in demand for competing precious metals, particularly gold and silver.

Outlook

Note: 2021 price is the average London Platinum and Palladium Market (LPPM) price, 1-16 February 2021 of US$1,177/oz
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PLATINUM continued

Outlook continued

We expect platinum market surpluses to narrow over the first half of the decade, with deficits forecast from 2024. This is largely due 

to the effect of substitution and declining production from SA. Our three-year investment into research and development (R&D) of 

a tri-metal catalyst for gasoline cars, together with BASF, has been successful. The tri-metal catalyst is able to replace palladium with 

platinum in a 1:1 ratio. Based on current uptake estimates substitution of palladium with platinum could increase to over 1Moz by 

2025. Better alignment of the PGM basket demand with supply will provide longer-term sustainability and greater price stability. 

While platinum supply has been in deficit for the last two years, Sibanye-Stillwater expects supply to swing to a surplus of ~960koz 

in 2021 and then moving into a deficit from 2024. This takes into account the expected growth in recycling output by ~23% (from 

2020) by 2025 due to higher loaded autocatalysts being recycled.

Platinum is also expected to play a key part in the future hydrogen economy due to it being an effective catalyst for proton exchange 

membrane (PEM) electrolysers and fuel cells. Although the related demand requirements are not yet quantified, technological 

advancements in this space will soon provide more insights into the trajectory.  

Growing acceptance of substitution in gasoline autocatalysts and increasing investment interest in the hydrogen economy has 

resulted in the platinum price achieving multi-year highs in 2021. We expect the platinum price to continue to be well supported, 

with significant upside over the next five years.

Similarly, demand for platinum jewellery is expected to remain healthy (net demand growth of ~4% per year between 2021 and 

2025) due to the metal’s hefty discount to gold, and an increase in investment demand is likely to persist, at least in the short term.  

Gross PGM auto demand vs vehicle demand
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PALLADIUM 

Review of 2020

Apart from a short decline in the palladium price in March 2020 (to a low of US$1,613/oz) as the world reacted to the uncertainty of 

the COVID-19 pandemic, the palladium market in 2020 remained strong as reflected by the average price for the year US$2,230/oz 

and a high of US$2,840/oz, which was considerably higher than the average of US$1,548/oz recorded in 2019. 

The price of this precious industrial metal has been driven by a significant supply and demand imbalance. While demand has risen 

sharply over the years as automakers use more of the metal to meet tightening emission standards, supply has been constrained in 

the short-term due to a lack of investment in new mines over the past decade. Roughly 80% of annual demand comes from auto 

manufacturing, while industrial demand accounts for 18% and the jewellery sector uses the remaining two percent.  

The price started the year strongly but then sold off to a low of US$2265/oz in early February. However during February, the price 

increased steadily to a high of US$2,450 on 25 February, supported by solid near-term fundamentals and by sentiment view on the 

possible impact on supply due to disruption of the palladium supply at a peer company (Norilsk Nickel) in February/March 2021.  

Outlook

The near-term outlook for palladium’s fundamentals remains overwhelmingly positive due to tighter emissions standards in various 

countries which results in more PGM loadings in catalytic converters. This will continue to boost demand as these advanced 

converters require some 30% more palladium per vehicle. Coupled with growing car sales, this will continue to fuel demand for 

palladium. 

The rising demand will be met with continuing short-term supply shortages with palladium expected to record its tenth annual supply 

deficit in 2021. While the fundamental palladium deficit narrowed in 2020 (to some 250,000oz), it is expected to widen to ~850koz 

as the automotive market recovers to 71 million new vehicles sales in 2021. It is anticipated that these fundamentals will spur a 

further rise in the precious industrial metal’s price, at least in the short term. 

A gradual decrease of palladium demand (about 1.5Moz/year by 2025) is expected as an increase in substitution with platinum in 

gasoline autocatalysts gains momentum. Primary supply of palladium is expected to grow by about 500,000oz between 2021 and 

2025 due to the build up at our Stillwater East (Blitz) operation and expansions by Norilsk in Russia. Secondary supply is also set to 

increase (+1Moz) due to higher palladium loadings from autocatalyst recycling during this timeframe. 

In the medium to long term, palladium is expected to move into a surplus which should allow for the opportunity to partially 

substitute rhodium for palladium in autocatalysts in the future, although the research for this still needs be undertaken. 
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RHODIUM

Review of 2020

The rhodium price has traditionally been quite volatile due to an illiquid market but as tightening emissions regulations result in 

more loadings, an ongoing upwards price trajectory is expected. Due to higher prices, the substitution of rhodium with platinum in 

the glass industry removes 20,000oz of industrial demand, further cementing rhodium as an auto metal subsequently making up 

~90% of demand. The average rhodium price for the year was US$11,231/oz reaching a high of US$17,000/oz on 31 Dec 2020 and 

compared to an average price of US$3,910/oz in 2019. 

Supply was considerably more constrained in 2020 due to the slow ramp-up of the SA PGM mines, which account for more than 

80% of supply, and exacerbated by the outage of the ACP converter plant at Anglo American Platinum. By March 2021, the rhodium 

price reached a high of US$29,200/oz, due to normalised demand and no new short-term mine supply coming to the market. 

 

Note: 2021 price is the average Johnson Matthey base price, 1-16 Feb 2021 of US$21,408/oz

Outlook 

Demand fundamentals for rhodium remain buoyant in the short to medium term, particularly on the back of the increased loadings 

and normalising vehicle sales resulting in 19% growth between 2021 and 2025. A return to deficit of some 20,000oz is expected in 

2021 as the global automotive markets recover faster than supply. Moreover, a lack of investment into primary supply will exacerbate 

the fundamental deficits over the next 4-5 years resulting in a 13% decline in primary supply. Inevitably, this is expected to drive prices 

higher.  Secondary supply volumes are expected to grow to about 140,000oz of rhodium by 2025 as higher loaded autocatalysts are 

scrapped and recycled. 

Rhodium’s sustained market deficits and runaway prices are a growing concern. We believe that research and development into 

substitution of rhodium must come to the fore over the near term.

In the context of ever-rising rhodium prices in the absence of investment into new supply or alternative catalysts to meet tightening 

emissions regulation, Sibanye-Stillwater believes and will be advocating for industry-wide collaborative research programmes in the 

effective substitution of rhodium as palladium is expected to move into balance over the next couple of years.
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IRIDIUM

Review of 2020 

The average iridium prices for the year was US$1,623/oz but soared from US$1,760/oz on 18 Dec 2020 reaching a high of US$2,550/

oz on 25 December 2020. This compares to an average price of US$1,480/oz in 2019. By March 2021, the iridium price reached a 

high of US$5,100/oz.

Demand was reasonably robust through 2020, despite the pandemic, faring a little better than ruthenium. Iridium crucibles were in 

demand for the manufacture of lithium tantalate for surface acoustic wave (SAW) filters for the mobile telecoms market, not just in 

smartphones, but embedded in many products. 

Organic light emitting diode (OLED) display screens, containing small amounts of iridium, are increasingly widespread in smartphones. 

Demand for iridium in high performance spark plug tips, for light vehicles and for industrial gas engines, remained strong, though 

vehicle sales were of course reduced by the pandemic.

Outlook

In the longer term, if the European Union is to meet its target of installing at least 40GW of renewable hydrogen electrolysers by 

2030 this could result in incremental iridium demand of some 500,000oz over the next decade. This would be material for an illiquid/

opaque market with current annual demand in the 200,000-265,000oz range. Clearly, this depends not only on how the electrolyser 

technology evolves, but also on the ability of producers to thrift iridium loadings down, as we have seen with other PGM applications, 

over time.

As the market for green hydrogen from PEM electrolysers develops, concerns are increasingly raised primarily over the availability of 

iridium. 

In addition, work from home and automation trends drives demand for iridium crucibles for lithium tantalate for SAW filters used in 

smartphones and similar technology. The roll out of 5G has slowed but is expected to accelerate over the next two years, resulting in 

increasing need for SAW filters. 

RUTHENIUM

Review of 2020

The average ruthenium price for the year was US$265/oz reaching a high of US$270/oz compared to an average price of US$258/oz 

in 2019. By March 2021, the ruthenium price reached a high of US$365/oz.  

Hard disk drive (HDD) sales have risen as increased data storage to support changes to working and entertainment patterns have 

occurred, supporting ruthenium demand. Three major global HDD manufacturers are migrating to heat-assisted magnetic recording 

(HAMR) technology (no ruthenium) but this has been very slow to date. 

Outlook

The three global HDD manufacturers are continuing to base much of their output on ruthenium-based technologies for now, but it 

is likely that some sales will migrate to no-ruthenium HAMR technology, which has already been fully market-tested, within the next 

year or two.

Chemical catalyst demand in China is expected to remain strong, particularly for caprolactam production and for catalytic wet air 

oxidation to clean waste from large-scale chemical production plants.

Ruthenium is also set to play a prominent role in the hydrogen economy as an efficient catalyst in PEM fuel cells along with 

platinum. PEM fuel cells are highly scalable and practical in use, from small devices to heavy duty transport, though other non-PGM 

technologies are available.

MANAGING OUR RISKS AND OPPORTUNITIES WITHIN THE 
EXTERNAL OPERATING ENVIRONMENT CONTINUED
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LITHIUM

Background and review of 2020

Lithium and lithium compounds are used widely, for example in the glass and ceramics industry as well as the medical industry. The 

battery industry became the most significant user of lithium during the 2010s. The demand for rechargeable batteries has grown 

significantly as various portable devices, such as smart phones, tablets, laptops, and wireless tools, have become common.

Lithium use has increased significantly particularly in the electric vehicle market. Rechargeable lithium-ion batteries are light, weighing  

approximately 75% less than lead-acid batteries having equal capacity, which makes a lithium-ion battery an excellent choice for 

electric cars or bikes.

The growing demand for hybrids, rechargeable hybrids and electric vehicles strongly increases the demand for lithium. In 2019, 

overall lithium demand amounted to over 270,000 tonnes of lithium carbonate equivalent (LCE). 

The average lithium price for the year was US$5,400/t, compared to US$8,552/t in 2019. A market surplus weighed on the price 

which was further weakened by early indicators suggesting that COVID-19 would compromise demand more than supply. The 

consistent out-performance of electric vehicle sales in Europe throughout the year and a second-half recovery in China boosted 

sentiment going into this year, with the price averaging US$9,839/t in the first two months of 2021 and a year-to-date high of 

US$12,365/t. 

Outlook

Lithium demand is predicted to grow to 900,000 LCE tonnes by 2027, and to almost 2.8 million LCE tonnes by 2040. Lithium 

hydroxide (LiOH) is a chemical that is needed in the production of the cathode active material in modern high-nickel cathode 

materials, which provide higher energy density. Lithium hydroxide is expected to become the dominant lithium chemical consumed 

in battery applications. In the future, Keliber – in which Sibanye-Stillwater recently acquired a 30% stake, effective March 2021 – will 

offer lithium hydroxide especially for the needs of the strongly growing lithium battery market. The battery-grade lithium hydroxide 

produced by the company can be used for the manufacturing of batteries for increasingly electrifying transport (electric and hybrid 

vehicles) as well as in the production of batteries for energy storage.

GOLD

Review of 2020

COVID-19 had a profound effect on gold fundamentals in 2020. The pandemic temporarily limited the mining and refining of gold in 

some parts of the world, fabricate physical demand, investment demand and influence the fundamental mechanics of buying, selling 

and moving gold around the world. The most dynamic effect was on investment demand – both from a risk aversion and safe haven 

buying perspective – which more than doubled from 2019 levels. 

Such was the convergence of fundamentals that the price was pushed to an all-time-high of US$2,074/oz in August 2020. The 

average price in the year under review was US$1,770/oz. 

Outlook

Economic recovery and low interest rates will set the tone for the gold price. There is expected support for gold investment from low 

interest rates and lingering economic risks. A recovery in gold consumer demand, largely stimulated by the economic recovery of 

emerging markets with moderate net purchases from central banks is forecast. 

Recovery in gold supply is likely with most mines experiencing fewer stoppages as the vaccines are rolled out and the world recovers 

from the pandemic.  
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TOP 10 RESIDUALLY 1 RANKED RISKS 2

Risk description

Ranking
Change in 
ranking

Residual 
risk 

status Related strategic pillar2020 2019

Socio-political instability and social unrest in South Africa 1 2 YY

Unreliable and unaffordable electricity in South Africa 2 6 YY

Under-delivery to plans and market guidance - delivery on 

production volume and unit cost falling short of commitments
3 1 ZZ

Departure from projected economic parameters – adverse 

changes in commodity prices and exchange rates
4 3 ZZ

Health and safety performance not meeting expectations 5 4 ZZ

Change in and introduction of new legal/regulatory 

requirements (including carbon emissions regulations, financial 

provision regulations, mining charter, etc.)

6 11 XX  or 

Cybersecurity and IT risks 7 7 WW

Aggressive competitor strategic actions (including PGM 

production expansions in SA and other jurisdictions. Actions 

that influence PGM intensity of the global transportation and 

energy sectors)

8 12 XX

Inability to close operations 9 9 WW

High cost of and limited access to capital 10 10 WW

1 Residual risk is the amount of risk that remains after controls are accounted for
2 The COVID-19 pandemic was determined not to be a separate risk – its impact was rather to serve as a trigger accentuating, or in some cases 
suppressing, most of the identified strategic risks to the business

Change in top 10 residual risk ranking:

XX  Elevated to top 10 residual ranking YY  Increased ZZ  Decreased residual risk ranking WW  No change in residual risk ranking

Residual risk status: 

  Low Ranking   Medium Ranking   High Ranking 

OUR TOP 10 RESIDUAL RISKS
The top 10 strategic inherent and residual risk ratings are reflected in the heat map below. 

