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USING THIS INTEGRATED REPORT
This Integrated Annual Report, produced primarily for shareholders and investors,
as well as for other stakeholders, aims to describe Sibanye-Stillwater’s progress in
delivering on our strategy and on our purpose and vision to create value responsibly and
sustainably, over the short, medium and long term.

Our 2020 reports
These reports cover the
financial year from
1 January 2020 to
31 December 2020*

In compiling this report, we considered and/or complied with the following
frameworks, standards, and guidelines:
International Integrated
Reporting Framework assurance
and validation procedure

Global Reporting Initiative
(GRI) Standards

International Council on Mining Listed Company Requirements,
and Metals (ICMM)
including the Johannesburg Stock
Exchange (JSE) and the New York
Stock Exchange (NYSE)
United Nations Global Compact
(UNGC) Principles and the
Sustainable Development
Goals (SDGs)

Mining Charter and related
social and labour plans

King Report on Corporate
Governance for South Africa,
2016 (King IV)
Companies Act
South Africa, 71 of 2008, as
amended
International Financial
Reporting Standards (IFRS)
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Embedding ESG excellence as the
way we do business

Focusing on safe production and
operational excellence

Building a
values-based culture

Optimising capital
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Prospering in South Africa’s
investment climate

Pursuing value-accretive
growth

CAPITAL RESOURCES

Online
All of our 2020 reports, together with
supporting information, are available on
our website at:
www.sibanyestillwater.com/newsinvestors/reports/annual
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Note: All photographs used in this report were
taken before the COVID-19 pandemic and
do not reflect Sibanye-Stillwater’s standard
operating protocols that was implemented as a
result of the pandemic.
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* Inclusive of information of year to date
April 2021 and forward looking guidance
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DIRECTORS’
STATEMENT
OF RESPONSIBILITY

Having applied its collective mind and expertise, the Board
believes that the information presented in this report provides
a fair and transparent review of Sibanye-Stillwater, its principal
material matters, its current profile and performance, and its
ability to create value in the short, medium and long term.
This Integrated Annual Report, which is presented in line with
the International Integrated Reporting Framework, was approved
for release to stakeholders, by the Board, on 22 April 2021 and
signed on its behalf by:
Dr Vincent Maphai
Chairman of the Board
and the Nomination and
Governance Committee

Neal Froneman
Chief Executive Officer

Charl Keyter
Chief Financial Officer

Timothy Cumming
Remuneration Committee:
Chairman

Harry Kenyon-Slaney
Safety and Health
Committee: Chairman

Richard Menell
Risk Committee:
Chairman

Keith Rayner
Audit Committee:
Chairman

Jerry Vilakazi
Social, Ethics and Sustainability
Committee: Chairman
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As required by King IV, our Board acknowledges its
responsibilities in relation to good governance, ethical leadership
and responsible corporate citizenship. Good, ethical governance
is integral to value creation and the Board applies the principles
of King IV to govern, create, sustain and grow the Group. Value
creation is an integrated, sophisticated process and our reporting
reflects this.
The Board, supported by the Audit Committee, has ultimate
responsibility for this integrated report and for overseeing
and ensuring the integrity, balance and completeness of the
information presented.
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Marikana smelter at the SA PGM operations
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ABOUT THIS REPORT
APPROACH AND PHILOSOPHY
This Integrated Annual Report, which
incorporates our sustainable development
information, describes the operational,
financial, social, environmental and
governance performance and activities
of Sibanye Stillwater Limited (SibanyeStillwater) for the financial year running
from 1 January 2020 to 31 December
2020. Where relevant, information up to
April 2021 is shared, as well as production
and other guidance or targets.
In this report, we provide insight
into Sibanye-Stillwater’s strategy, the
management of risks and opportunities,
leadership and governance structures,
performance and the progress made in
delivering on our strategic objectives and
in creating and sharing value. We report
on those matters that we believe to have
been most material to Sibanye-Stillwater
in the past year.
In compiling this report we have complied
with the International Integrated
Reporting Council’s (IIRC’s) International
Integrated Reporting Framework, the King
IV Report on Corporate Governance for
South Africa, 2016 (King IV), the Global
Reporting Initiative (GRI) Standards, the
JSE Listing Requirements and the South
African Companies Act, 71 of 2008, as
amended (Companies Act). A separate
King IV disclosure report is produced and
available online. Furthermore, in line with
our listing on the NYSE, a Form 20-F is
filed with the United States Securities and
Exchange Commission (SEC).
Having been accepted as a member of
the ICMM member in February 2020,
every care has been taken to ensure
that this report complies with the ICMM
requirements. We have also reported on
the Ten Principles of the United Nations
Global Compact, to which we became a
signatory during the course of the year.

MATERIALITY
Material issues are those issues considered
most material to our business and
stakeholders, and which fundamentally
influence our ability to create value. It also
informs our stakeholders’ assessments of

and decisions about our business. These
material issues were identified through
a materiality workshop, supported by
research and analysis of our internal and
external environments and stakeholder
feedback. Information contained in
the Board reports was also considered.
The materiality process took account of
related international guidelines such as
the International Integrated Reporting
Framework, King IV and GRI. Our material
issues, which are discussed in Our material
issues (refer to page 68), guide the content
of this report.

AUDIENCE
While the principal audience for an
integrated annual report is investors and
shareholders, we recognise that other
stakeholders who have varied and specific
information requirements also use this
report. In compiling this report, we aim
to enable all stakeholders to determine
whether the material issues identified
and our related performance will affect
Sibanye-Stillwater’s ability to create and
preserve value in the short, medium and
long term.

