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The year 2020 was, without doubt, 

dramatic and challenging. The COVID-19 

pandemic that spread rapidly across the 

globe in the first quarter of the last year 

catalysed and largely drove a series of 

intertwined crises ranging from socio-

economic disruption to extreme market 

volatility and deepening inequality. One 

year later and the pandemic continues to 

wreak an immense toll on human lives, 

although the world is steadily learning how 

to live and work alongside COVID-19, with 

social and economic activities continuing 

with incrementally less disruption. 

Sibanye-Stillwater was inevitably impacted 

by the pandemic, however, the Group 

responded rapidly, identifying and 

prioritising COVID-19 as a significant 

risk as early as February 2020. We acted 

swiftly in developing and implementing 

COVID-19 protocols – in line with the 

World Health Organization and host 

government guidelines – across the 

Group. Our aim was steadfastly, and 

remains, to protect lives as much as it was 

to protect livelihoods. 

Among the most important measures was 

the identification and careful management 

of our most vulnerable employees to 

reduce their risk of contracting the highly 

contagious virus. This, along with other 

measures are elaborated on further in the 

COVID-19 – impact and response section. 

Our response to the pandemic, did 

however, extend beyond health-related 

life-saving protocols. The Group provided 

R1.5 billion (US$91million) to non-working 

employees and ensured that psychological 

support and financial counselling was 

available to employees and their families. 

Support also extended far beyond the 

boundaries of our operations with much 

needed PPE, sanitation products and food 

parcels provided to our communities. 

Local small businesses received funding 

support to the value of R14.5 million 

(US$88million) and some R23 million 

(US$1.4million) was donated to relief 

funds established in South Africa. 

Looking to the future, we are particularly 

encouraged by the roll out of vaccines and 

other preventative actions being taken, 

which may mitigate further negative 

consequences of the pandemic. The 

Group has capacity to assist with vaccine 

distribution and is willing to contribute 

R200 million towards vaccine roll-out 

subject to specific conditions. 

OUR STRATEGY 

Given the rapidly changing world in which 

we operate and the successful delivery 

on various strategic goals, our strategy 

was reviewed and updated during 2020. 

Although the strategy remains largely 

unchanged, two key updates were made:

• Following delivery on the strategic 

focus area of “Deleveraging our 

balance sheet”, this pillar evolved 

into “Optimising capital allocation”, 

representing the progression of our focus 

to strategic financial management. The 

revised focus area centres around the 

allocation of capital to ensure growth, 

sustainability and the generation 

of superior future returns for all 

stakeholders. This will be achieved 

through a combination of organic and 

inorganic investment to support value-

accretive growth. See the Chief Financial 
Officer’s report for further detail

• The focus area “Addressing our South 

African discount” was refined and 

amended to “Prospering in South 

Africa’s investment climate”, thereby 

encompassing a more pragmatic 

approach to operating in South Africa, 

where the bulk of our assets are 

located. While the investment climate 

is not yet encouraging of private sector 

led growth, we have confidence in our 

abilities to operate effectively in the 

South African context by maintaining 

the social and regulatory legitimacy 

to operate. We are hopeful that our 

commitment to prospering in South 

Africa will secure a meaningful shift 

in stakeholder sentiment to embrace 

business as an essential partner in social 

and economic development

For more detail on our strategic pillars and 

strategic delivery and how these are linked 

to our risks and opportunities, refer to the 

Our strategy and strategic delivery and 

the Managing our risks and opportunities 
within the external operating environment  
within our external operating environment 

sections in this report.

LEADERSHIP 
VIEW

Dr Vincent Maphai
Chairman 

Neal Froneman
Chief Executive Officer 

“Our commitment to 
a better future was 
echoed by joining the 
United Nations Global 
Compact (UNGC) at a 
Participant engagement 
level in October 2020”

Given the rapidly changing world in which we operate 
and the successful delivery on various strategic goals, our 

strategy was reviewed and updated during 2020.
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EMBEDDING ESG EXCELLENCE AS A 
WAY OF BUSINESS 
While navigating the COVID-19 pandemic, 

Sibanye-Stillwater used the opportunity to 

accelerate our environmental, social and 

governance (ESG) ambitions. Embedding 

ESG excellence is a primary focus and 

central strategic deliverable throughout 

the Group. Please refer to both the Our 

strategy and strategic delivery section and 

the Embedding ESG excellence section 

earlier in the report for more information. 