RISK MATRIX: HEAT MAP
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MANAGING OUR RISKS AND OPPORTUNITIES WITHIN THE 
EXTERNAL OPERATING ENVIRONMENT CONTINUED

For more information on these risks, refer to page 45 of this section. 
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Risk dynamics – movement in group risk rankings

Besides the two risks (risks 6 and 8) elevated for inclusion in the top 10 ranking, the ranking of two residual risks declined in significance 

and are now no longer included in the top 10. These two risks, together with an explanation for the change in their risk status, are:

Previous ranking 
(2019) Risk Explanation for decrease in residual risk

5

Industrial 

unrest and 

compromised 

employee 

engagement

Imperatives of job security in the South African employment market in the context of 

subdued economic growth and declines in mining employment.  Improvements in winning 

the hearts and minds of our employees through our purpose-led and values-driven culture.

8

Inability to 

reduce debt

The improved commodity prices and favourable rand-dollar movements boosted operational 

cash flow significantly during the year. This in turn contributed to improved liquidity which 

enabled a significant reduction in debt levels.

Deleveraging completed with a net cash position achieved and gross debt within the levels for 

effective capital gearing. Reflected by the change in strategic focus area from Deleveraging to 

optimising capital allocation.

TOP RISKS BY OPERATING SEGMENT
While there are certain operational risks that are generic to all the operating segments, other risks are distinct according to the 

operating context of each segment. 

Some risks (for example governance/reputational damage or loss; gold and PGM price volatility and deviations from planning 

parameters) represent a corporate risk and have not been listed in the risk per segments below. 

As a diversified Group, some risks would be neutralised on consolidation of the three segments – taking water-related risks as an 

example – both our SA gold and US PGM operations are water positive with excess water being treated and recycled, while our SA 

PGM operations have more of a seasonal water scarcity, but this risk has been integrated in the ‘under-delivery of plans/expectation’ risk 

and therefore has not listed been as a standalone risk.  

The top risks identified for all the operations and specific to each operating segment for 2020 were:

Risks applicable to all operations

• ESG performance (decline in safety and health performance and business disruptions due to social unrest). This includes the 

inability to meet global governance standards and targets, as well as the Mining Charter, MPRDA and SLP requirements for the 

SA operations

• Underground fires (ignition of flammable gas or combustible material and/or explosives)

• Under-delivery on plans/expectations

SA PGM operations SA gold operations US PGM operations

• Theft of product, explosives, copper 

and infrastructure

• Expected returns not realised from 

expansion projects

• Illegal mining 

• Seismicity

• Total power outage/loadshedding

• Inability to close infrastructure

• Expected returns not realised from 

expansion projects

• Expected returns not realised from 

expansion projects

• Non-compliance with relevant laws, 

regulations, adopted non-binding rules 

and guidelines (including amendments)

One of the dominant themes that pervades all the operating segments is risks that would generally represent ESG shortcomings. Due 

to the importance of embedding ESG excellence in the way we operate, these risks have been unpacked at a granular level rather than 

under a broad category of ESG failures and non-conformances to provide the reader with adequate definition taking into account the 

operational practices in each segment and the environmental and social contexts in the districts in which we operate.
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OUTLOOK – SIGNIFICANT EMERGING RISKS AND TRENDS

Specific emerging group risks

The emerging risks currently being closely monitored are: 

Risk Explanation Our response

Management 

oversight over 

joint venture 

or associate 

investments

With the considerable number of joint 

ventures and associate investments, 

there is a concern over ensuring that the 

companies in which Sibanye-Stillwater has 

invested apply the same good corporate 

governance and responsible citizen 

procedures as the Group. 

The joint ventures or associates are set up as independent 

companies and have the responsibility to put structures in place 

to ensure good corporate governance. Where possible Sibanye-

Stillwater is represented in the oversight structures at the various 

joint ventures and associates. 

Acceleration in 

the transition 

of automotive 

powertrains to 

electric vehicles 

Indications are that the adoption of 

battery electric vehicles and fuel cell 

electric vehicles may take place on a more 

rapid trajectory than had been previously 

envisaged.

While the core demand for PGM use in autocatalysts will not be 

affected substantially in the short to medium term, the company is 

well positioned to participate in the commodity requirements for the 

emerging battery and fuel cell drivetrains. While the company has 

done substantial preparatory work on which to secure involvement 

in battery metals with an initial transaction announced in February 

2021, the green hydrogen economy linkage of fuel cells represents 

an attractive new application area for platinum and the minor PGM 

elements. 

Increasingly 

exacting ESG 

expectations

Investors are increasingly requiring ESG 

excellence as a critical investment criterion.  

There is recognition that strong social 

legitimacy to operate through exemplary 

ESG credentials is essential for superior 

sustainable business performance.

We have established embedding ESG excellence in the way we 

do business as one of our six strategic focus areas.  Subscribing to 

responsible mining and business codes provides a sound baseline 

to avoid ESG shortcomings. As from the 2021 long-term incentive 

awards, ESG performance will contribute as a formal performance 

condition thereby making remuneration paid to leadership subject 

to attainment of ESG excellence. Refer to the Remuneration report. 

Value realisation 

through capital 

allocation 

With the Group now having attained a 

cash positive position with indications 

of sustained strong cash flows that will 

further bolster the cash position, a risk of 

sub-optimal returns from the allocation of 

capital is emerging.

A robust capital allocation policy has been developed that reflects 

the imperative of balancing between delivery of returns to 

shareholders and investments into the sustainability and growth of 

the business to yield superior future returns. Stringent risk-based 

criteria and strict due diligence processes are in place to define 

risk-based hurdle rates for all capital investments. A dedicated 

Investment Committee of the Board has been established with 

oversight of the capital allocation process and in-depth review of all 

major investments of capital. 

For full disclosure on our risks, please refer to the 2020 Form 20-F available at: https://www.sibanyestillwater.com/news-investors/
reports/annual/.

MANAGING OUR RISKS AND OPPORTUNITIES WITHIN THE 
EXTERNAL OPERATING ENVIRONMENT CONTINUED
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TOP 10 GROUP RISKS: DESCRIPTION, LIKELY IMPACT AND RELATED MITIGATING ACTION
The top 10 group strategic risks are ranked according to their residual risk and potential to negatively impact our ability to deliver on our 

strategic objectives. The residual risk ranking is based on exposure levels once mitigating action and controls have been applied.

1. SOCIO-POLITICAL INSTABILITY AND SOCIAL UNREST IN SOUTH AFRICA

Type of risk and strategic impacts Underlying vulnerabilities Triggers

Related strategic objectives:

Capitals affected: 

Board oversight committee(s): 

Social, Ethics and Sustainability Committee, 
Risk Committee and Audit Committee

• Positioned in and dependent on labour 
from surrounding communities 

• Exposure to legacy issues

• Lack of basic municipal service delivery

• Increasing unemployment

• Ineffective policing 

• Self-reliance on addressing un-abating 
serious and violent crime trends, as well 
as serious economic offences against the 
company

• Illegal mining activity 

• Unrealistic community expectations from 
business

• Prevailing community expectations not 
aligned to current SLP delivery, and/or 
Corporate Social Investment initiatives 
inability to sustain local economic 
development projects

• A health crisis/COVID-19

• Perception that SLP requirements and 
community spending is not being met

• Social upliftment agenda hijacked by socio-
political interests

• Community activism

• Dire poverty

• High unemployment in South Africa

• Dysfunctional local government and 
inability to deliver basic community services

• Traditional leadership inhibiting flow of 
benefit to community members

• Area of exploitation by individuals and 
interest groups

• SA clash of vested interests

• SA high crime rates, rampant organised 
criminal activities

• Illegal and artisanal mining

• Failures in municipal service delivery

• Closure of mines

• Stakeholder activism (NGO)

Consequences Current controls Planned control enhancement

• Business and operational disruptions 
resulting in inability to deliver on 
operational plans

• Safety and security compromised 

• Increased production and security costs

• Negative impact on employee morale

• Reduced cash flow

• Mining license uncertainty

• Company expected to compensate 
for local government shortcomings by 
providing social infrastructure

• SLP pressure and costs

• Reputational impact

• New onerous regulations imposed 

• Reduction of international competitiveness

• Stakeholder engagement

• Security interaction/intelligence, and 
stabilising plans and protocols

• Public relations campaign 

• COVID-19 social relief programme

• Investment in local economic development 

• Concentric Alliance Community Compact

• Influence and involvement in the Minerals 
Council South Africa

• Central engagement forum

• No cross-subsidisation

• Creation of deliverable SLPs Revised 
procurement capacity

• Geographical and commodity 
diversification

• Re-based relationships with local 
stakeholders

• Appropriate prioritisation of social 
implications in business decisions

• Development of inclusive socio-economic 
development strategies for the areas 
where we operate subscribed to by all 
stakeholders

• Improvement of procurement engagement 
strategy, including supplier development 
programme

Legend

Operational Economic Financial Social
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2. UNRELIABLE AND UNAFFORDABLE ELECTRICITY IN SOUTH AFRICA

Type of risk and strategic impacts Underlying vulnerabilities Triggers

Related strategic objectives:

Capitals affected: 

Board oversight committee(s):  

Social, Ethics and Sustainability Committee, 
Risk Committee and Audit Committee

• SA gold and SA PGM operations are 
energy/electricity intensive

• No near-term alternatives to Eskom power 
supply – inflexible national electricity 
regulation

• Dependency on ageing electricity (third 
party) infrastructure

• Limited efficiency improvement 
opportunities

• Cost of electricity 

• Reliance on Eskom as a sole provider 

• Carbon emissions resulting in potential 
Carbon Tax liability

• Obstacles to establishment of private 
power generation

• Eskom debt service costs, productivity and 
input costs

• Eskom fixed costs excessive with national 
power requirements lower than anticipated 
due to low GDP growth

• Eskom operations management quality

• Unavailability of generating plant 
(Eskom and other sources) arising from 
breakdowns and other factors

Consequences Current controls Planned control enhancement

• Safety and security of employees

• Safety and security of infrastructure

• Operational disruptions

• Impact on gold production (Level 4)

• Operational costs increase

• Increased costs and margin reductions

• Decreased profitability in operations

• Loss making business units resulting in 
possible downscaling or cessation of 
operations

• Large-scale job losses

• Loss of investor confidence

• Impact on operations, investors’ 
perspective, reputation, business disruption

• Emergency generators in place

• Representations to the regulators on price 
increase impacts

• Electricity efficiency projects

• Optimise usage of electricity

• Risk-based load curtailment protocols 

• Bankable feasibility on solar project

• Implemented processing alternatives

• Engagement with Eskom

• Energy monitoring and management 
systems

• Alternative PGM processing considerations 

• Automation of our load curtailment 
protocols and enhance compliance tracking 

• Implementation of the Energy and 
decarbonisation strategy, inclusive of the 
self-generation of renewable energy 

Legend

Operational Economic Financial Social

MANAGING OUR RISKS AND OPPORTUNITIES WITHIN THE 
EXTERNAL OPERATING ENVIRONMENT CONTINUED

Masakhane shaft at the SA gold operations
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3. UNDER-DELIVERY TO PLANS AND MARKET GUIDANCE - DELIVERY ON PRODUCTION VOLUME AND UNIT COST FALLING SHORT  
OF COMMITMENTS

Type of risk and strategic impacts Underlying vulnerabilities Triggers

Related strategic objectives:

Capitals affected: 

Board oversight committee(s): 

Risk Committee, Audit Committee and 
Remuneration Committee

• High fixed costs

• Dependence on key infrastructure

• Deterioration of cash flow

• Cash flow generation from operations

• Highly leveraged and marginal due to 
strong rand and or low commodity prices 

• Volatile commodity pricing

• Rapid growth profile

• Lack of mining flexibility and technical 
complexity (e.g. seismicity)

• Community unrest causing disruption

• Reliance on water supply - shortages

• Availability of technical skills

• Organised labour disruptions 

• Disengaged employees 

• Lack of mining flexibility and technical 
complexity (e.g. seismicity) 

• Stretched or ambitious planning required 
to deliver profitable performance under 
tight commodity economics

• Orebody information (mineable volume 
and grade) subject to uncertainty

• Major critical infrastructure unavailability

• Critical infrastructure unavailability 

• Bulk electricity and water supply disruption

• Production interruptions arising from safety 
incidents

• Global health concerns - e.g. COVID-19 
stringent regulations due to the Disaster 
Management Act

Consequences Current controls Planned control enhancement

• Low morale

• Job losses 

• Unable to retain key employees

• Loss of revenue 

• Reduced cash flow

• Higher cost of debt if in breach of 
covenants or have to obtain new facilities

• Inability to repay debt and covenant breach

• Inability to raise equity capital

• Loss of investor confidence

• Downscaling and asset restructuring

• Domino effect as downscaling passes fixed 
costs on to other operations

• Reputational impact

• Failure to meet stakeholder expectations

• Deterioration of stakeholder relationships 

• Difficulty delivering on community 
programmes

• Operational monthly, quarterly and yearly 
planning process – realistic targets – 
flexibility

• Detailed capital planning and scheduling

• Operational monthly business review 
process

• Quarterly operating segment reviews

• Recovery planning to address production 
shortfalls

• Quarterly Board reviews and oversight of 
operational performance 

• Operating model- organisational structure 
that has strengthened leadership capacity 
for focus on operations management at 
segments, business units and shafts