DETAIL AND INCLUSIVITY
The comprehensive nature of this report
reflects the Group’s aim to provide
sufficient, material information for the
various users and stakeholders, ranging
from investors and shareholders to
governments, communities and nongovernmental organisations (NGOs).
All non-financial reporting is either
included in this report or is available
on the website, where referenced.
Similarly, we do not produce separate
governance and remuneration reports.
Rather this information is included in this
Integrated Annual Report.

Any material event occurring post yearend and before the date of Board approval
of this report (22 April 2021) is also
covered.
Given that our southern African
operations account for 81% of total
production, 97% of our workforce and
that the bulk of our material ESG-related
activities take place in South Africa, the
major emphasis of this report is on our
South African activities.

ASSURANCE
Sibanye-Stillwater’s internal audit function
monitors and provides an objective
assessment of internal controls, processes
and systems for financial, operating,
compliance and risk management,
and has ensured the accuracy of the
information presented.
Internal audit is a management function
and is overseen by the Chief Financial
Officer, the Audit Committee and the Risk
Committee. These committees report, in
turn, to the Board.
Independent external assurance provider,
PwC, provided limited assurance on
selected sustainable development
performance indicators, in accordance
with the International Standards on
Assurance Engagements (ISAE) 3000
(Revised) and International Standard on
Assurance Engagements (ISAE) 3410.
PwC’s Statement of Assurance is on
page 307.
The financial information presented
was extracted or derived from the
annual financial statements which were
independently audited by EY, which
did not specifically audit or review this
integrated report.

SCOPE AND BOUNDARY
The scope and boundary of this report
is based on the Group’s organisational
structure (see About Sibanye-Stillwater).
Annual comparative data is provided
where applicable. For the financial year
2020, annual data is provided where
possible by region, operation and at
Group level.
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ABOUT SIBANYE-STILLWATER

CORPORATE
PROFILE

Columbus metallurgical complex

SALIENT
FEATURES

Extensive Reserves of 82Moz that
support long life (only 17% of
Resources (478.6Moz))

• One of the world’s largest primary

producers of platinum, palladium
and rhodium

19
33

Reserves
(%)
2020

ESG
HIGHLIGHTS

48

2020 Production 982koz gold, 1.6moz
4E PGMs, US 2E PGM 603koz and
3E PGM recycling of 840 koz

19
33
Production
(%)
2020

48

US PGM contribution to Adjusted
EBITDA to increase as Blitz ramps up

16

26

Adj EBITDA1
(Rm %)
2020

Targeting carbon
neutrality by 2040

Progress on
the Marikana
renewal process

• Top tier gold producer, ranked third

globally, on a gold equivalent basis
• Leading global recycler and

processor of spent PGM catalytic
converter materials
• We also produce iridium, ruthenium,

chrome, copper and nickel as
by-products

IN 2020

Zero level 4 and
5 environmental
incidents

OUTPUT

3Moz of 4E PGMS
and 0.98Moz of gold

Significant social
support to employees
and communities
during COVID-19

NET CASH OF
WORKFORCE OF
R3.1 billion
(US$210 million)
people

‘A-’ CDP rating
for carbon disclosure
and efforts

13 million

84,775

fatality-free shifts 2

58

SA gold
SA PGMs (4E)
US PGMs (2E)
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OUR ESG
CREDENTIALS
The indices in which we
are currently included are:

FTSE/JSE
Responsible
Investment

Bloomberg
Gender-Equality
Index
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MARKET
CAPITALISATION OF

R175bn
(US$12 billion) at
31 December 2020
Listed on the Johannesburg and
New York stock exchanges

MARATHON

EAST BOULDER

DENISON

STILLWATER

“2020 was a defining
year for the Group,
moving formal
deleveraging focus
to paying dividends
and broader capital
allocation.”

KELIBER

EUROPEAN ASSETS

LOCATION OF
OUR OPERATIONS

AMERICAS ASSETS
SOUTHERN
AFRICAN ASSETS
Angola
Zambia

Zimbabwe

MIMOSA

RIO GRANDE

Botswana

Namibia

MARIKANA
RUSTENBURG
KROONDAL
HOEDSPRUIT

ALTAR

Mozambique

BEATRIX/SOFS

DRIEFONTEIN
KLOOF
COOKE
ERGO
FWGR 7
BURNSTONE 7

South Africa

OUR DIVERSE PORTFOLIO INCLUDES
US PGM

SA gold

AKANANI 7
LIMPOPO 7
ZONDERNAAM 7
BLUE RIDGE 7

SA PGM

LITHIUM (LIOH)

Stillwater (100%)
Reserves: 15.9Moz 2E

Kloof (100%)
Reserves: 4.6Moz Au

Rustenburg (100%)
Reserves: 15.4Moz 4E

Keliber project 5 (30%)

East Boulder (100%)
Reserves: 11.0Moz 2E

Driefontein (100%)
Reserves: 2.5Moz Au

Mimosa (50%)
Reserves: 1.5Moz 4E 4

DRDGOLD (50.1%)
Reserves: 2.8Moz Au (50.1%) 4

Marikana 8 (95.3%)
Reserves: 21.6Moz 4E

Beatrix (100%)
Reserves: 1.2Moz Au

Kroondal (50%)
Reserves: 1.1Moz 4E 4

Cooke surface (100%)
Reserves: 0.1Moz Au

Various projects 7
Resources: 86Moz 4E

US PGM
OPERATIONS
Our Columbus Metallurgical
Complex smelts material mined
to produce PGM-rich filter cake
and recycles autocatalysts to
recover PGMs.
Projects in the Americas

7

Various projects 7
Resources: 19.7Moz Au;
Reserves: 4.3Moz Au

Marathon project 6 (26%)
with Generation Mining
(in Canada)

SA GOLD
OPERATIONS

Denison project (64.9%)
with Wallbridge Mining
(in Canada)

Our processing facilities
include six metallurgical
gold plants.