From a societal perspective, a highlight 

of the year was our Marikana renewal 

project, which is not only addressing 

painful legacies but also seeks to restore 

economic viability and secure the long-

term future for our stakeholders and 

the Marikana operation. It is a project 

that firmly demonstrates Sibanye-

Stillwater’s commitment to engaging with 

stakeholders on a basis of trust and in a 

manner that promotes socio-economic 

upliftment and ensures a positive future 

and legacy. 

Another social imperative for the 

Group is the advancement of gender 

equality, particularly in the mining 

industry. Not only are we championing 

the Minerals Council South Africa’s 

“Women-in-Mining” initiative, we have 

also committed to ensuring that 30% 

of our workforce are female by 2025 

with simultaneous focus on increasing 

the representation and development of 

women at all levels and in all functions. 

This ambition to contribute to a positive 

future equally extends to the environment. 

As a leading producer of green metals, 

Sibanye-Stillwater is well positioned to 

contribute to the fight against climate 

change and global warming. Certainly, 

our main product, being the platinum 

group metals (PGMs), plays a fundamental 

role in reducing global greenhouse gas 

and environmental emissions, particularly 

through the removal of noxious exhaust 

gases and hydrocarbons from automobile 

exhausts. The green credentials of our 

product are further cemented by the fact 

that some 840,000 oz of our total PGM 

output was recycled at our Columbus 

metallurgical business in Montana, in the 

most environmentally friendly manner 

possible. The environmental footprint of a 

recycled ounce of metal is a small fraction 

of the equivalent mined ounce.

PGMs will also be central elements in the 

future green hydrogen economy, a niche 

but revolutionary new industry in which 

we are excited to play a role. 

While our products are proving 

central to the technologies required to 

combat climate change, we are equally 

cognisant that we too, as a Group, 

have a fundamental role to play in 

addressing the global warming crisis 

from an operational perspective. It is 

in this context that Sibanye-Stillwater 

has committed to a transition to carbon 

neutrality by 2040, in support of the 

Paris Climate Agreement and the United 

Nations Sustainable Development Goals 

(SDGs). Our goal is underpinned by our 

Energy and Decarbonisation strategy and 

implementation plan that is both clear 

and achievable. 

Our commitment to a better future was 

echoed by joining the United Nations 

Global Compact (UNGC) at a Participant 

engagement level in October 2020, 

thereby endorsing the Ten principles of 

the UNGC. For more information on the 

Group’s alignment to the UNGC and 

SDGs, refer to Embedding ESG excellence 
in this report and the fact sheet: Sibanye-
Stillwater’s alignment to the United 
Nations Global Compact and Sustainable 
Development Goals available at  

www.sibanyestillwater.com/news-
investors/reports/annual/.

SAFE PRODUCTION
Safe production is a Group imperative and 

we continue to aspire towards achieving 

zero harm and determining further 

actions that are required in achieving 

zero fatalities. Accordingly, we continue 

to refine and adapt our safe production 

strategy and protocols in order to achieve 

these goals. 

The Group safety performance for 2020 

maintained the continual improvement 

trajectory, considering the significant 

disruption and distractions caused by the 

COVID-19 pandemic. After recording 

zero fatalities during the second quarter 

of 2020 and the SA gold operations 

achieving a record and remarkable 

milestone of 13 million fatality-free shifts 

(FFS) over a close to two year period prior, 

the Group suffered five fatalities at the SA 

gold and PGM operations during H2 2020, 

with four fatalities previously occurring at 

the SA PGM operations in the first quarter 

of 2020. The Group Fatal Frequency Rate 

of 0.06 per million hours worked is higher 

than the ICMM 27 member companies of 

the 2018 average 0.022, but better than 

the 2019 ICMM average of 0.118 FFR per 

million hours worked (2019 is an outlier 

due to the Brumadinho tailings facility 

collapse fatalities.)

The Group Serious Injury Frequency Rate 

continued to decline, falling from 4.68 in 

2015 to 3.03 per million hours worked 

in 2020. The Total Injury Frequency Rate 

(TIFR) of 8.52 is up from 8.40 in 2019 but 

is showing an overall 18% improvement 

compared with 2015, despite the 

significant growth in our workforce over 

the five years.