• Strong segment operational leadership

• Role clarity for positions

• Competent people and strong leadership 
pipeline

• Change management capability

• Business interruption insurance

• Organisational and culture development 
programmes

• Employee relations’ mechanism and 
structure, leadership framework

• Centralised internal technical capacity 
review 

• Geological modelling and Mineral Reserves 
and Resources practices

• Business Continuity plans including  
emergency response plan

• Promotion of values-based decision making

• Organisational culture growth

• Operating segment specific controls 
to address factors causing production 
interruptions

Legend
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4. DEPARTURE FROM PROJECTED ECONOMIC PARAMETERS – ADVERSE CHANGES IN COMMODITY PRICES AND EXCHANGE RATES

Type of risk and strategic impacts Underlying vulnerabilities Triggers

Related strategic objectives:

Capitals affected: 

Board oversight committee(s): 

Investment Committee, Audit Committee and 
Risk Committee 

• High fixed cost to variable cost ratio - 
medium to deep level underground mines

• Mature orebodies in SA gold operations 
with limited flexibility to rapidly adapt to 
changing economic context

• PGM exposure to economic vulnerabilities

• PGMs are industrial metals

• PGM forms a significant portion of the 
Sibanye-Stillwater portfolio

• Unwieldy labour relations processes - 
impact on agility to restructure loss-making 
operations

• Economic downturn (local, national, 
global) affecting global automotive 
demand

• Decreasing metals demand leading to 
decreasing metal prices

• Aggressive competitor strategic actions 
causing supply demand imbalances

• US/China trade wars; global evolution of 
trade treaties; Brexit; escalating conflicts

• Demonisation of diesel power trains 
resulting in platinum demand downturn – 
anti-diesel movement

• Transport emission standards

• Policies across major economies on 
hydrogen infrastructure and fuel cell 
emergence

• Political direction of South Africa and 
ability to recover from downgrade to sub-
investment credit rating

• Adverse exchange rate changes – false 
sense of rand security 

• Growth in batteries for electric vehicles

• Global health concerns – COVID-19

Consequences Current controls Planned control enhancement

• Decrease in revenue

• Increase in unit costs

• Low/negative cash flow

• Decreased business unit profitability 
resulting in potential 

• Retrenchments – job losses, potential 
layoffs

• Cessation or downscaling of mining 
operations

• Elevated social instability in areas 
surrounding mining operations

• Lack of capital investment for organic 
growth

• Increase in capital projects expenditure due 
to stop/start decisions

• Inability to deleverage – increased leverage

• Covenant breach

• Equity issuance

• Reputational impact

• Decreased share valuation

• Inability to execute growth strategy

• Operational planning optimised to sustain 
profitability 

• Capital project optimisation and scheduling

• Commodity and geography profile drawing 
on individual commodity and currency 
counter-cyclicity (though effectiveness not 
ideal with SA and PGM dominant)

• Securing strong ESG credentials to sustain 
global confidence in commodity supply 
chains as a boost to demand

• Advocacy for PGM-intensive technology 
as preferred way to address priority global 
issues

• Securing position towards the lower 
end of global cost curves (focus on safe 
production) to weather period until 
commodity supply demand balance 
restored

• Financial and commodity hedging (where 
appropriate)

• Market intelligence allowing forecasting 
and supply 

• Active market development

• Appropriate capital allocation

• Further commodity and geographical 
diversification

• Review capital project optimisation and 
scheduling

Legend
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5. HEALTH AND SAFETY PERFORMANCE NOT MEETING EXPECTATIONS 

Type of risk and strategic impacts Underlying vulnerabilities Triggers

Related strategic objectives:

Capitals affected: 

Board oversight committee(s): 

Risk Committee, Audit Committee, Safety 
and Health Committee, Social, Ethics and 
Sustainability Committee and Remuneration 
Committee 

• Risk of fatality events 

• Desensitisation to events may influence 
attitudes to safety

• Underground conventional and labour-
intensive operations

• Ultra-deep level gold mining

• Employees propensity for high risk 
behaviour

• Disregard for rules and procedures by 
employees

• Lack of alignment with values and culture 
for health and safety

• Labour intensive operations

• Narrow nature of the ore body

• Exposure to moving machinery in 
constricted environments

• High level of seismic activity

• Global health concerns - e.g. COVID-19

Consequences Current controls Planned control enhancement

• Increase in fatalities

• Increase in serious injuries

• Negative reputational impacts 

• Reduced employee morale and 
engagement 

• Adverse relationships with stakeholders 
(customer, organised labour, shareholders, 
community)

• Operational / business disruption resulting:

 – in loss of production

 – increased expense

 – negative impact on sustainability of 
operation

• Increased regulatory and stakeholder 
scrutiny 

• Legal consequences 

• Fines and penalties

• Mine health and safety management 
system

• Safe operating standards and procedures 

• Appropriate safety function 

• Board sub-committee providing oversight 

• Employee training and awareness 

• Behavioural intervention 

• Appropriate appointments with specified 
health and safety responsibility and 
accountability

• Safety campaigns

• Safety rewards and recognition (and 
consequences for poor performance) 

• Participation in industry safety bodies

• Auditing for compliance to safety 
standards 

• Rock mass management

• Increased focus on risk management at all 
levels

• Tripartite health and safety summits

• ISO 45001 Occupational Health and Safety 
Standard certification

• Values based decision making

• Automation and mechanisation efforts

Legend
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6.  CHANGE IN AND INTRODUCTION OF NEW LEGAL/REGULATORY REQUIREMENTS (INCLUDING CARBON EMISSIONS REGULATIONS, 
FINANCIAL PROVISION REGULATIONS, MINING CHARTER, etc.) 

Type of risk and strategic impacts Underlying vulnerabilities Triggers

Related strategic objectives:

Capitals affected: 

Board oversight committee(s): 

Social, Ethics and Sustainability Committee,  
Audit Committee, Risk Committee

• Geographic footprint increase

• Increased visibility of Sibanye-Stillwater 

• Increasing activism and high unmet social 
expectations

• Environmental lobby group in Montana 
(US)

• Historical perceptions of business and 
mining as exploitive of society

• Political uncertainty

• Enforcing compliance requirements

• Anti-mining and socially oriented lobby 
groups successful in securing regulatory 
amendments

• Well-funded and well-organized anti-
mining NGOs

• Increased direct and indirect taxation from 
stressed governmental budgets

• Lack of technical expertise of regulators 
(SA) resulting in delays and onerous 
requirements

• Social and environmental imperatives 
prioritised at the expense of investment 
promotion and long-term sustainability

Consequences Current controls Planned control enhancement

• Increased cost of compliance and cost of 
doing business

• Periods of non-compliance

• Fines & penalties

• Loss of revenue

• Reputational impact

• Contracting market

• Human capital impacts

• Imposition of further taxes

• Ongoing monitoring of regulatory changes 
(internal & external)

• Advocacy through the Minerals Council 
South Africa and National Mining 
Association

• Member of PGM associations and World 
Gold Council

• External legal advisors

• Strategic market intelligence

• Measure and track compliance

• Assurance

• External regulators allocated

• Review of all planned legislation to 
anticipate new laws

• Setting hurdle rates in our capital allocation 
model to accommodate regulatory imposts

Legend
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Kroondal plant at the SA PGM operations
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7. CYBERSECURITY AND IT RISKS

Type of risk and strategic impacts Underlying vulnerabilities Triggers

Related strategic objectives:

Capitals affected: 

Board oversight committee(s): 

Risk Committee, Audit Committee and 
Remuneration Committee

• Information technology (IT) network  
enabled equipment

• IT and Operational Technology systems 
dependencies

• High number of Information Technology and 
Operational Technology systems

• Risks associated with cloud-based computing

• Increase global cyber-crimes

• Systems not integrated

• Old or obsolete IT application systems and 
equipment

• Reduced or no legacy system support from 
original equipment manufacturers (OEMs)

• Inadequate disaster recovery capability

• Unknown or unsupported systems installed 
on users’ personal computers

• Various end users lack the technical 
background to identify and report a threat

• Voluminous personal information stored 
within IT systems

• Increased costs

• Automated equipment and technology

• Multiple systems and systems added with 
acquisition 

• Increasing global regulation relating to 
personal information protection 

• Including release of Protection of Personal 
Information Act (POPIA)

• Digitalisation and process automation 
increasing exposure, ubiquity and dependence

• Cyber breaches/ attacks/ hacking

• Failing hardware

• Failing network infrastructure

• Failed disaster recovery

• Breach of privacy

• Human error, including information 
leakage by user

• Load shedding impact on connectivity, 
hardware and network infrastructure

Consequences Current controls Planned control enhancement

• Loss of data

• Breach of confidential information

• Extortion in order to regain control of 
company data 

• Increased costs

• Operational disruptions

• Health and safety risk to employees if IT 
operational systems fail

• Tarnished reputation and/or image

• Fines and/or legal expenses

• Legal liability

• Business interruptions

• Internal and external fraud

• Reputational harm

• Sarbanes-Oxley (SOX) controls

• Firewalls with adequate rule set

• Internal and external security monitoring – 
Security Operations Centres

• Multiple character passwords

• Systems and security patching 

• Closed USB/external device ports 

• Quarterly penetration/vulnerability testing 

• Frequent system backups

• Disaster Recovery System in place and regular 
testing

• Incident response protocol

• Information and communications technology 
(ICT) Code of conduct

• Employee user education

• Internal assurance

• IT Policies and procedures 

• Cyber and Directors and Officers insurance 

• Segregation of networks 

• Code of Ethics/Conduct

• Internal controls (SOX)

• Investigation response

• POPIA management system

• Corporate crisis management protocol

• Additional cyber maturity assessments 
post Marikana integration

Legend
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8.  AGGRESSIVE COMPETITOR STRATEGIC ACTIONS (INCLUDING PGM PRODUCTION EXPANSIONS IN SA AND OTHER JURISDICTIONS. 
ACTIONS THAT INFLUENCE PGM INTENSITY OF THE GLOBAL TRANSPORTATION AND ENERGY SECTORS)

Type of risk and strategic impacts Underlying vulnerabilities Triggers

Related strategic objectives:

Capitals affected: 

Board oversight committee(s): 

Audit Committee, Investment Committee

• Position on global PGM producer cost 
curve

• Uncertain global regulatory priorities that 
will shape preferred technologies 

• Elevated palladium prices strengthening 
cases for capital investment in mine 
development

• Global policy priorities in respect of 
atmospheric pollution – relative importance 
of carbon and nitrous oxide/sulphur oxide

• Elevated penetration of battery electric 
vehicles in the transportation market

• Demonisation of diesel power trains 
resulting in Platinum demand downturn

• Supply surplus leading to depressed 
commodity prices

Consequences Current controls Planned control enhancement

• Financial consequences – reduced 
commodity prices curtailing margins

• Closure of operations and loss of jobs

• Loss of investor confidence

• Market development strategies

• Commodity intelligence

• Business intelligence

• Reviewing mine to market actions and 
strategies

• Dynamic business practices developed

• Synergies and operating models

• Strategic planning

• Maintenance of ESG credentials

• Secure favourable position on global cost 
curves

• Advocacy through global associations to 
promote PGM intensive technologies

• Promotion of PGM demand

• Establish battery mineral optionality

• Increased market review and intelligence  
to pre-empt and plan future actions  
and strategy

Legend
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9. INABILITY TO CLOSE OPERATIONS

Type of risk and strategic impacts Underlying vulnerabilities Triggers

Related strategic objectives:

Capitals affected: 

Board oversight committee(s): 

Social, Ethics and Sustainability Committee, 
Risk Committee, Audit Committee and Safety 
and Health Committee 

• Interconnectedness of shafts and 

neighbouring mine sites – primarily in the 

SA gold operations 

• Political unwillingness on the part of 

regulators relating to the shift in liability to 

the state following closure 

• Need for regional closure strategies 

subscribed to by all stakeholders in the 

region

• Unclear government legislation

• Administrative processes cumbersome

• Administrative processes hijacked by 

affected parties

• Influence of social and environmental 

advocacy groups

• Poor closure planning - assumptions 

regarding closures being incorrect

• Opposition from neighbouring mines 

and other affected parties

• Unprofitability of operations 

• Potential occurrence of a major 

disaster 

• Legislation and protected 

administrative process

Consequences Current controls Planned control enhancement

• Increased operating costs

• Reduced cash flows from operating 

segments – non value-adding Group 

liability

• Rising costs associated with closures

• Increased closure provisions

• Inability to dispose of marginal assets

• Decoupling of shafts within gold mines 

and from neighbouring mines

• Engagement with neighbouring producers 

• Legal processes

• Engagement with stakeholders

• Concurrent rehabilitation

• Regional analysis of closure 

implications specifically with respect 

to water

• Obtain clarity about the legal 

processes

• Socio economic closure through 

Bokamoso Ba Rona (Refer to page 

233 of the Social upliftment and 
community development section)

• Establish regional closure committee

• Investigate underground tailings 

deposition

Legend
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10. HIGH COST OF AND LIMITED ACCESS TO CAPITAL

Type of risk and strategic impacts Underlying vulnerabilities Triggers

Related strategic objectives:

Capitals affected: 

Board oversight committee(s): 

Investment Committee, Audit Committee

• Large South African exposure

 – South African national policy 

indecisiveness

 – Uncertainty relating to the trajectory 

for restoration of weakened 

independent national institutions

 – Sibanye-Stillwater’s exposure to South 

African national credit rating 

 – Sibanye-Stillwater’s credit rating 

- credit rating agencies quick to 

downgrade, slow to upgrade

 – Location of operating footprint, listing 

jurisdictions and domicile - reduced 

investor confidence in South Africa

• Moderate levels of debt 

• Credit ratings downgrade

• Covenant breach

• Operational under performance

• Low levels of cash flow

Consequences Current controls Planned control enhancement

• Impaired liquidity

• Restrictive covenants

• Refinancing on less-favourable commercial 
terms

• Increased cost of borrowing – potential for 
black swan event (COVID-19 for example) 
affecting South African interest and 
exchange rates

• Inability to raise capital or cost of capital

• Inability to deliver

• Inability to pursue growth

• Complex inter-related impacts over 
different time scales on profitability, 
earnings, debt capital, debt service costs 
and sustainability

• Open/transparent communication and 

relationship with providers of debt 

capital

• Financial and operational delivery to 

improve benchmarks – credit ratings 

agencies and providers of debt

• Operational delivery resulting in meeting 

cash flow targets in order to repay debt 

and to reduce leverage

• Regular and proactive updates to lenders 

and investor 

• Proactively manage relationship with the 

banks

• Suite of structure and mechanism 

available to manage finance costs

• Reducing gearing

• Structured long-term debt pipeline with 

debt service costs locked in and limited 

need for re-financing

• Appropriate capital allocation

• Additional Fitch credit rating added to 

other ratings 

• Review of listing and domicile 

implications on cost of capital and 

access to capital

• Contingency plan to cater for major 

deterioration in South Africa’s national 

creditworthiness

• Pro-active involvement and concerted 

efforts by organised business to ensure 

economic stability and growth

• Enhancement of international 

geographical footprint

Legend
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PURSUING OPPORTUNITIES
In reviewing and developing our strategic objectives and identifying potential risks, we simultaneously consider and prioritise 

opportunities. As with the risk management process, identifying opportunities is integral to strategy development. However, these are 

considered more strategically and concern future potential value creation. 