Altar project (40%)
with Aldebaran (in Argentina)
Rio Grande (19.9%)
with Aldeberan (in Argentina)

The Group reports adjusted earnings
before interest, taxes, depreciation
and amortisation (EBITDA) based on
the formula included in the facility
agreements for compliance with the
debt covenant formula.
For a reconciliation please refer to
the consolidated financial statements,
note 28.9: capital management,
available on https://www.
sibanyestillwater.com/news-investors/

1

Achieved on 4 August 2020 at the SA
gold operations

2

Au = gold; 2E PGM = platinum,
palladium; 4E = platinum, palladium,
rhodium and gold; LiOH = lithium
hydroxide

3

 A PGM
S
OPERATIONS

Attributable

4

Acquisition effective from March 2021

5

Our processing facilities include
concentrators a smelter
complex together with base
and precious metals refineries.
We also have a 91.7%
share in Platinum Mile, a
retreatment facility that
processes tailings to recover
residual PGMs.

6

Includes direct interest of 19.3% in
the project and indirect interest in
Generation Mining

7

F or more information on the projects,
please refer to the Mineral Resources
and Reserves - a summary section
in this report for more information
or the Minerals Reserves and
Resources report available at www.
sibanyestillwater.com/news-investors/
reports/annual/

8

 ffective accounting holding as at
E
31 December 2020. Some minority
holdings are eliminated with the
Group consolidation
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OUR PURPOSE,
VISION AND STRATEGY
Our purpose
OUR PURPOSE

OUR VISION

OUR STRATEGY

Our mining
improves lives

Superior value creation
for all stakeholders
through the
responsible mining of
our mineral resources

To deliver on our
vision and purpose,
we aim to consolidate
and strengthen our
competitive position as
a leading international
precious metals company

THE SIBANYE-STILLWATER UMDONI TREE
Better
lives

Fair
market
access

Membership

The results and outcomes of all that
we do are represented by the fruit
and seeds of the Umdoni tree. In
line with our vision, this is the value we
ultimately aim to create for stakeholders.

EMPLOYEES
Upliftment

Total
returns

ORGANISED
LABOUR

Assured
product

SUPPLIERS

CUSTOMERS

COMMUNITIES

Socioeconomic
stability

COMPANY

SHAREHOLDERS
Clean
water/
air/
land

CARES

about our...

ENVIRONMENT

Costs
Safety,
health and
wellness

to improve lives
through our mining
is achieved through
our operating
model depicted
in the indigenous
South African
Umdoni tree

GOVERNMENT

The leaves of the tree represent our
stakeholders – all those with whom we
engage – both internally and externally
– while conducting our business.

Economic
value

Quality
Volume

Through the trunk of the tree
and into its branches, our values
and employees work together
and support each other to ensure
delivery on our strategy via our key
operating drivers – safety, health and
wellness, costs, quality and volume.
The trunk of our tree represents our
workforce, which supports SibanyeStillwater and symbolises its strength.
Our roots, our CARES values,
are at the heart of all that we do,
the decisions we make and how we
conduct our business. These values are
enshrined in our Code of Ethics and
form the basis of the organisational
growth and culture rejuvenation
programme currently underway.
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OUR TIMELINE

OUR VALUE CREATION JOURNEY

Since its initial establishment in 2013, Sibanye-Stillwater has diversified - geographically and by metal
produced. The Group grew from a single commodity, South African gold mining company to become an
internationally competitive, diversified precious metals producer of gold and the suite of platinum group
metals (PGMs). Most recently, the Group has entered the battery metals industry by investing in a lithium
hydroxide project in Finland.

2013

20142015

2016

MARKET
CAP 1

• Sibanye Gold Limited established when Gold Fields Limited unbundled its South

R10 billion

African gold assets – Kloof, Driefontein and Beatrix

• L isted on the Johannesburg and New York stock exchanges
• In August 2013, the Cooke operations were acquired from Gold One

(US$1.2 billion)

• Wits Gold acquired, which included the Burnstone project and other projects in the Free
State province of South Africa

• Implemented our unique cost optimisation and operating model

Initial entry into the PGM sector – acquired the following assets in Southern Africa:

• Kroondal, Mimosa and Platinum Mile (April)
• Rustenburg operations (November)

2017

• Acquired the Stillwater Mining Company and its assets in Montana, in the US (May)
• Company rebranded as Sibanye-Stillwater (August)

2018

• Acquired a 38.05% stake in DRDGOLD Limited, a world leader in the retreatment of gold
tailings – entailed the vending of certain surface gold tailings facilities and processing
assets into that company (July/August)

Acquired:

2019

• SFA Oxford, a leading analytical and consulting metals market company and globally
recognised authority on PGMs (February)

• Lonmin Plc – the Marikana operations, associated processing and smelter plants, and base
and precious metals refineries in South Africa (June)

2020

2021
March 2

• Holding in DRDGOLD increased to 50.1% (January)
• Internally restructured to create the holding company Sibanye Stillwater Limited as the listed
entity with Sibanye Gold Limited as a subsidiary (February)

• Acquired a 30% stake in Keliber Oy, which owns the Keliber lithium project in Finland
currently in development stage with the option to increase to more than 50% after
certain conditions and deliverables (March)

R192 billion 2
(US$13 billion)

Source: IRESS, with numbers quoted at the end of each year except for 2013, which represents the market cap on the
day of listing