The loss of nine of our colleagues during 

the year, due to fatal incidents at the SA 

operations, caused significant distress 

throughout the Group. We extend our 

sincere condolences to the family and 

friends, as we mourn the departure of 

our fallen colleagues at the SA gold and 

PGM operations: Mr Jaoa Silindane, Mr 

Khulile Nashwa, Mr Emanoel Kaphe, 

Mr Rossofino Manhavele, Mr Mfuneko 

Manikela, Mr Bonginkosi Hlophe, Mr 

Hlopang Temeki, Mr Cebo Gungthwa and 

Mr Erens Mello. All incidents have been 

thoroughly investigated together with 

the relevant stakeholders to ensure that 

they are not repeated, and appropriate 

support provided to the families. For more 

information on our safety performance 

and statistics, refer to the Continuous safe 

production section in this report.

At Sibanye-Stillwater, we are responsible 

for the well-being of more than 84,000 

employees and we cannot accept our 

operating environment (several being 

medium to deep level underground 

and labour intensive in nature) as an 

inhibitor of excellent safety performance. 

We aim to improve the overall safety at 

our operations by addressing real risk 

reduction and behaviour related issues to 

ensure our safe production performance is 

comparable with international peers. Our 

risk management and values-based culture 

LEADERSHIP VIEW CONTINUED
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programme are important aspects of the 

safe production strategy to improve safe 

production outcomes as these programmes 

continue to be operationalised.

In future, the Group will increase its focus 

on the Total Recordable Injury Frequency 

Rate (TRIFR) in order to reduce low energy 

incidents without compromising efforts in 

the step change approach towards zero 

fatalities. We will continue to actively 

monitor and benchmark ourselves against 

other safety performance measures 

including leading indicators, Lost Time, 

Serious and Fatality Injury Frequency 

Rates. A Group TRIFR benchmark of 4.0 

per million hours worked has been set to 

be achieved by the end of the 2025. 

OPERATIONAL EXCELLENCE 
Sibanye-Stillwater’s operational performance 

during the year was commendable, 

considering the numerous COVID-19-related 

disruptions and challenges. 

Despite the disruptions and the ongoing 

implementation and observance of 

COVID-19 protocols to support the 

health and well-being of our workforce, 

production from the three operating 

segments for 2020 was largely consistent 

with the prior year due to the Marikana 

operation being included for a full year 

compared to 2019, and the fact that the 

SA gold operations have recovered from 

the 2018/2019 strike related disruptions. 

The ramp-up to normalised production 

levels by the SA gold and PGM operations 

following the suspension of operations 

due to the COVID-19 lockdown in SA 

during the second quarter of 2020 

exceeded forecasts. Both the SA gold 

and PGM operations reached normalised 

production rates in November 2020, 

positioning the Group for an improved 

operational performance in 2021. 

Conversely, while production improved in 

South Africa towards the end of the year, 

our US PGM operations were impacted 

by a spike in COVID-19 infections in 

the fourth quarter of 2020, following a 

severe increase in COVID-19 infections 

in Montana from September 2020. 

Accordingly, mined production from US 

PGM operations was marginally higher 

year-on-year, but below guidance due to 

COVID-19 disruptions. 

The solid Group operational performance 

underpinned a record financial 

performance, boosted by higher average 

precious metal prices in 2020. Although 

global PGM prices were initially adversely 

affected by a decline in manufacturing 

activity and retail sales globally following 

the initial implementation of global 

COVID-19 related restrictions, this demand 

shock was largely offset by a reduction in 

global supply following the hard lockdown 

in South Africa in late March 2020, which 

resulted in the suspension of all mining 

activity during April 2020 and a subsequent 

gradual build-up from May 2020 to 

normalised production levels in November 

2020. The very encouraging operational 

performance was supported by the average 

4E PGM basket price which increased by 

83% to R36,651/4Eoz (US$2,227/4Eoz) 

for 2020 with the average 2E PGM basket 

price increasing by 36% to US$1,906/2Eoz 

(R31,373/2Eoz) and the average rand gold 

price increasing by 43% to R924,764/kg 

(US$1,747/oz). The average SA exchange 

rate depreciated by 14% to R16.46/US$ 

for the year. For more information about 

the operational performance, refer to the 

Delivering value from our operations and 

projects section in this report. 