We increasingly recognise that many of the changes in the external context that were discussed as strategic risks to our existing 

business, simultaneously create new opportunities. For example, while the imperative of meeting exacting ESG performance standards 

creates an increased risk of stakeholder dissatisfaction, at the same time it creates an opportunity to distinguish Sibanye-Stillwater as a 

leading mining corporation that can attract stronger investor interest. While the imperative of addressing climate change and meeting 

ever more stringent air quality standards represents a threat to existing PGM applications in internal combustion engine driven vehicles, 

in the short term the need for increased autocatalyst loadings represents a boost to demand, with the adoption of alternative drive 

trains (battery electric or fuel cell electric) presents substantial new opportunities both for involvement in emerging commodity markets 

and fresh application areas for PGMs. While the COVID-19 pandemic has caused severe disruptions, by embracing the need to live and 

work with COVID-19 many opportunities for improved business and operational effectiveness are being realised, not least pursuing an 

accelerated transition to a digital first organisation with substantial attendant benefits.

As the basis of a robust strategy, we therefore consider the systemic implications of key factors that shape the evolving risk 

and opportunity profile for our business. Broader and longer-term strategies are explored, including possible developments and 

opportunities relevant to the external operating environment and to the commodity markets in which we operate. 

Rationale

Opportunity Considerations

1.  Commodity applications to address 
climate change, energy and 
transport, and air pollution

We are increasingly confident in the position described in last year’s Integrated 

Report with meaningful progress made towards the envisaged future scenario for 

global transportation. Projections are now that the envisaged transitions in drivetrain 

technology will take place at an accelerated rate. In essence last year’s reporting, which 

remains valid, suggested that: 

• Meeting the world’s energy requirements and transportation needs while 

simultaneously reducing carbon emissions and other forms of atmospheric pollution 

has triggered a rapid evolution in energy generation and power trains

• Energy storage is expected to become an increasingly important feature of renewable 

energy systems to support their increasing penetration into the global energy 

generation mix 

• Conventionally-powered transportation based on internal combustion engines with 

ever more exacting emissions specifications is expected to sustain and increase 

demand for PGMs in the short to medium term with increased loadings compensating 

for decreasing volumes 

• The mineral requirements of emerging technologies will continue to open growing 

markets for battery minerals and also create new applications for platinum and minor 

PGM elements linked to the green hydrogen economy, with South Africa representing 

a favoured destination for the establishment of a green hydrogen industry

Sibanye-Stillwater has evaluated potential entry points into the battery metal segment 

with a first transaction announced in February 2021 providing an initial entry into this 

space. Work is being conducted to determine the appropriate form of involvement into 

vertically integrated green hydrogen and fuel cell value chains. The potential of this 

opportunity will progress our material focus on energy and its consumption and climate 

change. For more information refer to Our material issues, page 69.
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Rationale continued

Opportunity Considerations

2.  Strengthening the role of  
investment commodities in the 
global monetary system

We are gaining increasing confidence in gold as a key investment commodity in 

an interest rate tightening cycle coupled with an increasingly turbulent geopolitical 

environment and threats to world economic growth such as the outbreak of COVID-19. 

Although the popularity of cryptocurrencies has recently increased and is thus attracting 

substantial capital inflows with significant price appreciation, there are concerns this 

is driven by speculative dealing with the physical underpin to gold as a store of value 

setting it apart as a long-term investment. Gold is also affirming its credentials as a 

credible asset class underpinned by responsible mining standards with traceability 

to source. These factors make gold a credible and enduring investment target with 

growing affinity for the expectations of modern society. This creates potential for the 

trend of global gold consolidation to continue in the quest for further value creation. 

The potential of this opportunity speaks to our material focus on profitability.  

For more information refer to Our material issues, page 69.

3.  Strategic partnerships Sibanye-Stillwater’s strategic partnerships for operations that are non-core yet 

complementary are yielding substantial value, with DRDGOLD representing the pre-

eminent example. Our association with a commercially smart environmental clean-up 

operator affords scope for extension into other sectors to cover the full mining lifecycle.

The model has been extended through the strategic partnership with Keliber, announced 

in February 2021, that provides exposure to the battery metals segment during the 

advanced mine development phase. Judicious application of the strategic partnership 

model affords Sibanye-Stillwater the opportunity of meaningful involvement in broader 

spheres of activity with a managed strategic risk profile and has substantial room for 

extension into other fields where strategic partnerships would be value-accretive.

Furthermore, on 19 March 2021, we announced our strategic partnership with Johnson 

Matthey, a global leader in sustainable technologies. Through this partnership, we will 

identify and develop solutions to drive decarbonisation and the more efficient use of 

critical metals such as PGMs and metals used in battery technology.  The challenge 

of tackling climate change has resulted in nations around the world setting net zero 

targets to drive decarbonisation through supply chains. At the same time, customers 

and consumers are increasingly demanding responsibly sourced raw materials and 

products. For more on this partnership, refer to the announcement at https://www.
sibanyestillwater.com/news-investors/news/news-releases/2021/. This opportunity 

prioritises climate change, one of our material issues. For more information refer to  

Our material issues, page 69.

4.  Organic growth in a conducive SA 
investment climate

A strong pipeline of capital projects, mostly in South Africa, are at various stages of 

feasibility determination. With the Group having moved into a cash positive position 

with prospects for continued strong cash generation, substantial opportunities exist to 

secure a sustainable production profile for longer at our SA operations through judicious 

capital investment in major growth projects. Although three projects (K4, Burnstone 

and Klipfontein) with rates of return that substantially exceed our hurdle rates for 

investment were announced at the beginning of 2021, there are several other attractive 

projects that could be justified for investment under the right conditions. Unfortunately, 

the socio-political circumstances, regulatory uncertainty and unreliable bulk service 

supply, particularly electricity, result in an elevated hurdle rate having to be imposed. 

Structural reform, which business is advocating, has potential to liberate substantial 

further investment enabling the economic growth that is required to address South 

Africa’s social and economic challenges of unemployment and national indebtedness. 

Harnessing this opportunity has the potential to strengthen our licence to operate. For 

more information refer to Our material issues, page 69.
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Rationale continued

Opportunity Considerations

5.  ESG as an investment imperative It is recognised that the possibility of shortfalls to ever more exacting ESG expectations 

of stakeholders represents a key strategic risk to the Group, and tight systems have been 

adopted to mitigate against any material ESG shortcomings at our operations or in the 

conduct of our business. The emphasis on ESG by investors also creates an opportunity 

for distinctive positioning in the global mining industry, both through exemplary ESG 

performance as well as through the supply of commodities that play a meaningful role 

in support of environmental and social good globally.

While the PGMs produced by Sibanye-Stillwater contribute to alleviating environmental 

degradation and diseases caused by airborne pollution, there are expectations that they 

will fulfil an even greater role in supporting the global transition into a green hydrogen 

economy that promotes carbon neutrality and clean energy. Establishing a meaningful 

presence in the battery metals sector will further enhance our status as a supplier of 

environmentally-friendly commodities. 

Together with our strategic partnership with DRDGOLD to promote environmental clean-

up on land compromised by mining legacies, there is major opportunity to establish 

Sibanye-Stillwater as a globally leading ESG contributor. Prioritising this opportunity to 

progress tailings storage facility safety and water management both are material issues 

to the business. For more information refer to Our material issues, page 69.

6.  Digital first organisation embracing 
modernised work systems

The disruption to working arrangements caused by the COVID-19 pandemic prompted 

the adoption of new practices designed to safeguard employees from contracting the 

virus. The experience gained through operating as a digital first organisation using 

virtual meeting forums highlighted numerous benefits both for employees and the 

Group. Cross-company interactions have been strengthened through the enhanced 

ability to communicate across operating regions and it has become possible to establish 

global teams working together virtually across multiple jurisdictions. While flexibility of 

working time represents an advantage particularly for employees with young families, 

learning the personal discipline to avoid creep of working hours and emotional burnout 

represents a challenge. Although it may be feasible to revert to old work practices as 

vaccines prove effective, formalising the SOHO work from home arrangements as the 

preferred arrangement that establishes Sibanye-Stillwater as a digital first organisation 

represents a major opportunity. The potential of this opportunity will progress our 

culture and values, a material focus for the business. For more information refer to  

Our material issues, page 69.

7.  Digitalisation and technological 
advances

With substantial progress made during 2020 towards becoming a digital first 

organisation in order to operate effectively alongside COVID-19, substantial opportunity 

remains to harness digitalisation and technological advances to enhance safety and 

operational effectiveness at our operations. Progress has been achieved through 

business improvement projects on robotic process automation, advanced data analytics, 

management information systems and automated process control though substantial 

scope remains for further advances. We continue to pursue the DigiMine programme 

in collaboration with the University of the Witwatersrand to develop innovative digital 

applications for deployment into our operations. Harnessing this opportunity to progress 

workplace safety and employee health and wellness both are material to the business. 

For more information refer to Our material issues, page 69.
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HOW OUR STRATEGIC PILLARS INTERFACE WITH OUR RELATED RISKS AND OPPORTUNITIES

Related risks

Strategic focus area Direct (primary risk) Indirect Related opportunities

  

1  Socio-political instability and social unrest in  
South Africa causing business disruption 

5  Health and safety performance not meeting expectations 

6  Change in and introduction of new legal/regulatory 
requirements (including carbon emissions regulations, 
financial provision regulations, mining charter, etc.)

• Enhanced employee engagement nurtured through consistent application of our values contributing towards a sustainable high 

performing company 

• Attraction of positive community and stakeholder sentiment towards the company with strengthened brand equity

2  Unreliable and unaffordable electricity in  
South Africa 

3  Under-delivery to plans and market guidance - 
delivery on production volume and unit cost falling 
short of commitments 

5  Health and safety performance not meeting 
expectations 

7 Cybersecurity and IT risks

1  Socio-political instability and social unrest in South Africa 
causing business disruption 

6  Change in and introduction of new legal/regulatory 
requirements (including carbon emissions regulations, 
financial provision regulations, mining charter, etc.)

9 Inability to close operations 

• Digitalisation and technological advances

• Digital first organisation embracing modernised work systems including SOHO work from home arrangements

• Strategic partnerships

• Operating segment specific opportunities for improving operating effectiveness

4  Departure from projected economic parameters – 
adverse changes in commodity prices and  
exchange rates 

2  Unreliable and unaffordable electricity in  
South Africa 

6  Change in and introduction of new legal/
regulatory requirements (including carbon emissions 
regulations, financial provision regulations, mining 
charter, etc.)

3  Under-delivery to plans and market guidance - delivery 
on production volume and unit cost falling short of 
commitments 

8  Aggressive competitor strategic actions (including PGM 
production expansions in SA and other jurisdictions. Actions 
that influence PGM intensity of the global transportation 
and energy sectors) 

10  High cost of and limited access to capital 

• Elevated commodity prices for PGM’s and gold sustained through persistent strong demand

• Organic growth in a conducive SA investment climate 

1  Change in and introduction of new legal/
regulatory requirements (including carbon emissions 
regulations, financial provision regulations, mining 
charter, etc.)