1

Year-to-date, market capitalisation as at 31 March 2021

2
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HOW WE CREATE VALUE – OUR BUSINESS MODEL
INPUTS
NATURAL CAPITAL
• Economically viable orebodies: Mineral Reserves of 66.4Moz of 4E PGMs and 15.5Moz

of gold (2019: 53.8Moz of 4E PGMs and 15.4Moz of gold)
• Land under management 63,891ha in SA and 650ha in US (2019: 73,660ha in SA and

650ha in US)
• Volume of rock extracted: 33.9Mt (2019: 33.0Mt)
• Resources consumed:

–– 48,396Ml water (2019: 50,156Ml)
–– 6.19TWh electricity (2019: 5.98TWh)
–– 29,581kl diesel (2019: 29,846kl)

OPERATING
CONTEXT
Factors impacting our
ability to create and
preserve value in 2020

FINANCIAL CAPITAL
• Equity, debt and cash flow used to enhance other resource inputs
• R9.6bn/US$584m spent to sustain and grow the business (2019: R7.7bn/US$533m)

HUMAN CAPITAL

• COVID-19
• Uncertain global
and local economic
conditions
• Heightened geopolitical tension and risk

• An empowered workforce totalling 84,775 permanent and contract employees across

the Group (2019: 84,521)
• R790m/US$48m invested at the SA and US operations in training and skills development
(2019: R744m/US$51.5m)
• Committed leadership and their development
• Group-wide cultural transformation programme underway

• Basket commodity price
sensitivity to market
forces and currency
volatility

• Mining rights and leases

• Rising operating costs

• Operational infrastructure, associated infrastructure and equipment

• Electricity supply
uncertainties in
South Africa

MANUFACTURED CAPITAL

• Production costs R76bn/US$4.6bn (2019: R56.1bn/US$3.9bn)
• Capital expenditure (growth projects) of R2.4bn/US$145m (2019: R2.0bn/US$142m)
• Expenditure on sustaining the business and ore reserve development of R7bn/US$423m

(2019: R5.4bn/US$376m)

• Challenges in
regulatory and policy
environments
• The effects of
climate change
and corresponding
greenhouse gas
emission legislations
• Expectations of the
communities in which
we operate

SOCIAL AND RELATIONSHIP CAPITAL
• CARES values and Code of ethics guide all stakeholder engagement
• Governance and corporate responsibilities
• Constructive stakeholder engagement

INTELLECTUAL CAPITAL
• Optimised mining processes and systems underpinned by institutional knowledge and
•
•
•
•

intellectual property
The requisite skills and expertise required in being the world’s foremost PGM producer
Systems and processes
Acquisition and integration of skills
Focusing to be a ‘digital first’ organisation

For more information on risks, see Managing our risks and opportunities within the external operating
environment
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PRODUCED 1

Building a
values-based
culture
Guided b
y

d
an g
les tin
Sa arke
m

PRIMARY
BUSINESS
ACTIVITIES

En
v
ma iron
re nag men
ha e ta
bil an lly
ita d
te

ers
hold
ake
r st
u
ho

A
an cqu
d m ire
ine

ss
ce
ro e
p
n
ct, efi
tra d r
Ex an

In con
s
u
l
t
atio
nw
it

Prospering in
SA’s investment
climate

ove
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ing

Embedding ESG
excellence as the way
we do business

• Palladium 938,519oz (2019: 949,490oz)
• Rhodium 132,079oz (2019:141,118oz)
• Gold 1,016,950oz (2019: 962,702oz) 2

REVENUE GENERATED
• R127bn/US$7.7bn (2019: R73bn/US$5bn)

amework
ce fr
nan
ver
go

Optimising
capital
allocation

OUR STRATEGY
TO DELIVER
OUR GOALS

• Platinum 1,074,585oz
(2019: 1,081,655oz)

TOTAL ECONOMIC VALUE
DISTRIBUTED
• R29bn/US$1.8bn (2019: R62m/US$4.5m)

MINING WASTE GENERATED
Focus on safe
production and
operational
excellence

Pursuing
value-accretive
growth

• Tailings 37.82Mt (2019: 33.76Mt)
• Waste rock 4.23Mt (2019: 2.23Mt)
• Hazardous waste to landfill 48,918t

CO2 EMISSION INTENSITY
• 0.18/tonne (2019: 0.16/tonne)

3E PGMS RECYCLED
• 840,170oz (2019: 853,130oz)
1

Excluding 3E recycled ounces

2

From PGM and SA gold operations

KEY ENABLERS THAT ASSIST US IN DRIVING
VALUE CREATION

OUR COMPETITIVE
ADVANTAGE

• Achieving safe production

• Strategic transactions and

• An engaged, empowered and productive workforce
• A values-based Group culture that prioritises commitment,

accountability and respect
• Effective management of resources
• A digital first strategy
• Embedding ESG excellence
• Responsible management of the environment and the focused

reduction of our environmental impact
• Achieving best practice, modernisation and innovation across the

business cycle

partnerships
• Agile and adaptable

leadership – deep bench
with extensive experience
• Geographic and product

diversity and cashgenerative assets
• Mine-to-market PGM

pipeline on two continents,
including recycling
• Mine-to-market PGM

pipeline on two continents,
including recycling
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HOW WE CREATE VALUE – OUR BUSINESS MODEL CONTINUED
ALIGNMENT OF OUR
OUTCOMES WITH THE SDGS

OUTCOMES
NATURAL CAPITAL

NATURAL CAPITAL

• Carbon intensity increased to 0.18t CO2e per tonne milled
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• R5.2m/US$0.3m paid in carbon taxes (2019:R12.9m/US$0.9m)
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• Reduction of 1,513Ml net water used

FINANCIAL CAPITAL
• Reduced net debt of R21.0bn/US$1.5bn to R3.1bn/US$210m net cash
• Headline earnings of R29.1bn/US$1.8bn (2019: headline loss of R1.0bn/US$69.7m)