RECORD FINANCIAL 
PERFORMANCE 

Our significant growth and ability to 

maintain operational excellence by 

successfully integrating and restructuring 

recent acquisitions enabled the Group to 

benefit from higher precious metal prices, 

driving a record financial performance 

during 2020, resulting in a 75% increase 

in revenue year on year to R127.4 billion 

(US$7.7 billion). Group earnings (adjusted 

EBITDA) of R49 billion (US$3.0 billion) 

and adjusted Free cash flow of R20 billion 

(US$1.2 billion) increased from R15 billion 

(US$1 billion) and R318 million (US$22 

million), respectively, year-on-year. More 

details of our financial performance can be 

found in the Chief Financial Officer’s report. 

Crucially, this exceptional financial 

performance facilitated a return to an 

industry-leading dividend declaration of 

R10.7 billion (US$729 million) for 2020. 

During the year we were also able to 

undertake a significant deleveraging of 

our balance sheet, which led to a net cash 

positive position of R3.1 billion (US$210 

million) at financial year-end. 

LOOKING TO THE FUTURE 
The commodity and mining sectors have 

largely recovered from the initial demand 

shock in H1 2020, due largely to the 

global economic recovery being more rapid 

than initially expected, with murmurings 

of a possible PGM “supercycle” recently 

growing in volume. This positive outlook 

is supported by continued stimulus and 

expansionary monetary policy being 

maintained by many countries. 

The improving outlook for commodities 

can also be attributed to a visible shift 

towards more socially and environmentally 

aware social and regulatory priorities 

worldwide. This swing towards prioritising 

a cleaner and greener global future is likely 

to drive future investment in infrastructure 

and renewable energy, which will be 

extremely positive for commodity prices 

in general, and particularly the essential 

metals that Sibanye-Stillwater produces 

and is targeting.

It is in this context that Sibanye-Stillwater 

has continued to deliver sustainable 

superior value by optimising its operations 

in the interests of all stakeholders.  

Of primary significance during 2020 was 

the 40% increase in the 4E PGM Mineral 

reserves at the SA PGM operations to 

39.5 million 4Eoz, primarily due to the 

inclusion of Mineral Reserves from the 

K4 project at the Marikana operation 

and the Klipfontein opencast project at 

the Kroondal operation. Gold Mineral 

Reserves at the SA gold operations and 2E 

PGM reserves at the US PGM operations 

remained stable at 11.3Moz and 26.9M 

2Eoz respectively.

We are pleased to announce that in 

February 2021 the Board approved the 

advance of three strategic capital projects: 

the development K4 and Kilpfontein 

projects at the SA PGM operations and 

the resumption of capital development 

and equipping of the Burnstone gold 

project. This represents a significant capital 

investment of approximately R6.3 billion 

(US$417 million) in high return organic 

projects in South Africa. In addition 

to the value accretion for investors in 

Sibanye-Stillwater, the ancillary benefits 
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for communities and other stakeholders 

will be significant. Approximately 7,000 

jobs will be created and sustained over 

the life of the projects, with significant 

financial benefits likely to accrue to local 

communities and regional and national 

government through local procurement, 

taxation and foreign exchange. 

Equally significant is Sibanye-Stillwater’s 

much-anticipated initial expansion into the 

battery metal space through the acquisition 

of a 30% shareholding in Keliber Oy 

announced in February 2021. This Finnish-

based company is developing the Keliber 

project, a 9.3 million tonne reserve lithium 

project located in the Kaustinen region of 

Finland. The project is anticipated to come 

into production in 2024. 

Lithium is viewed as one of the core 

metals to benefit from the significant 

growth forecast for the electric vehicle 

sector. Our investment in Keliber 

represents a strategic partnership of 

complementary skills and capabilities and 

a shared vision to be a preferred provider 

of responsibly sourced battery grade 

materials for the market. The investment 

offers the opportunity for further 

geographic diversification in an attractive 

mining destination and the opportunity 

to forge long-term relationships with 

established lithium industry players 

that have a shared vision of supplying 

the electric vehicle supply chain. In our 

in-depth analysis of the battery metals 

space, we have established that it is 

quite a fragmented market and that any 

acquisition steps are likely to be quite 

small (unlike our four-step PGM strategy 

which made us the biggest primary 

producer). 

Furthermore, as we return to being a 

leading dividend payer and we strive to 

ensure future sustainability of the business 

in order to continue to return value to 

shareholders and other stakeholders, 

we are comfortable with having gold in 

the portfolio due to the contracyclical 

nature of the metal. With our growth in 

PGMs over the last four years, the gold 

operations’ earnings contribution have, 

however, narrowed to less than 20% 

of the Group and we will continue to 

evaluate opportunities that are value- 

accretive and will improve the overall risk 

rating of the Group. 