10  High cost of and limited access to capital

1  Socio-political instability and social unrest in South Africa 
causing business disruption 

2  Unreliable and unaffordable electricity in South Africa 

• Attraction of stakeholder support for progressive businesses that address the challenge of securing economic growth supported by 

meaningful transformation

• Organic growth in a conducive SA investment climate that enables reduction of investment hurdle rates

4  Departure from projected economic parameters – 
adverse changes in commodity prices and  
exchange rates 

8  Aggressive competitor strategic actions (including 
PGM production expansions in SA and other 
jurisdictions. Actions that influence PGM intensity of 
the global transportation and energy sectors)

10  High cost of and limited access to capital

3  Under-delivery to plans and market guidance - delivery 
on production volume and unit cost falling short of 
commitments 

5  Health and safety performance not meeting expectations 

9 Inability to close operations 

• Strategic partnerships

• Commodity applications to address climate change, energy and transport, and air pollution (battery metals and the green hydrogen 

economy)

• Strengthening role of investment commodities in the global monetary system

1  Socio-political instability and social unrest in  
South Africa causing business disruption 

5  Health and safety performance not meeting 
expectations 

2  Unreliable and unaffordable electricity in South Africa 

6  Change in and introduction of new legal/regulatory 
requirements (including carbon emissions regulations, 
financial provision regulations, mining charter, etc.)

7 Cybersecurity and IT risks 

9 Inability to close operations

• ESG as an investment imperative - Attraction of responsible investment that recognises ESG excellence

• Credibility with all stakeholders attracting broad-based support for the company’s operations

• Involvement in commodity value chains that are socially and environmentally beneficial including battery metals and the green 

hydrogen economy

1

2

3

4

5

6
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HOW OUR STRATEGIC PILLARS INTERFACE WITH OUR RELATED RISKS AND OPPORTUNITIES

Related risks

Strategic focus area Direct (primary risk) Indirect Related opportunities

  

1  Socio-political instability and social unrest in  
South Africa causing business disruption 

5  Health and safety performance not meeting expectations 

6  Change in and introduction of new legal/regulatory 
requirements (including carbon emissions regulations, 
financial provision regulations, mining charter, etc.)

• Enhanced employee engagement nurtured through consistent application of our values contributing towards a sustainable high 

performing company 

• Attraction of positive community and stakeholder sentiment towards the company with strengthened brand equity

2  Unreliable and unaffordable electricity in  
South Africa 

3  Under-delivery to plans and market guidance - 
delivery on production volume and unit cost falling 
short of commitments 

5  Health and safety performance not meeting 
expectations 

7 Cybersecurity and IT risks

1  Socio-political instability and social unrest in South Africa 
causing business disruption 

6  Change in and introduction of new legal/regulatory 
requirements (including carbon emissions regulations, 
financial provision regulations, mining charter, etc.)

9 Inability to close operations 

• Digitalisation and technological advances

• Digital first organisation embracing modernised work systems including SOHO work from home arrangements

• Strategic partnerships

• Operating segment specific opportunities for improving operating effectiveness

4  Departure from projected economic parameters – 
adverse changes in commodity prices and  
exchange rates 

2  Unreliable and unaffordable electricity in  
South Africa 

6  Change in and introduction of new legal/
regulatory requirements (including carbon emissions 
regulations, financial provision regulations, mining 
charter, etc.)

3  Under-delivery to plans and market guidance - delivery 
on production volume and unit cost falling short of 
commitments 

8  Aggressive competitor strategic actions (including PGM 
production expansions in SA and other jurisdictions. Actions 
that influence PGM intensity of the global transportation 
and energy sectors) 

10  High cost of and limited access to capital 

• Elevated commodity prices for PGM’s and gold sustained through persistent strong demand

• Organic growth in a conducive SA investment climate 

1  Change in and introduction of new legal/
regulatory requirements (including carbon emissions 
regulations, financial provision regulations, mining 
charter, etc.)

10  High cost of and limited access to capital

1  Socio-political instability and social unrest in South Africa 
causing business disruption 

2  Unreliable and unaffordable electricity in South Africa 

• Attraction of stakeholder support for progressive businesses that address the challenge of securing economic growth supported by 

meaningful transformation

• Organic growth in a conducive SA investment climate that enables reduction of investment hurdle rates

4  Departure from projected economic parameters – 
adverse changes in commodity prices and  
exchange rates 

8  Aggressive competitor strategic actions (including 
PGM production expansions in SA and other 
jurisdictions. Actions that influence PGM intensity of 
the global transportation and energy sectors)

10  High cost of and limited access to capital

3  Under-delivery to plans and market guidance - delivery 
on production volume and unit cost falling short of 
commitments 

5  Health and safety performance not meeting expectations 

9 Inability to close operations 

• Strategic partnerships

• Commodity applications to address climate change, energy and transport, and air pollution (battery metals and the green hydrogen 

economy)

• Strengthening role of investment commodities in the global monetary system

1  Socio-political instability and social unrest in  
South Africa causing business disruption 

5  Health and safety performance not meeting 
expectations 

2  Unreliable and unaffordable electricity in South Africa 

6  Change in and introduction of new legal/regulatory 
requirements (including carbon emissions regulations, 
financial provision regulations, mining charter, etc.)

7 Cybersecurity and IT risks 

9 Inability to close operations

• ESG as an investment imperative - Attraction of responsible investment that recognises ESG excellence

• Credibility with all stakeholders attracting broad-based support for the company’s operations

• Involvement in commodity value chains that are socially and environmentally beneficial including battery metals and the green 

hydrogen economy
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2020 was a turbulent year filled with 

uncertainty as the whole world came to 

a standstill on account of the COVID-19 

pandemic and associated lockdowns 

imposed on many countries, including 

South Africa and the United States where 

our operations are situated. 

We have refocused our energies on 

entrenching environmental, social and 

governance (ESG) aspects by ensuring 

that we revise our approaches where 

applicable and mainstream them in every 

sphere of our business. Key to this has 

been the organisational response to the 

COVID-19 pandemic.

Due to the ongoing management of 

tuberculosis (TB) and other communicable 

diseases in South Africa, the Group 

was well placed to rapidly react to the 

COVID-19 global pandemic. In both 

the US and South Africa, the focus was 

and has remained on the health and 

well-being of our employees and their 

families. Noting the challenges faced 

by communities in South Africa, the 

Group also played its part in supporting 

government`s COVID-19 response plan. 

This support comprised an investment 

of R100 million in areas of health, social 

relief, education and SMME support. This 

included financial contribution to the 

Solidarity Fund and the South African 

Future Trust in support of SMMEs, 

enhanced medical surveillance of all 

employees and testing of conversion 

of mine facilities into isolation and 

quarantine facilities; provision of PPE 

and sanitisers to employees and frontline 

workers in local communities. Our 

pledge of contributing R200 million to 

the national vaccine programme is a 

continuation of our commitment to being 

part of the solution in mitigating the 

impact of COVID-19 on our business as 

well as the environments in which  

we operate. 

COVID-19 also provided us with the 

opportunity to accelerate our values-

based culture programme and the 

integration of technology and people 

in our business continuity strategy. We 

were able to continue operating by 

connecting employees working from 

home with those who are at the coal face 

of our business. A focus on alternative 

work arrangements integrating personal 

support, enhancement of technology 

and connectivity and human resources 

development has maintained the focus 

that has sustained our business through 

one of the most challenging and uncertain 

time in the history of the world.

Key to transformation is inclusivity 

and diversity and we are proud of our 

Women-in-Mining initiative led by our 

Chief Executive Officer, which has bought 

much needed impetus to the inclusion of 

women at our SA and US operations and 

the industry generally. 

While we recognise that compliance is 

critical, our commitment to all stakeholders 

is to facilitate meaningful transformation 

that will ensure that we, as a Group and a 

society, promote fairness and equality and 

create a culture where everyone is given 

an opportunity to thrive by creating an 

enabling operating environment. 

We are cognisant of our obligation 

to ensure that we mine responsibly 

and minimise our harm to the planet. 

This has informed our environmental 

management approach, which takes 

into account our aspiration of leaving 

a positive environmental legacy long 

after the life of our operations. We 

have established a Tailings Management 

Working Group to design and implement 

a Group tailings management framework 

aligned to the requirements of the 

Global Industry Standard for Tailings 

Management and the International 

Council of Mining and Metals (ICMM) 

guidelines. Sibanye-Stillwater has also 

ensured good stewardship in terms 

of water management, reduction of 

its carbon footprint and concurrent 

rehabilitation in a quest to reduce any 

adverse environmental impacts on people 

and the planet.

Social, Ethics and  
Sustainability Committee:

CHAIRMAN’S REPORT
Jerry Vilakazi
Chairman: Social, Ethics and Sustainability Committee 

“We are cognisant 
of our obligation to 
ensure that we mine 
responsibly.”

We have refocused our energies on entrenching 
environmental, social and governance (ESG) aspects by 

ensuring that we revise our approaches where applicable 
and mainstream them in every sphere of our business.
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As a global business, it is important that 

we benchmark ourselves against our peers 

and ensure that our standards align to 

international best practices. We continue 

to work with ICMM to ensure that we 

close all the gaps identified in their audits 

at our SA PGM operations and SA gold 

operations aims for the World Gold Council 

Responsible Mining assurance in 2021. The 

Precious Metal Refinery has adopted the 

London Platinum and Palladium Market 

(LPPM) responsible sourcing principles and 

it has been certified following assurance 

in 2020. We also participate in the UNCG 

accelerated programme of the 17 United 

Nations Sustainable Development Goals 

and have ensured that our ESG deliverables 

are aligned so we can have tangible proof 

points and actions geared towards meeting 

the set targets. 

We have reviewed our social performance 

strategy to take into account the roles of 

different players in ensuring sustainable 

socio-economic development of 

communities in environments that host 

our operations. This focus is based on the 

principle of being a Good Neighbour and 

fostering a collaborative culture between 

the Group and its stakeholders in driving 

long lasting and sustainable development 

programmes. Therefore, even with 

the limitation of COVID-19, which has 

curtailed in-person engagement and the 

technological divide amongst various 

stakeholder groupings, we have been 

able to continue with key engagements 

with our stakeholders. Our primary focus 

on South Africa has been on Marikana 

where in 2020, we called for recognition 

of the Marikana tragedy, a collaborative 

approach on healing and restoration; and 

a renewal aimed at not only changing the 

narrative of pain, but ensuring that we 

building a legacy with all stakeholders and 

a new reality for Marikana, which has for 

the last nine years been caught up in the 

trauma of the 2012 tragedy. 

We are cognisant of the challenges 

brought about by acquiring assets and 

inheriting the social challenges that come 

with them. This is key in our compliance 

with the Mining Charter in South Africa. 

While implementation of social and 

labour plans (SLPs) were halted due to 

the lockdown, we have put a concerted 

effort into clawing back on the delays and 

backlogs by fast tracking implementation 

in affected areas. We remain committed 

to closing all the gaps and as we enter 

into the next phase of our SLPs, ensure 

that we deliver sustainable programmes 

in enterprise and supplier development, 

human resources development and 

mine community development. We are 

supportive of integration and welcome 

the District Development Model by the 

South African government which is 

aimed at improving the capacity of local 

government and social service delivery. 

This will enable collaboration between 

government and the private sector that 

recognises that we can create value 

and impact through effective planning 

and resource mobilisation and joint 

implementation of socio-economic 

development programmes. 

The Committee is pleased to report to all

stakeholders of the Group that it has

fulfilled its mandate as prescribed by the

Regulations to the South African Companies 

Act and that there are no instances of 

material non-compliance to disclose.

Jerry Vilakazi
Chairman: Social, Ethics and  

Sustainability Committee

22 April 2021 

Prayer sessions as part of the annual Marikana commemoration
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EMBEDDING ESG EXCELLENCE 

Environmental, social and governance (ESG) practices are integral to how we do business, as 

illustrated by our Umdoni tree, and are rooted in our values and vision which reflect inclusivity and 

the importance to us of all stakeholders. 

With regard to environmental aspects, 

as the largest primary producer of PGMs 

worldwide and one of the largest recyclers 

of autocatalysts containing PGMs in the 

US, the Group already makes a significant 

contribution to ensuring a clean and safe 

environment. Owing to their unique chemical 

and physical characteristics and catalytic 

qualities, for decades the PGMs have been 

essential metals used in catalytic converters 

in the exhausts of internal combustion 

engine automobiles in order to transform 

noxious exhaust gasses hydrocarbons (HC), 

nitrogen oxide (NOx) and carbon monoxide 

(CO) into more benign components (water 

(H
2
O), carbon dioxide (CO

2
) and nitrogen gas 

(N
2
).  

The Group is positioned to play an increasing 

role in the future green economy, via its 

battery and tech metal strategy and the 

growing potential of the hydrogen economy, 

which may significantly increase demand for 

PGMs in the future. 

PGMs role in technologies

• Green hydrogen made in electrolysers 

via renewable energy (solar, wind) will be 

key to decarbonising heavy industry and 

everyday activities

• PGM-based PEM (proton exchange 

membrane) technology is well-suited 

to using intermittent renewable energy 

feed

• Hydrogen fuel cells are an efficient and 

environmentally friendly alternative for 

delivering power

Sibanye-Stillwater’s purpose and core mantra has become increasingly relevant as the Group has grown and evolved from a South African 

gold producer in 2013, to a global, diversified precious metals miner today. We improve lives in a myriad of multi-faceted ways: from the 

jobs we provide, employing and contracting more than 84,000 people worldwide, to the businesses we support and continue to develop 

and grow in our supply chain, the communities we support and develop, the critical financial contribution we make to local and national 

governments as well as the importance of the metals we produce to ensure a cleaner, greener and more sustainable world for all.