FINANCIAL CAPITAL

• Share price increased by 67% to R60.00/US$15.89 per share at year-end (2019:
258% to R35.89/US$9.93 per share)
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• Market capitalisation of R175bn/US$12bn (2019: R96bn/US$6.6bn)
• Total dividends of R10.7bn/US$729m paid/declared for 2020

HUMAN CAPITAL
• Tragically, there were nine fatalities at the SA PGM and gold operations (2019: six)

HUMAN CAPITAL

• Recorded an overall decline in the number of lost-time injuries to 840 (2019: 876)
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• R23.8bn/US$1.4bn paid in salaries and wages to employees (2019: R21.1bn/US$1.5bn)
• Focus on gender diversity has increased – 13.3% of all employees are female
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(2019: 12.71%) and female board members increased to 25% in 2020 and 30%
in January 2021 (2019: 18%)
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• Rapid, proactive COVID-19 response enabled us to minimise impact on employees
and continue operating

• A year of no labour strike action

MANUFACTURED CAPITAL
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MANUFACTURED CAPITAL

• Increased shareholding in DRDGOLD to 50.66%
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• Progressed the SA gold 50MW Solar project, generation project to reduce our
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dependency on Eskom and fossil fuel-generated electricity

• Reduction of footprint with the merging of data centres into a single data centre

SOCIAL AND RELATIONSHIP CAPITAL
• Maintained the Good Neighbor Agreement

SOCIAL AND RELATIONSHIP CAPITAL

• Invested R1.78bn/US$108m on social and labour plans and CSI (2019: R1.6bn/
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US$110m)
• Responsible and preferential local procurement of R12.6bn (2019: R14.5bn)
in South Africa
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• R6.5bn/US$396m paid in taxes and royalties (2019: R1.8bn/US$126m)
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• Improved relationship with host community stakeholders
• Hygiene products, food parcels and other essential supplies provided to the most
vulnerable households in host communities

• Robust relations with the governments in South Africa and in the US

INTELLECTUAL CAPITAL
• 99,327 training and skills development courses completed by employees

INTELLECTUAL CAPITAL

(2019: 146,978) due to COVID-19 lockdown and restrictions
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• Supported 479 bursaries at tertiary level (2019: 314)
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• More digitalised-orientated business equipped to operate effectively in the
twenty-first century

Improvement

No change/stable
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Regression

For more details on Sibanye-Stillwater's
alignment with the SDGs, see Embedding
ESG excellence
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Better
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Fair
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Membership
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Upliftment

Total
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ORGANISED
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COMPANY

SHAREHOLDERS
Clean
water/
air/
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Assured
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SUPPLIERS

CARES

ENVIRONMENT

about our...
Costs

Safety,
health and
wellness

GOVERNMENT

Economic
value

Quality
Volume

VALUE CREATED
For our stakeholders

For Sibanye-Stillwater

Long-term value

Employees and
organised labour

• Stable, engaged and empowered
workforce

• Fair and responsible remuneration

• Constructive and improved relations
with unions

• Employment over the medium- to
long-term equates to sustained
wage and salary income for our
employees who are then able to
provide for and support their families
over many years

• Development of skills results in greater
employability
• Access to employee benefits such as
medical aid

• Safer working environment
• Enhanced productivity
• Attract talent and skills to the Group

• Above inflation wage increases paid

• Protecting jobs during COVID-19 and
financially supporting non-working employees

Shareholders
• Record and industry leading dividend
declared and paid

• Increase in share price contributes to
stronger market capitalisation and
enhanced return on investment

• Realise substantial return on
investment for shareholders

• Reduction of the debt burden

Communities
• Creation of jobs through employment and
procurement
• Provision of much needed services such as
health and education

• Improved engagement with our
doorstep communities
• Fewer disruptions caused by
community protests
• Enhanced reputation

• Improved general living conditions

Government and regulators
• Taxes and royalties contribute to the
national fiscus

• Stable relationship with governments
and regulators
• Public-private partnerships

• Positive contribution to district/local
economies

Suppliers and customers

• Maintaining our licence to operate

• Steady and reliable market for goods
and services

• Revenue generation from sold
product

• Local procurement boosts local economic
activity
• Products comply with specifications

Environment
• The products we produce assist in cleaning
the air through exhaust systems of
automobiles and are expected to play a
vital role in the future hydrogen economy

• Our focus on creating physical
and social infrastructure, and
implementing socio-economic
development programmes and
creating opportunities ensures
that our doorstep communities are
sustainably uplifted and empowered
• Our contribution towards ongoing
payment of taxes and royalties
contributes to the national fiscus’
broader infrastructure and socioeconomic development objectives
• The incubation and contracting
of SMME businesses, particularly
those situated in our doorstep
communities, fosters economic
growth and fosters a healthier
economic ecosystem
• Fostering a long-term relationship
with customers

• Reduced environmental and
carbon footprint
• Lower operating costs on the back
of improved water and energy
efficiencies

• Our rehabilitation and biodiversity
programmes can assist the land
impacted by our activities to recover
to a usable and habitable status