RECOGNITION
It is with much sadness that we note 

the tragic passing of two highly 

regarded members of our senior 

executive leadership team. Chris 

Bateman, Executive Vice President: 

US PGM operations, passed away 

suddenly in September 2020. Chris 

had been with Sibanye-Stillwater 

since the acquisition of the Stillwater 

Mining Company in May 2017. His 

commitment to facilitating Stillwater’s 

incorporation within the group was 

invaluable. Shadwick Bessit, Executive 

Vice President: SA gold operations, a 

veteran of the South African mining 

industry, passed away from COVID-19 

related complications in January 2021. 

Shadwick had been with the Group 

since its establishment in February 2013 

and his mindful, considered leadership 

was an inspiration to all. 

On behalf of the board, executive 

management and all at Sibanye-

Stillwater, we extend sincere condolences 

to their families, friends and colleagues.

NEW BOARD APPPOINTMENTS
We extend a welcome to Dr Elaine 

Dorward-King, who joined the Board at 

the end of March 2020, and to Sindiswa 

Zilwa, who joined the board effective 

1 January 2021. Elaine’s extensive ESG 

expertise and Sindiswe’s accounting, 

auditing and business management 

knowledge will be critical to the Board’s 

overall skills base. These appointments 

also contribute to our gender aspirations 

and targets, bringing Board representation 

by women to 30%.

GRATITUDE
Their names are too numerous to 

mention individually here, but that in no 

way diminishes the respect we hold for 

our over 84,000 colleagues across the 

group. These are the women and men 

whose dedication and commitment were 

fundamental to overcoming and resolving 

the challenges faced at the onset of the 

COVID-19 pandemic and whose efforts 

resulted in the successful, seamless re-

opening of our operations. To each and 

every one of them go our sincere thanks. 

In addition, we would like to thank 

members of the Board and the executive 

committee for their leadership, guidance 

and tenacity to pursue and strategic 

value delivery. 

Chairman  
Dr Vincent Maphai

Neal Froneman
Chief Executive Officer

22 April 2021

LEADERSHIP VIEW CONTINUED
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PGM ore being transported at the SA operations
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Note: For full profiles of the directors including other details on directorships, see https://www.sibanyestillwater.com/about-us/leadership/ 

INDEPENDENT NON-EXECUTIVE DIRECTORSLEAD INDEPENDENT DIRECTORCHAIRMAN

1 DR VINCENT MAPHAI (69)

BA (Hons), BPhil (cum laude), MAPhil, PhD, 
Advanced Management Programme,  
Finance Certificate

Appointed independent non-executive  
chairman of the Board on 1 June 2019

Chairman:
Nominating and Governance Committee

Member:
• Remuneration Committee
• Safety and Health Committee
• Social, Ethics and Sustainability 

Committee

2 RICHARD MENELL (65)

MA (Natural Sciences, Geology), MSc 
(Mineral Exploration and Management) 

Appointed 1 January 2013

Chairman:
• Risk Committee

• Investment Committee

Member:
• Audit Committee
• Nominating and Governance 

Committee
• Safety and Health Committee
• Social, Ethics and Sustainability 

Committee

3 TIMOTHY CUMMING (63)

BSc (Hons) (Engineering), BA (PPE), MA

Appointed 21 February 2013

Chairman:
Remuneration Committee

Member:
• Audit Committee
• Risk Committee
• Social, Ethics and Sustainability 

Committee

• Investment Committee  

(deputy chair)

4 SAVANNAH DANSON (53)

BA (Hons) Communication Science  
and Finance, MBA, Strategic Planning and 
Finance

Appointed 23 May 2017

Member:
• Audit Committee
• Risk Committee
• Remuneration Committee 
• Safety and Health Committee
• Investment Committee

5 DR ELAINE DORWARD-KING (63)

BSc (Chemistry), PhD (Analytical 
Chemistry) 

Appointed 27 March 2020

Member:
• Safety and Health Committee 
• Social, Ethics and Sustainability 

Committee

6 HARRY KENYON-SLANEY (60)

BSc (Hons) (Geology),  
International Executive Programme

Appointed 16 January 2019

Chairman:
Safety and Health Committee

Member:
• Risk Committee
• Social, Ethics and  

Sustainability Committee
• Investment Committee
• Remuneration Committee 

BOARD AND EXECUTIVE LEADERSHIP OUR BOARD as at 22 April 2021
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EXECUTIVE DIRECTORSINDEPENDENT NON-EXECUTIVE DIRECTORS