LEADING PRODUCER AND RECYCLER OF GREEN METALS

Metals role in the future hydrogen 
economy

• Platinum – effective catalyst for PEM 

electrolysers and fuel cells

• Iridium – key to hydrogen economy, 

in PEM electrolysers with platinum to 

produce hydrogen

• Ruthenium – effective in PEM fuel cells 

with platinum, scalable from small 

devices to heavy duty transport

Environmentally friendly production 
of PGMs at our Columbus recycling 
business in the US 

• One of the largest global recyclers of 

spent autocatalysts which recycled 

840,170oz of 3E (palladium, platinum 

and rhodium) in 2020

• Environmentally friendly production of 

PGMs 

 – Recycling emits six times less tons of 

CO
2

 – Uses 63 times less water

 – Generates 90 times less rock waste 

than the mining operations

• PGM recycling business has “green” 

credentials providing access to lower 

yield funding and tax-exempt bonds

Targeting carbon neutrality by 2040

In line with our commitment to ESG 

excellence and continual improvement 

throughout the business, a comprehensive 

review of the Group environmental and 

energy footprint was undertaken, which 

indicates that we should likely be able 

to achieve carbon neutrality by 2040. 

We believe that we can accelerate the 

transition to carbon neutrality and have 

adopted the ambition to achieve a net-zero 

carbon footprint for the Group by 2040. 

For more information, refer to page 247  

in the Minimising our environmental 
impact section.

World-class stakeholder engagement 
blueprint 

In 2020, the Good Neighbor Agreement 

(GNA) at the US PGM operations marked 

20 years of environmental and community 

collaboration. The GNA, unique within the 

mining industry, provides an innovative 

framework for the protection of the 

natural environment while encouraging 

responsible economic development. It 

contractually binds Sibanye-Stillwater to 

certain commitments and holds us to a 

higher standard than that required by 

federal and state regulatory processes. 

Our commitments include transparent and 

productive interaction with all affected 

stakeholders, using the GNA as a vehicle for 

dispute resolution and positive stakeholder 

engagement. For more information on the 

GNA, please refer to the Good Neighbor 
Agreement fact sheet.
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In line with King IV, Sibanye-Stillwater acknowledges that sustainable development is an essential element of the value creation process. 

Our sustainable development strategy encompasses ESG principles and hinges on our vision to create value through the responsible 

mining of our mineral resources.

Sustaining our social licence to operate increasingly depends on meeting stakeholder expectations for responsible operations and this is 

captured in our sustainable development strategy and related ESG framework. The link between sustained delivery of strong financial 

returns to shareholders and a company’s ability to secure legitimacy by meeting the expectations of all stakeholders is becoming clearer. 

This link aligns with our business ethos and CARES values as expressed through our Umdoni tree (see page 6).

The Proton exchange membrane (PEM) fuel cells utilise PGMs and are expected to play a part in the future hydrogen economy
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ENVIRONMENT GOVERNANCE

COMMUNITIES SAFETY AND HEALTH 
(EMPLOYEES)

STAKEHOLDER 
ENGAGEMENT

Improving life through 
the sustainable use of our 
natural resources, driving 
environmental consciousness 
and continued improvement, 
with measured transition to 
a carbon neutral future. 

Objectives

• Maintain environmental 
licence to operate

• Effect continuous 
improvement

• Responsible use of 
environmental resources

• Drive environmental 
consciousness through 
awareness, stewardship 
and communication on 
environmental issues

Listening to our 
stakeholders through 
transparent engagement 
and incorporating the 
knowledge gained into 
our business.

Objectives

•  Foster proactive 
and meaningful 
engagements with 
stakeholders on all 
matters that could 
potentially affect them

•  Constructively engage 
stakeholders based on 
principles of inclusion, 
transparency and 
mutual respect (GNA)

•  Support engagement 
processes with effective 
measured mechanisms 
for seeking resolution of 
grievances

•  Engage from the 
principle of free, prior 
and informed consent

•  Stakeholder 
engagement on ESG 
management and 
performance

Enhancing the holistic well-being 
of our workforce through the 
risk-based monitoring of safety 
and health factors and improved 
safety and health performance.

Objectives 

•  Minimise work-related injuries 
and diseases through real risk 
reduction

•  Provide health services that 
enhance quality of life of all 
employees

•  Reduce exposure to 
occupational hygiene related 
risks such as dust, diesel 
particulate matter, radiation, 
noise, platinum salts and others

•  Eradicate epidemics such as 
tuberculosis and HIV and other 
communicable diseases

•  Improve holistic wellbeing of 
employees and the surrounding 
community

•  Provide world-class emergency 
response services

•  ISO 45001 occupational health 
and safety management 
standard certification

Creating value by unlocking 
potential in mining-affected 
communities through: 

• socio-economic 
development

• institutional capacity 
building

• generating local benefits 

These efforts support 
sustainable livelihoods 
and leave a positive legacy 

beyond mining.

Objectives 

• Support communities 
to deliver local 
socioeconomic benefits 
through economic 
empowerment and 
delivery on the mining 
charter and social 
and labour plan  
commitments

• Strengthen institutional 
capacity and unlock and 
mobilise partnerships 
and resources to resolve 
collective challenges

• Deliver on programmes 
that retain sustainable 
benefits and the social 
impacts that are well 
understood by all 
stakeholders

• Create shared value 
beyond compliance

• Facilitate integrated 
spatial development 
by improving the 
living conditions and 
surrounding amenities for 
our workers

Respecting the human 
rights of stakeholders and 
conducting our business 
with integrity from an 
ethical foundation, 
by adhering to good 
governance principles 
and by ensuring legal 
compliance.

Objectives 

•  Implement practices 
that prevent unethical 
behaviour

•  Promote an understanding 
of human rights and its 
interlink with socio-
economic rights, gender 
equality, security practices 
and decent working 
conditions

•  Establish effective 
processes to identify and 
evaluate compliance 
to all applicable legal 
requirements in host 
countries

•  Assess environmental, 
health, safety and social 
risks, its impacts and 
implement adequate 
controls to minimise or 
mitigate these risks

•  Publicly disclose our 
performance against 
sustainable development 
as guided by responsible 
mining principles

SOCIAL

Our ESG strategy – a summary

Our sustainable development strategy categorises the related responsibilities in terms of ESG. This is illustrated in the diagram below: 

STRATEGIC THEMES AND OBJECTIVES 

EMBEDDING ESG EXCELLENCE 
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GUIDING OUR ESG TARGETS AND PERFORMANCE
Our ESG activities and performance are guided by many frameworks, principles and standards. Sibanye-Stillwater was formally accepted 

as a member of the ICMM in February 2020. In October 2020, we joined the United Nations Global Compact (UNGC) at a Participant 

engagement level.

GUIDED BY:

Cyanide Code

ESG AND OUR STRATEGY
ESG performance represents an 

increasingly critical stakeholder imperative 

in the global mining industry. Excellence in 

ESG performance is the central strategic 

focus area of our strategy and indicates 

our acknowledgment of its importance.

COVID-19 has reiterated the importance 

of responsible practices and brought 

especially health, safety and wellbeing 

central to our ESG strategy and response 

to the COVID-19 pandemic. We aim to 

meet the ESG standards expected of us by 

our stakeholders.

LINK OF REMUNERATION TO ESG
During 2020 the Group has introduced 

ESG into the performance evaluation 

for Long Term Incentives to embrace a 

broader span of ESG issues and including 

an element of ESG into the performance 

conditions into remuneration. (For further 

detail, Remuneration report, page 146) 

INTRODUCING THE SDGS 
The United Nations 17 Sustainable 

Development Goals (SDGs), which 

came into effect in January 2016, were 

developed to support the United Nations 

2030 Agenda which aims ultimately to:

• end poverty and inequality

• protect the planet

• ensure that all people enjoy peace  

and prosperity

In South Africa, the 17 SDGs are driven 

through the National Development Plan. 

Given that the aim is to meet these 

goals in just nine years from now, it has 

become increasingly clear that, in order 

to do so, public-private partnerships 

are necessary. Companies have been 

increasingly called upon to contribute 

and do their bit to help countries meet 

these goals. It is in this context that 

Sibanye-Stillwater has joined the SDG 

acceleration programme of the UNGC. 

To better understand the links between 

the SDGs and our strategy, particularly 

the strategic focus on excellence in ESG 

performance, Sibanye-Stillwater reviewed 

the SDGs to determine where there was 

potential for positive contributions and 

negative impacts as a result of our business 

activities. We assessed the SDGs and our 

potential impacts by considering  

the following:

•  ICMM principles and how they support 

the delivery on the SDGs

• Sustainable Accounting Standards Board 

(SASB) and its approach to the SDGs

• PwC study on the SDGs

• SDGs in the context of our business 

model and sustainable development 

strategy

The review highlighted that certain SDGs 

have more connection points with the 

business than others and that, ultimately, 

the Group can potentially impact multiple 

SDGs simultaneously.

As a Group, we can contribute to poverty 

elimination by providing jobs and promoting 

socio-economic development, and to 

protecting the planet by aiming to ensure 

the efficient and responsible use of scarce 

natural resources, and by managing and 

limiting our contribution to climate change.

Given our dependence on natural and 

human resources, we recognise that by 

aiming for excellence in ESG performance, 

we can contribute positively to broader 

sustainable development. The SDGs 

and their related targets provide a 

useful framework by which to monitor 

our sustainable development and ESG 

performance.

In interrogating the SDGs, we have 

identified and categorised them  

as follows:

• Primary positive contribution – those 

SDGs to which we can contribute as a 

result of our core business strategy

• Secondary positive contribution 

– those SDGs to which we can 

contribute through our socio-economic 

development initiatives and corporate 

social investment

• Decreasing negative impacts – those 

SDGs on which we have a negative 

impact and for which plans are in place 

to minimise, mitigate and improve on 

such impacts
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PRIMARY POSITIVE CONTRIBUTION TO SDGs 
SDG SDG
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SECONDARY POSITIVE CONTRIBUTION TO SDGs
Our contribution to many of these goals arises from our socio-economic development initiatives and social and labour plan projects and delivery on our 
responsibilities as a corporate citizen.  
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DECREASING NEGATIVE IMPACTS ON THE SDGS
We have also identified those SDGs which in the course of conducting our business we may impact negatively (these are aligned with certain material 
issues identified – see Material issues). In line with our commitment to ESG excellence, we have in place plans and targets to mitigate these impacts. Of 
these, the most significant is SDG 13. 
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For more information on Sibanye-Stillwater’s alignment to the UNGC and SDGs, please refer to the Sibanye-Stillwater’s alignment to the UNGC and SDGs 
fact sheet. 

EMBEDDING ESG EXCELLENCE CONTINUED 
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ESG PERFORMANCE AS A GUIDE TO INVESTING
Until recently, institutional investors and lenders of capital have mostly practised responsible investment on an exclusionary basis so 

that companies with poor ESG performance become ineligible for investment. Currently, ESG performance is being used increasingly to 

evaluate a company’s ESG standing and to rank them as a potential investment. Although many ESG ranking systems remain disparate, 

they are gaining ever more attention as the basis for responsible investment and are expected to normalise to reflect dominant 

stakeholder priorities over time.

This approach echoes the undeniable increase in the strategic relevance of appropriate ESG for the sustainability of most global industries. 

To the mining industry, the concepts of sustainable development and responsible mining are not new, partly due to heightened 

consciousness about the impacts of mining on the environment and society around mining operations – impacts which may occur while 

recognising the benefits that accrue from stimulating economic growth in host communities and supplying the world with minerals that 

are instrumental for the global economy and human well-being. 

Several codes for responsible mining are in routine use and are continuously developed to manage the impact of mining on 

stakeholders in societies where mining takes place. Accreditation under these responsible mining codes provides an excellent foundation 

for meeting the broader ESG expectations that are a business imperative.  

Meaningful social impact was made by donating food parcels and water tanks to local communities where these were required
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OUR MATERIAL ISSUES

OUR PROCESS OF DETERMINING MATERIAL ISSUES 

Giving consideration to and framing our material issues is key to delivering on our strategy. As such, our strategy was the starting point of our 
2020 materiality process so that material issues could be considered in the context of each of the six strategic focus areas. Particular emphasis 
was given to environmental, social and governance issues on the basis that embedding ESG excellence is central to our strategy.   

Key risks as identified by the enterprise risk management process were considered next. The Group risk register was assessed and compared to 
the previous year’s risk register to understand movement of the risks. It was also considered in the context of our Group strategic objectives. 

A peer group benchmarking exercise was undertaken to compare material issues across the sector. Sectorial trends and thought leadership 
analysis performed by Deloitte was also reviewed against the Group’s risks and opportunities.

Our vision to create superior value for all stakeholders, through the responsible mining of our mineral resources while considering what could 
substantially impact this objective was considered in the context of:

•  our external business and operating environment

• our competitive advantage

•  critical resources and relationships 

The value drivers considered during the workshop were financial, operational and growth, environmental, social and governance. The 
workshop participants were asked to analyse and rank the material issues in the context of the value drivers giving consideration to the risks, 
opportunities, strategy as well as against performance metrics.

As a concluding step, the strategy was again reviewed in the practical analysis of each material issue. This was to consider the effect of the 
material issues on the Group’s strategy.

These material issues will be considered and re-evaluated regularly to ensure that they remain relevant. 

As stakeholders have a considerable ability to influence our business, the next step in the process focused on an evaluation of their 
perspectives and what they could consider as important matters. 

Cumulative internal reporting on material matters were taken into account as part of the determination process: This included Board 
submissions, Exco reviews and various internal analysis which included stakeholder engagements aspects from functions in the Group where 
these were relevant and material.