• We do our utmost to ensure that the
erosion of this value is kept to the absolute
minimum
• Working towards our 2040 target
of being carbon neutral
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COVID-19 – IMPACT AND RESPONSE
The COVID-19 pandemic
was a Black swan 1
event, which resulted in
a global public health
crisis, limiting travel and
changing the way
we interact.
Sibanye-Stillwater, with a workforce of
84,775, identified as early as February
2020 that it had to re-imagine working
and living with COVID-19 while resuming
operations with the aim of protecting
lives and livelihoods. Rooted in our CARES
values the Group proved adaptable and
nimble in its response to rapidly evolving
circumstances.
The COVID-19 pandemic was determined
not to be a separate risk – its impact was
rather to serve as a trigger accentuating,
or in some cases suppressing, most
of the identified strategic risks to the
business. This necessitated two dedicated
risk reviews of our risk register to
assist in understanding the underlying
vulnerabilities of other risks impacted by
COVID-19. For more information, refer
to Managing our risks and opportunities
within our external operating
environment, from page 26).
We developed appropriate health and
safety protocols to ensure the safety
of our workforce. These protocols
were also intended to safeguard jobs
and livelihoods, while ensuring the
sustainability of the operations.
COVID-19 has provided a major stimulus
to accelerate our transition to a digital
first organisation, and we have received
immense value from technology in
promoting enhanced collaboration across
the operations.

COVID-19 IN THE AREAS WE
OPERATE
SOUTH AFRICA
The first case of COVID-19 was recorded
in South Africa on 5 March 2020. The
government was swift to declare a
national state of disaster in terms of the
Disaster Management Act ten days later.
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This was followed by the imposition of a
social and economic lockdown from 26
March 2020, which was designed not
only to disrupt the chain of transmission
but prepare hospitals and expand health
treatment and life-saving capacity ahead
of the inevitable surge in COVID-19 cases.
The national lockdown was divided into
five alert levels, each with a decreasing
degree of restrictions imposed on the
movement and activities of people and
businesses.

UNITED STATES
The first positive COVID-19 case in the
state of Montana was recorded on 11
March 2020. While a stay-at-home
directive was imposed on office/service
employees from 26 March 2020
in an effort to disrupt the chain of
transmission, our US PGM operations
were not impacted by the restrictions
and were allowed to continue
operating provided they strictly
adhered to requirements imposed
by local health authorities. Specific
actions that were taken included:

Between 26 March and 30 April 2020
South Africa was placed under Alert
Level 5 regulations which resulted in
national restrictions on most activities
including almost all mining, with only
care and maintenance and essential
service being permitted.

• Adhering to strict hygiene and
social distancing protocols
• Demobilising contractors involved
in growth capital activities for a
specific period

On 1 May 2020, South Africa moved
from Level 5 to Level 4, which effectively
allowed mines to operate at 50% labour
capacity, and from 1 June the industry
was permitted to progressively ramp-up
to 100% production subject to COVID-19
workplace restrictions being implemented.
By the end of the first half of the year,
between 70% and 80% of employees at
all the SA operations had been recalled.

• Facilitating remote work for
personnel that are not required
on site
• Prohibiting face-to-face contact
with external parties and restricting
site access to employees
In crafting our COVID-19 response
and strategy it was paramount that
we were sensitive and compassionate
to the unknown variables of the
situation. It was on this basis that
we provided job-protected leave to
all employees who had underlying
issues or had family members with
compromised immunities.

As many of our employees reside within
the surrounding communities, the
COVID-19 rates were mirrored between
the workforce and the communities. The
Group however followed strict protocols
and continued with daily screening of
employees in order to proactively identify
COVID-19 positive cases which enabled
employees to make use of the isolation
and quarantine facilities or choose to
isolate at home. It was impossible to
prevent the spread of COVID-19 among
our employees and communities and
the first reported case of COVID-19 was
reported at the Western limb tailings
retreatment plant (WLTRP), part of the SA
PGM operations, on 18 March 2020.
The South African mining industry 2
COVID-19 death rate is a third of the
national death rate with a COVID-19 test
rate above the global and South African
test rate at 22.62%. The South African
mining industry recovery rate is at 94.65%
compared to the national South African
recovery rate of 90.48%.

Montana experienced its first wave
of cases during the fourth quarter
of 2020, which impacted labour
availability at our US PGM operations.

1

A Black swan event is an unpredictable event
that is beyond what is normally expected
of a situation and has potentially severe
consequences

2

Source: Minerals Council South Africa,
4 February 2021
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Graph depicting the severe COVID-19 wave in Montana during Q4 2020

APPROACH AND MEASURES
ADOPTED BY SIBANYE-STILLWATER
TO MANAGE THE PANDEMIC
Governance
Sibanye-Stillwater’s response was
managed by an executive COVID-19
Strategy Steering Committee. It provided
oversight, guidance and counsel to a
multi-disciplinary Coronavirus coordination
team – made up of technical streams such
as health, safety, legal, finance, supply
chain, information and communication
technology (ICT) – which was responsible
for the development and implementation
of measures to prevent the incidence and
limit the spread of COVID-19 among the
workforce, ensure comprehensive and
regular stakeholder engagement and
develop business sustainability and postCOVID-19 recovery plans.
The Group has developed and put in place
detailed COVID-19 protocols (supported by
a mandatory Code of Practice) including,
amongst others, PPE, social distancing and
daily screening and access management
protocols. Sibanye-Stillwater also voluntarily
invested in isolation and quarantine
facilities to assist Government during this
period. A wide range of stakeholders linked
to our business was and continues to be
engaged to ensure alignment with our
protocols. The Company has also initiated
a third-party compliance audit against its
COVID-19 protocols.

Our approach and efforts have remained
aligned with the guidelines and best
practices provided by the South African
and United States governments, the
World Health Organization (WHO) and the
Centre for Disease Control and Prevention.
Throughout 2020, we engaged with
regulatory authorities, and industry bodies
such as the Minerals Council South
Africa and the International Council on
Mining and Metals (ICMM). Moreover,
we partnered with labour organisations
such as The Employment Bureau of
Africa (TEBA) to manage risks posed by
migratory labour.

Health and safety measures
The measures that were adopted in
March 2020 to mitigate the risk and
limit the impact on our operations and
stakeholders were – and remain – multifaceted and are intended to cover all
aspects of the business. These include:

Workplace hygiene
• Hygiene programmes and a disinfecting
control programme has been enforced.
Personal hygiene mitigation activities
include awareness about physical
distancing, regular sanitising of hands
and the installation of sanitisers at
biometric readers
• Personal protective equipment (PPE,
supported with specific COVID-19
PPE) and a social distancing protocol
is strictly enforced for all employees

in addition to the compulsory use of
sanitisers which are supplied
• Congregational areas, entry points,
change houses and cages, for example,
in the workplace as well as employee
transport are regularly cleaned and
sterilised

Screening
• Employee screening at companymanaged facilities in South Africa is
carried out regularly
• Employees returning from leave or
business travel undergo mandatory
screening to identify any possible risk
of exposure and to determine travel
patterns and contact points to enable
an appropriate response in the case of
an outbreak. Any employees displaying
symptoms or who have travelled to
high risk areas undergo mandatory
quarantine
• Agreement has been reached in South
Africa with TEBA to coordinate the
screening and testing of all employees
who migrate from neighbouring
countries at their borders of entry, thus
reducing exposure risk
• Pre-shift screening of employees
and contractors in the US has been
implemented

Travel restrictions
• International and non-essential
local travel has been banned and
stricter approval processes for travel
implemented
Sibanye-Stillwater Integrated Report 2020 13
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COVID-19 – IMPACT AND RESPONSE CONTINUED
• An early mandatory 14-day quarantine
period and screening is in place for
employees travelling to or returning
from high-risk destinations. The
quarantine period was later reduced to
10 days
• Direct meetings at corporate office
and on site have been prohibited,
with access strictly controlled and all
visitors subject to the same screening
and hygiene protocols as employees.
Restrictions on international and nonessential local travel was guided by
the government regulations in both
countries was initially banned and
has been supported by a heightened
internal approval processes for travel

Vulnerability assessments
Vulnerability assessments on all our
employees at our SA operations have
been performed. This requirement is
part of a mandatory Code of Practice
for the mitigation and management
of COVID-19, which was issued by the
Department of Mineral Resources and
Energy (DMRE) on 19 May 2020. The
objective of this Code of Practice is to
identify employees who have significant
co-morbidities and are at risk of a
severe reaction to the COVID-19 virus
and to reduce exposure to the virus
where reasonably practicable. Another
stipulation within this Code of Practice
is the requirement to do vulnerability
assessments to ensure employees are not
only healthy but fit for work.
For more information on the vulnerability
assessments, please refer to the Health,
well-being and occupational hygiene
section on page 220.

THE IMPACT OF THE COVID-19
LOCKDOWNS ON OUR EMPLOYEES
It is a testament to Sibanye-Stillwater’s
agility and resourcefulness during this crisis
that we were able to ensure job security
and were not compelled to retrench any
employees in any area of the business.
However, COVID-19 resulted in employees
having to swiftly adapt to the new way of
working to protect their health, those of
their families and their livelihoods.
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South Africa

Wages and salaries

The enforced suspension of our
underground mining activities in late
March 2020, combined with the strict
restrictions placed on the movement of
people, compelled the majority of our
miners to return home until the mines
were permitted to ramp-up production
and they were allowed to return to work.
Unfortunately, employees who returned
home to neighbouring countries just
before the lockdown (some remained
in mine accommodation or local
communities close to the operations) were
stuck in their home countries on account
of South Africa’s borders being closed.
These employees were only able to begin
returning to the operations after July
2020 when Sibanye-Stillwater was able to
secure special travel permits. This had a
range of consequences, not least of which
was the financial impact.

Sibanye-Stillwater was able to pay a
portion of the wages and salaries to the
South African employees who were not
at work during Levels 4 and 5. While
wages and salaries were supplemented
by the COVID-19 TERS payment scheme
issued by South Africa’s Unemployment
Insurance Fund (UIF), in all instances this
was not equivalent to full basic pay. This
situation resulted, in many instances,
in rising financial indebtedness and
economic hardships for employees and
the extended families they support. In the
latter half of the year, Sibanye-Stillwater’s
financial literacy programme, CARE for
iMali, has focused its efforts on assisting
employees in tackling debts accrued
during the pandemic (See the Fact sheet:
Care for iMali). The Company did continue
to pay employees’ full contributions to
the various retirement funds as well as
related risk insurance premiums, during
the period.

In the interests of employee safety and
operational continuity a more measured
and phased production build-up was
deemed appropriate, particularly as
employees from neighbouring countries
and other provinces in South Africa
were recalled. By mid-November 2020,
the operations were operating at close
to planned production rates with the
employee complement close to preCOVID-19 levels.

US PGM operations
While the US PGM operations continued
to operate throughout the year, COVID-19
protocols, particularly compliance with
social distancing requirements, had an
ongoing negative impact on productivity.
Restricted access to the operations also
affected shift arrangements and blasting
schedules, resulting in an 8% impact
on productivity.

Employee development
In response to COVID-19, various
leadership initiatives were embarked upon
with the purpose to cut across regions,
operational boundaries and levels. The
initiatives focused on providing leadership
with ways to focus on the optimal level of
work. The initiatives are discussed within
our Empowering our workforce section of
this report, page 187.

The Board of Directors and the Group
Executive led by example by donating
one third of their basic salaries for the
months of May, June and July 2020 to the
national “Solidarity Fund”. The Solidarity
Fund was set up in consultation with
the government to aid South African
businesses, organisation and community
to take care of the ill during the pandemic
and mitigate the spread of the virus.