Cumulative external stakeholder perspectives and benchmarks were taken into account as part of the determination process in the materiality 
workshop: Information considered through desktop reviews including media analysis and ESG research and analysts’ reports. The media 
analysis is collected and filtered by predefined searches that track all mentions of Sibanye-Stillwater and competitors across more than 320,000 
global online editorial sources and global social media platforms. ESG research and analysis of MSCI, Sustainalytics, Vigeo, FTSERussels 
(FTSE4Good) and Bloomberg Gender Equality Index have been reviewed to understand what investors prioritise. Key matters raised by 
stakeholder groups (through our engagement platforms) and organisations such as the GRI, ICMM and the UNGC were also considered. 

We also considered assessments performed by BNY Mellon and PwC on our previous integrated reporting practices which included a reflection 
on materiality coverage.
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5

How we 
create value 4

The workshop was externally facilitated 
in the third quarter of 2020. It included 
senior executives as well as operational 
and functional specialists who participated 
in the discussion and process required to 
derive the material issues to be reflected in 
the Integrated Annual Report. As part of this 
process, participants were asked to complete 
a value-driver assessment considering the 
inputs discussed during the workshop and 
to prioritise/rank the material issues as 
highlighted through these various steps:

OUR MATERIAL ISSUES
Materiality is a concept that defines why and how certain issues are determined to be important. Material issues are those 
stakeholder concerns that can have major importance to the financial, economic, reputational and legal aspects of our business and, 
in terms of integrated reporting, are those issues which may impact our ability to create value in the short, medium and long term. 
More importantly, it is their impact on our stakeholders that make them of material concern to us.

The International Integrated Reporting Framework guides that a materiality determination process for the purpose of preparing 
an integrated report should consider relevant matters based on their ability to affect value creation. This involves evaluating the 
magnitude of the matter’s effect on strategy, performance or prospects as well as giving consideration to risks and opportunities.

We identify and assess our material issues through our ongoing business review processes and workshop analysis. The process 
followed is inextricably linked to our integrated thinking and considers various aspects to derive the material issues that this report 
reflects on. 
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MATERIAL ISSUES COMBINED WITH RESIDUAL RISKS: HEAT MAP
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1.   Socio-political instability and social unrest 
in South Africa

2.  Unreliable and unaffordable electricity in 
South Africa

3.  Under-delivery to plans and market 
guidance – delivery on production volume 
and unit cost falling short of commitments

4.  Departure from projected economic 

parameters- adverse changes in commodity 
prices and exchange rates

5.  Health and safety performance not meeting 
expectations

6.  Change in and introduction of new legal/
regulatory requirements (including carbon 
emissions regulations, financial provision 
regulations, mining charter etc.)

7. Cybersecurity and IT risks

8.  Aggressive competition strategic actions 
(Including PGM production expansions 
in SA an other jurisdictions. Actions that 
influence PGM intensity of the global 
transportation and energy sectors).

9. Inability to close operations

10. High cost of and limited access to capital

Refer to: Managing our risks and opportunities within the external operating environment 

Residual risks and are represented in the clear circles above:
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OUR MATERIAL ISSUES CONTINUED

The most material issues that this report covers that are represented on the heat map in relation to the residual risks are:

Material issue Strategic focus area

M1 
 Workplace safety 

Refer to: Continuous safe production Page 204

M2 
 Culture and values  

(this material issue is cross-cutting and interlinks with various risks)  

Refer to: Empowering our workforce Page 183

M3
 Profitability 

Refer to: Chief Financial Officer’s report Page 91

M4 
 Licence to operate  

Refer to: Corporate governance Page 123

M5 
 Capital allocation 

Refer to: Chief Financial Officer’s report Page 94

M6 
 Social licence to operate  

Refer to: Social upliftment and community development Page 228

M7
 Financing 

Refer to: Chief Financial Officer’s report Page 94

M8
 Risk management  

(this material issue is cross-cutting and fundamental to all risks) 

Refer to: Managing our risk and pursuing opportunities within the external operating environment Page 26

M9 
 Tailings storage facility safety 

Refer to: Minimising our environmental impact Page 268 Tailings Storage Facility fact sheet

M10
 Energy supply and consumption 

Refer to: Minimising our environmental impact Page 251

M11
 Water management 

Refer to: Minimising our environmental impact Page 257

M12
 Gender diversity and transformation 

Refer to Empowering our workforce Page 191   

M13
 Employee health and wellness 

Refer to: Health, well-being and occupational hygiene Page 218   

M14
 Air, water and land contamination 

Refer to: Minimising our environmental impact Page 226

M15
 Climate change 

Refer to: Minimising our environmental impact Page 247
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At the US PGM operations
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ENGAGING WITH OUR STAKEHOLDERS 

Our business is influenced by a 
multiplicity of economic, legislative 
and social factors. Of these, the 
nature of our engagement with all 
our various stakeholders, who impact 
and are impacted by our operations, is 
certainly one of the most pertinent.

By maintaining constructive relationships, 

which are built on trust, mutual respect 

and transparency, we can ensure the 

success and long-term sustainability of 

our business. Moreover, it is the quality 

of these stakeholder relationships that 

determines the validity of our social 

licence to operate. 

Our CARES values and the Stakeholder 

Engagement Policy Statement (https://

www.sibanyestillwater.com/sustainability/

reports-policies/) guide our approach 

to stakeholder engagement. In our 

engagement we consider the concerns 

and views of stakeholders so as to 

better understand their expectations and 

align them with our social performance 

objectives. Ultimately, we seek to balance 

the needs, interests and expectations of all 

our stakeholders with those of the Group 

in a robust and ongoing process. 

Our approach to engagement is 

structured but flexible, enabling us to 

deal with requests for engagement by 

interest groups and stakeholders who 

either elect to or fall outside the broader 

representative structures. Interactions 

with our stakeholders provides a broader 

operating context, inform our most 

material matters, risks and opportunities 

and provides input into the strategy and 

long-term direction. 
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WHAT WE 
DID IN 2020

SUCCESSES

CHALLENGES

Successful year  
despite COVID-19

Essential person-to-
person engagement 

with some stakeholders 
challenging during 

COVID-19

Celebrating 20 years of 
the US PGM operations’ 

Good Neighbor 
Agreement

SA PGM operations 
collaborative Safety 

summits with 
stakeholders 

Successfully concluded  
Kroondal SA PGM 
operations wage 

agreement with no 
disruptions

Providing socio-economic opportunities for 
stakeholders 

“Our mining 
improves lives.” 
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INTENSIFYING RELEVANT 
STAKEHOLDERS AND BUILDING 
CONSTRUCTIVE RELATIONSHIPS 
We define stakeholders as those individuals 

or groups that have a material interest in 

or are affected by our operations. They 

also include those who have the potential 

to materially influence our ability to create 

value and deliver on our strategy. 

The stakeholders with whom we 

engage and have partnerships include 

employees, unions, communities in 

host and labour-sending areas, various 

levels of government (national, state, 

provincial, local and municipal), investors 

and capital providers, non-governmental 

organisations (NGOs), suppliers, business 

and joint venture partners, regulators and 

the media, among others. 

Our stakeholder engagement process at 

our US PGM operations is largely guided by 

the Good Neighbor Agreement. The Group 

is envisioning a customised version for our 

South African stakeholders, which aims to 

prioritise mutually respectful relationships.

We have begun laying the foundations for 

building a Social Compact at each of our 

South African operations, a process that 

will be continued in 2021.  

CEO participates in an online mining industry and regulator panel

“We seek to balance 
the needs, interests 
and expectations of 
all our stakeholders 
with those of the 
Group, in a robust 
and on going 
process.” 
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ENGAGING WITH OUR STAKEHOLDERS CONTINUED

COMMUNITIES: SA
Why we engage 

It is important to build sustainable relationships with stakeholder in communities 

that host our operations. This is critical for business stability and is in recognition 

of the contribution to the success of our business.

We however note the increasing challenges of poverty, unemployment and 

inequality in South Africa that continue to exist and the demands place on our 

operations to contribute to employment and socio-economic development.

Due to being a significant employer and the challenges of local government to 

deliver on social amenities, the Group is under immense pressure to fulfill that 

role and therefore engagement with stakeholders to ensure clarity of roles and 

collaborate on socio-economic development is key.

COVID-19 exacerbated the challenges in areas around our operations largely in 

the area of health and food security. The Group played its part in supporting the 

government and local stakeholders deal with the impact of COVID-19, see page 12.

On the engagement front, very little meaningful engagement could take place 

due to lockdown regulations and largely because the majority of stakeholders are 

digitally excluded.

While the tensions with stakeholders in areas that host our communities will 

always remain as a result of many factors including the continued influx of 

job seekers, deterioration of other economic sectors, and the demands for 

procurement opportunities, services and infrastructure needs.

Doorstep communities are an inevitable reality of the South African mining 

industry’s operating context and it is vital that we co-exist amicably with these 

communities to ensure the sustainability of our operations. Noting that the 

majority of our labour is sourced from these communities, their well-being and 

that of their families, safe and decent living conditions are key elements of 

ensuring productivity and the stability required for a successful business.

We remain resolute in delivering on our vision of creating superior value for our 

stakeholders including those in communities around our operations and therefore 

work with government and relevant stakeholders to contribute to socio-economic 

development programmes through SLPs and CSI.

Ensuring a cordial relationship with our doorstep communities is vital to 

maintaining our social licence to operate. 

Nature of relationship in 2020 S Cto

COVID-19 had a significant impact on relationships with our community 

stakeholders and our ability to engage properly. As a company, we joined 

government and other stakeholders in responding to the immediate health and 

social needs in response to the challenges posed by COVID-19. 

Each community is inevitably different and the nature of our relationship and 

engagement with them naturally reflects these differences. The relationship with 

the doorstep communities is generally cordial. 

Related top strategic focus:

Related top residual risks:

• Socio-political instability and social unrest  

in South Africa 

• Inability to close operations

Opportunities:

• Strategic partnerships

• ESG as an investment imperative

Our material issues:

• Social licence to operate

• Risk management

C  Constructive C  Cordial S  Strained
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COMMUNITIES: SA continued

How we engage Material issues to both 
parties in 2020 

Our response and strategy to enhance the quality of our 
relationship 

Following the spread of the COVID-19 

pandemic and implementation of 

associated lockdown regulations and 

social distancing practices, virtual 

meetings became the preferred method 

of meeting rather than having face-to-

face, physical meetings. 

Given that our communities have 

limited access to digital technology, 

there was minimum engagement for 

much of 2020, please refer to page 231 

on how we attempt to address  

this constraint. 

However, under normal conditions, our 

primary methods of engaging with our 

communities include: 

• community engagement forums 

which meet quarterly, or as required 

• community complaints hotline 

• workshops

• open days

• written communications (reports  

and letters)

The principal issues 

of concern continued 

to be the perceived 

lack of procurement 

opportunities for local 

suppliers and demands 

for employment.

During 2020, we 

had no community 

protests at the SA gold 

operations but a few 

protests at the SA PGM 

operation.

• We persevered in establishing and maintaining open 

and reliable channels of communication with legitimate 

community forums to address concerns and manage 

expectations

• The Community Grievance Mechanism was updated and 

communicated at every level of engagement internally and 

externally

• We continued to educate local community members on the 

requirements for successful job applications, particularly in 

terms of skills and medical fitness

• To facilitate greater procurement opportunities among local 

suppliers and would-be suppliers, we engaged the services of 

two enterprise development service providers to coach and 

develop the skills of fledgling companies

The national lockdown 

in SA delayed progress 

in implementing SLP 

projects 

Sibanye-Stillwater advised the DMRE on the halting of 

the implementation of some of the affected projects and 

programmes particularly in Mine Community Development and 

Human Resource Development in compliance with COVID-19 

regulations. Refer to Social upliftment and community 
development

Assistance to mitigate 

the worst of the 

impacts of COVID-19

Sibanye-Stillwater has undertaken various initiatives to support 

doorstep communities in the face of the global pandemic. Among 

the most prominent are:  

• Social relief food parcels, water tanks, blankets and mattresses

• Schools and education sanitation and catch up programme

• Hand sanitisers distributed to all doorstep communities 

Refer to COVID-19 – impact and response

Marikana legacy issues In August 2020, we embarked on a programme of healing and 

renewal, which not only seeks to address the Marikana legacy 

issues but serves as a commitment to invest in and sustain 

our operations, our people and our communities. For more 

information refer to Marikana renewal fact sheet 

Land use rights and the 

relocation/resettlement 

of communities

A policy with clear procedure guidelines was developed in 2020, 

which will help guide interactions of this nature going forward

Outlook 

Our relationship and engagement with our doorstep communities in South Africa is expected to be greatly enhanced in 2021 

with our efforts aimed at rebuilding trust and the ultimate objective of collaboration formalised through a Social Compact. Largely 

based on the tenets of the Zambezi Protocol, the Compact essentially prioritises mutually-respectful relationships with our host 

communities, which will help to develop a more trusting relationship with this vital stakeholder. 

C  Constructive C  Cordial S  Strained
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ENGAGING WITH OUR STAKEHOLDERS CONTINUED

COMMUNITIES: US
Why we engage 

Our US PGM operations are located in a pristine region of the state of Montana. 

Not only do our mining and processing activities physically impact the land and 

surrounding environment, there is also a noted level of disturbance borne by 

nearby landowners and our rural communities. It is on this basis that we regularly 

engage with the local residents of Sweet Grass county, in which our East Boulder 

mine is located, and Stillwater County, where our Stillwater mine is located, so 

that they can ensure we are undertaking our activities in a responsible manner 

with as little disturbance as possible. This engagement, as well as the very 

positive economic impact our operations have on our local communities (refer 

to the Mining supports Montana fact sheet) has led to a very positive, symbiotic 

relationship with our local communities.  