Mental health services
In an effort to alleviate some of the
psycho-social impacts of the pandemic
on the well-being of our employees,
we expanded access to mental health
services in June 2020 specifically at the
SA operations. This includes management
support, promotion of well-being and
lifestyle changes as well as a broad
range of services such as counselling
and psychological and trauma issues.
The access points include telephonic and
face-to-face discussions both off-site and
on-site based on employee preference.
Specific resilience training was offered
daily to health care workers facing the
infectious pandemic.
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Employees in full PPE following COVID-19 protocols

Engagement
While the pandemic certainly had a
negative impact on our workforce,
this period was used by the Group
as an opportunity to enhance our
engagement with employees. Prior to
the implementation of the national
lockdowns, Sibanye-Stillwater launched
the WeAreOne mobile application (app)
as a means to engage with our workforce
in a far more progressive manner than
achieved previously. It proved vital in
communicating information about
the virus and as a means of recalling
employees back to work. The application
is downloadable from the Google
Playstore and Apple App store and
requires a mobile registration requiring
an employee number to verify the
employee. The application is available to
all employees regardless of their location,
airtime balance or access to technology
and, importantly, at no cost to employees.
The adoption and use of the WeAreOne
platform has been at the forefront of
enabling our workforce to stay engaged
and connected. Within five weeks of its
launch 40% (or approximately 35,000) of
employees were using the app to receive
the information they need; this has now
increased to more than 50% of employees
using the platform. (See Empowering
our workforce, page 190; Harnessing
continuous innovation, page 281).

Prevention of COVID-19 stigma and
discrimination remains important and we
utilised WeAreOne to further awareness
on our employee assistance programme
that is available to support employees
through this challenging time. Information
is available and shared in English, Xhosa
and Sotho.
We are also continuing to keep employees
informed through education campaigns
via platforms such as sms, email, posters,
leaflets and various podcasts. A dedicated
24-hour hotline which employees can use
to reach the mine’s dedicated health care
workers or the mine’s contracted services
of health care workers assigned to assist
with COVID-19, is available. This is in
support to the Department of Health’s 24
hotline that is also available.

Remote work and limitation of
direct engagement

option to office-based employees. It is
about creating our new way of working.
For SOHO to be effective various projects
streams had to ensure that all aspects
related to the new way of working
are addressed:
• To understand the geographical
distribution of employees that will use
the small office solution – by setting up
hot desks across the operations
• To ensure software and hardware
requirements are in place
• To reduce overheads and the carbon
footprint
• To align performance management
measures and conditions of
employment
Please refer to Empowering our
workforce, page 191, as well as
Harnessing continuous innovation, page
281, for further information.

The Small Office, Home Office (SOHO)
project has been implemented as a
permanent arrangement for eligible roles
within the business both in South Africa
and the United States in order to reduce
the exposure to the virus through direct
contact, where possible. This provided
the Group with the opportunity to
accelerate digitisation.
Although the process was implemented
as a result of the hard lockdown during
COVID-19, the SOHO way of work is a
full-time, home-based or remote working
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COVID-19 – IMPACT AND RESPONSE CONTINUED
MAKING A REAL DIFFERENCE FOR
STAKEHOLDERS
Sibanye-Stillwater has made significant
contribution and support to its
stakeholders and will continue to do so.
Throughout 2020, Sibanye-Stillwater
remained fully cognisant of the
detrimental impact COVID-19 was having
not only on our doorstep communities but
the broader South African society. It was in
this context that a range of contributions,
in the form of financial donations and
assistance and the provision of essential
goods, were made during the year. The
most significant of these are illustrated in
the infographic below.
The Group has also collaborated with Wits
University on face shields for frontline
health workers. The face shields are made

Established

2,196 bed
quarantine and
isolation units*

Provided PPE,
oxygen tanks, sanitisation,
tracking and tracing

R57.7 million
*

by student and community volunteers
from the Wits School of Mechanical,
Industrial and Aeronautical Engineering,
in a partnership between SibanyeStillwater and Wits University`s DigiMine.
In response to the COVID-19 challenges,
Sibanye-Stillwater donated a laser cutter
and material to the Digital Makerspace
team at the Wits TMG Makerspace, Wits
Tshimologong Digital Innovation Precinct
to produce PPE.
The volunteers have produced over 6,700
shields from the Braamfontein campus
at no cost, which have been distributed
to Sibanye-Stillwater’s SA operations
and community members. This project
has been used as a training platform, to
enable the transfer of skills. The volunteers
are working on producing face shields
from recycled plastic to reduce the impact

on the environment. The Group will
distribute 3,700 face shields to health
facilities around its operations in Gauteng,
Free State and North West provinces.

Roll out of vaccines
The Group is willing to contribute R200
million towards the roll out of vaccines
under specific conditions and has capacity
to assist with the distribution of the
vaccine at out SA operations. Through our
44 health sites we can administer vaccines
to approximately 18,000 people per day
and service our doorstep communities
as well. It is also our objective to extend
the vaccines to our employees and their
extended dependents.

Support to
local small businesses

Contributions to the
SA relief funds

R14.5 million

R23.1 million

Social relief food parcels,
water tanks, blankets and
mattresses

Financial support for nonworking employees

R5.5 million

R1.5 billion

Schools and education
sanitisation and
catch-up programmes

Employee donations
matched by the
company up to

R3.0 million

R2.0 million

COVID-19 communication
education and awareness

R4.0 million

Counselling and
psychological support extended
to employees and families

Sibanye-Stillwater’s mine accommodation and hospital have been converted into isolation and quarantine facilities in line with COVID-19 guidelines
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Employees dressed in their personal protective equipment, on their way to start their underground shift
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