In addition to our communities and our neighbouring landowners, we also engage 

on community and environmental issues through our Good Neighbor Agreement 

(the GNA), which celebrated its 20th anniversary in 2020. The GNA bears testimony 

to our ongoing constructive relationship with local environmental and community 

groups. For more information refer to Good Neighbor Agreement fact sheet.  

Nature of relationship in 2020 C

The interaction with both the local communities and the neighbouring landowners 

(through the GNA) are constructive. 

Related top strategic focus:

Related top residual risks:

• Health and safety performance not meeting 

expectations

• Change in regulatory requirements 

Opportunities:

• Strategic partnerships

• ESG as an investment imperative

Our material issues:

• Social licence to operate

• Risk management

C  Constructive C  Cordial S  Strained

How we engage 
Material issues to both 
parties in 2020 

Our response and strategy to enhance the quality of our 
relationship 

Routine interaction with  

community organisations 

Enhancing the nature 

and frequency of 

engagement with 

communities and 

affected parties 

The US PGM operations have embarked upon creating a formal  

stakeholder engagement process, which will be in place by the 

end of 2021 

Emergency 

preparedness 

Over the course of 2020, the company engaged in a number of 

significant stakeholder interactions, including conversations with 

the Boulder River Watershed group and Sweet Grass County, 

and work with the Good Neighbor Councils on the company’s 

Emergency Preparedness Plan 

Mitigating the 

worst effects of the 

COVID-19 pandemic 

Through its strong stakeholder relationships with its local counties, 

the company collaborated with local public health officials to 

enact a robust COVID-19 Action Plan, which allowed continued 

full production through Montana’s “stay-at-home” order. The 

Group continues to refine this plan as state directives change and 

as more is learned about the virus and mitigation of it

Outlook 

The relationship with our US community stakeholders is anticipated to remain constructive, as well as the neighbouring landowners as 

we continue to be guided by the tenets of the, thus far, successful Good Neighbor Agreement.
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EMPLOYEES (INCLUDING ORGANISED LABOUR) 
Why we engage 

Sibanye-Stillwater is a labour-intensive business, employing and contracting more 

than 84,000 people at its SA and US operations in a wide variety of trades and 

professions. Employees, therefore, play an integral part in the achievement of 

our operational targets. Constructive engagement with employees ensures their 

buy-in to our purpose and values, and that they are motivated and committed to 

delivering our operational plans and strategy. 

Nature of relationship in 2020 C

The year under review proved challenging for employees as they had to navigate 

the uncertainties of the pandemic, COVID-19 associated lockdowns and 

operational suspensions. Throughout this period, constant communication with 

our employees was prioritised to ensure that they were aware of all work-related 

developments. Both parties greatly benefited from this level of engagement. 

Related top strategic focus:

Related top residual risks:

• Health and safety performance not meeting 

expectations

• Under delivery to plans and market guidance 

– delivery on production volume and unit cost 

falling short of commitments

• Change in and introduction of new legal/

regulatory requirements (including carbon 

emissions regulations, financial provision 

regulations, Mining Charter, etc.)

Opportunities:

• Organic growth in a conducive SA investment 

climate

• Digital-first organisation embracing 

modernised work systems

Our material issues:

• Workforce safety

• Culture and values

• Social licence to operate

• Risk management

• Employee health and wellness

• Gender, diversity and transformation

C  Constructive C  Cordial S  Strained
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C  Constructive C  Cordial S  Strained

EMPLOYEES (INCLUDING ORGANISED LABOUR) continued

How we engage 
Material issues to both 
parties in 2020 

Our response and strategy to enhance the quality of our 
relationship 

2020 proved a milestone in how we 

engage and interact with our Group-

wide employees with the launch of the 

WeAreOne mobile communications app. 

Other forms of engagement include: 

• Face to face engagement/meetings 

• Company briefs 

• Text messages

• Podcasts 

We engage with recognised trade 

unions through: 

• Formal meetings 

• National Leadership Forum and 

regional meetings, which take place 

every quarter

• Safety summits 

Creating a values-based 

organisational culture

We persevered with our Group-wide culture growth programme, 

the aim of which is to unite and align employee behaviours and 

actions behind a shared, inclusive values-based culture

The target of zero harm 

has yet to be achieved 

and a safe working 

environment remains 

a pressing concern for 

both parties 

We continue to learn from safety incidents to effect stronger 

controls to prevent incidents. As fall-of-ground incidents 

continue to be the leading cause of fatalities, we conducted a 

rock mass management study to determine ways of mitigating 

this particular risk. Refer to Continuous safe production

Mitigating the impact 

of COVID-19 on 

our employees and 

operations 

We adopted a risk-based approach to the pandemic that sought 

to minimise the prolonged health and economic consequences 

of the virus and ensure the ongoing continuity and sustainability 

of our operations. We implemented a range of high-level and 

operational-specific measures to contain and restrict the spread 

of COVID-19 at our operations. Refer to COVID-19 – impact and 
response

Remuneration during 

the lockdowns 

and ‘stay-at-home’ 

protocols

R1.5 billion in salaries paid during lockdown period. The Group 

ensured that shortfalls in wage and salaries were covered by the 

UIF TERS benefit. Refer to COVID-19 – impact and response

Wage negotiations A three-year wage agreement was signed with the NUM and 

AMCU, in respect of wages and conditions of service for a three-

year period from 1 July 2020 to 30 June 2023 for the Kroondal 

operation. Refer to Empowering our workforce

Gender diversity • A Women-in-Mining programme has been launched across 

the Group to facilitate the drive towards the greater gender 

diversity of our workforce

• A group-wide survey was also conducted to test knowledge, 

attitudes and practices on gender transformation issues. Refer 

to Empowering our workforce

Outlook 

The nature of our engagement with employees and trade unions is expected to be defined by upcoming wage negotiations in the SA 

gold segment, as well as the enduring effects of COVID-19 on our business and the broader socio-economic context of South Africa 

and the United States. 

ENGAGING WITH OUR STAKEHOLDERS CONTINUED
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INVESTORS AND CAPITAL PROVIDERS 
Why we engage 

Mining is a capital-intensive business with relatively long-time horizons to 

achieving financial returns. Moreover, it has a commensurate risk profile. Investors 

and capital providers – who provide the financial capital that has, and will continue 

to, facilitate our growth strategy – therefore need to place significant trust in 

management to deliver appropriate returns. By understanding our investors and 

capital providers’ requirements and meeting their value expectations, we grow 

trust in our organisation, which, in turn, strengthens our access to capital.

Nature of relationship in 2020 C

Our relationship with our investors and shareholders continued to be 

constructive, particularly on the back of several strategic deliveries by the Group. 

These included degearing and returning value to shareholders. Investors are also 

gaining a strong appreciation for the integrity of our ESG credentials.

Related top strategic focus:

Related top residual risks:

• High cost of capital

Opportunities:

• Strategic partnerships

• ESG as an investment imperative

Our material issues:

• Profitability

• Capital allocation

• Financing

• Risk management

• Tailings storage facility safety

How we engage 
Material issues to both 
parties in 2020 

Our response and strategy to enhance the quality of our 
relationship 

• Investor meetings – one-on-one and 

group 

• Telephone and conference calls 

• Conferences 

• Formal, regular reporting 

• Company and regulatory 

announcements 

Our processes of engagement with our 

investor stakeholders was not materially 

impacted by the COVID-19 pandemic 

as we were largely able to engage and 

conduct meetings via digital platforms

The deleveraging of the 

Group’s balance sheet

• Responsible management of Sibanye-Stillwater’s financial 

position to ensure that we continue to meet stakeholder 

expectations 

• Investors receive regular updates relating to all material 

matters 

Safety and ESG 

performance 

The impact of 

COVID-19 on the 

Group’s ability to 

deliver value 

Market demand for our 

commodities

Outlook 

The nature of the engagement is expected to remain constructive, particularly following the resumption of dividend payments to 

shareholders. 

C  Constructive C  Cordial S  Strained
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GOVERNMENT AND REGULATORS  
Why we engage 

Government and regulators set the legislative framework within which our 

business must operate. As we operate under licence at our mines, maintaining 

these licences to operate is critical to the sustainability of our business. 

They also provide, through state-owned enterprises, some of the basic services and 

resources required by our operations. 

Nature of relationship in 2020 C

Our relationship with Government in 2020 was influenced by a range of 

challenging events and developments, not least of which included the COVID-19 

pandemic, load shedding in South Africa, continued regulatory uncertainty, and 

the questioning of our empowerment status at the Beatrix operation. 

The mining sector in South Africa was, however, the first industry allowed to 

operate post the lockdown Alert Level 5, and received continued support from the 

Department of Minerals Resources and Energy (DMRE) during the  

COVID-19 pandemic.

Related top strategic focus:

Related top residual risks:

• Socio-political instability and social unrest in 

South Africa

• Unreliable and unaffordable electricity in 

South Africa

• Change in and introduction of new legal/

regulatory requirements (including carbon 

emissions regulations, financial provision 

regulations, mining charter, etc.)

• Inability to close operations

Opportunities:

• Organic growth in a conducive SA investment 

climate

Our material issues:

• Licence to operate

• Energy supply and consumption

• Water management

How we engage 
Material issues to both 
parties in 2020 

Our response and strategy to enhance the quality of our 
relationship 

• Monthly and quarterly meetings  

held with various government 

departments ad hoc meetings when 

the need arises 

• Written reports

• Engagement is also undertaken 

through industry bodies such as the 

Minerals Council South Africa and the 

National Mining Association in the US

Compliance and pace 

of delivery on SLP 

commitments

Detailed project plans with defined timelines were 

communicated to the DMRE

BEE compliance We pursued open and robust discussions with Government on 

the topic of BEE compliance at our Beatrix operation

Safe restart of 

operations post 

COVID-19 lockdown 

We worked with government to facilitate a safe restart of our 

operations in line with all applicable regulations

Regulatory uncertainty We continued to work in partnership with industry bodies to find 

solutions to regulatory challenges

Outlook 

The judicial review of the Mining Charter III is yet to be completed and so the regulations relating to empowerment and procurement 

will remain a concern until a resolution is found

ENGAGING WITH OUR STAKEHOLDERS CONTINUED
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SUPPLIERS  AND CUSTOMERS 
Why we engage 

A significant portion of our operating costs are spent on procured goods and 

services rendered to our business. It is vital that we engage with our suppliers to 

ensure their understanding of our requirements when engaging in contracts. 

The automotive industry represents the largest PGMs customer using primarily 

palladium and rhodium in the catalytic converters of petrol engines, and platinum 

in diesel vehicles. The auto demand is anticipated to grow due to tighter emissions 

regulations, therefore vital for engagement with our customers.

Nature of relationship in 2020 C

The impact of COVID-19 pandemic proved exceptionally distressing for many of 

our suppliers during the year. Through this period of uncertainty we endeavoured 

to be transparent and swift in all our engagement with our suppliers, particularly in 

communication relating to supply contracts. 

With increased PGM loadings in autocatalysts and the longer-term potential from 

the green hydrogen economy our relationships with our customers are mutually 

supportive and strategic. Confidence that our commodity production conforms 

with supply chain responsibility standards is sustained.

Related top strategic focus:

Related top residual risks:

• Unreliable and unaffordable electricity in 

South Africa

• Departure from projected economic 

parameters – adverse changes in commodity 

prices and exchange rates

• High cost of and limited access to capital 

Opportunities:

• Strategic partnerships

Our material issues:

• Workplace safety

• Profitability

• Licence to operate

How we engage 
Material issues to both parties 
in 2020 Our response and strategy to enhance the quality of our relationship 

Continuous engagements 
through written media, as 
well as workshops 

Transparency in the procurement 
process 

The Coupa business spend management software system is in the process 
of being rolled out at our SA operations. This software is being used to 
streamline the supplier registration process in an attempt to ease more 
entrepreneurs and small companies into business and to provide more 
transparency across the entire procurement process. Refer to  
Social upliftment and community development

Suspension of certain supply 
contracts as a result of COVID-19 

The COVID-19 crisis required the suspension of certain supply contracts. 
This process was distressing for all parties and we maintained open lines 
of communication with our suppliers to reduce uncertainty and to give all 
parties the best chance of managing through the crisis. Refer to  
COVID-19 – impact and response

Ensuring support during the 
COVID-19 pandemic

• R14.5 million provided to a CEO-initiated CEO SMME support fund to 
stimulate local economic growth in local communities

• Focused spend with local suppliers for COVID-19 related PPE of  
R1 million

Complying with procurement 
targets and the empowerment 
status of some of our supplier 
base 

In late 2020, we embarked on a targeted approach to directly engage 
identified large suppliers on their empowerment status. For those companies 
willing to pursue empowerment transactions to enhance their BEE status, 
we will be providing guidance to assist with their transformative journey. 
Refer to Social upliftment and community development

Customers are engaged 
through the marketing 
function and continuous 
engagement

Maintaining close relationship 
with key customers, we acquire 
market intelligence and an 
understanding of trends. 
Complying to long-term supply 
agreements with our customers

As part of the global PGM supply chain we are open to customer feedback 
and continue to improve our ESG performance. We obtained in 2020 
certification of responsible sourcing from the LPPM

Outlook 

As COVID-19 persists going into 2021, there are still many operational uncertainties that we, as a business, and our suppliers will have to 
contend with. We will, however, endeavour to remain transparent in all our engagement with our suppliers and customers so that they are 
adequately prepared for all eventualities. 
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