OUR BOARD CONTINUED

7 NKOSEMNTU NIKA (62)

BCom, BCompt (Hons), Advanced 
Management Programme, CA (SA)

Appointed 21 February 2013

Member:
•  Audit Committee
• Nominating and Governance 

Committee
• Remuneration Committee
• Social, Ethics and Sustainability 

Committee

8 KEITH RAYNER (64)

BCom, CTA, CA (SA)

Appointed 1 January 2013

Chairman:
Audit Committee

Member:
• Remuneration Committee
• Risk Committee
• Social, Ethics and Sustainability 

Committee

• Investment Committee
• Nominating and Governance 

Committee

9 SUSAN VAN DER MERWE (66)

BA

Appointed 21 February 2013

Member:
•  Audit Committee
• Nominating and Governance 

Committee
• Risk Committee
• Safety and Health Committee

10 JERRY VILAKAZI (60)

BA, MA, MBA

Appointed 1 January 2013

Chairman:
Social, Ethics and Sustainability 
Committee

Member:
• Nominating and Governance 

Committee

• Investment Committee

11 SINDISWA ZILWA (53)

BCompt (Hons), CTA, CA (SA), 
Chartered Director (SA) 

Appointed 1 January 2021

Member:
• Audit Committee

• Risk Committee

• Safety and Health Committee 

• Investment Committee

12 NEAL FRONEMAN (61) 
Chief Executive Officer

BSc Mech Eng (Ind Opt), BCompt,  
Pr Eng

Appointed 1 January 2013

Member:
• Risk Committee
• Safety and Health Committee

13 CHARL KEYTER (47) 
Chief Financial Officer

BCom, MBA, ACMA and CGMA

Appointed 9 November 2012

7

11

8

12 13

9 10
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EXECUTIVE VICE PRESIDENTS

1 2 3

5 6 7

4

8

9 10 11

1 NEAL FRONEMAN (61) 
Chief Executive Officer

2 CHARL KEYTER (47) 
Chief Financial Officer

3 RICHARD STEWART (45) 
Group Chief Operating Officer

4 ROBERT VAN NIEKERK (56) 
Chief Technical Officer

5 THEMBA NKOSI (48) 
Corporate Affairs 

6 WAYNE ROBINSON (58) 
US PGM operations

7 DAWIE VAN ASWEGAN (44) 
SA PGM operations 

8 RICHARD COX (48) 
SA gold operations 

9 LERATO LEGONG (43) 
Legal and Compliance 

10 DAWIE MOSTERT (51) 
Organisational Growth 

11 LAURENT CHARBONNIER (46) 
Business Development 

BOARD AND EXECUTIVE LEADERSHIP  
CONTINUED

C-SUITEEXECUTIVE DIRECTORS 

EXECUTIVE COMMITTEE  as at 22 April 2021

Note: For full profiles of the members of the Executive Committee, see https://www.sibanyestillwater.com/about-us/leadership/ 
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“Deleveraging achieved with a net cash 
position of R3.1 billion (US$210 million) 

at year end.”

Our financial performance is key to delivery on our purpose, vision and 
strategy. Three strategic objectives in particular are relevant from a 
financial perspective. They are:

• Optimising capital allocation

• Pursuing value-accretive growth based on a strengthened  
equity rating 

• Prospering in South Africa’s investment climate

The related material financial matters identified in our materiality 
determination process were: financing, capital allocation and 
profitability. 

Governance of our financial performance and reporting is overseen and 
monitored by the Audit Committee, on behalf of the board.  
See Corporate governance for further detail on this. 

Charl Keyter
Chief Financial Officer

CHIEF FINANCIAL 
OFFICER’S REPORT

SUCCESSES

CHALLENGES

WHAT WE 
DID IN 2020

Balance sheet successfully 
deleveraged with conversion 

of US$ Convertible Bond 
– gross debt, excluding 

Burnstone debt, reduced  
by 36% to R17.1 billion 

(US$1.2 billion) at year-end

Surging precious metal 
prices supported good 

production performance, in  
tandem with a weaker rand, 
boosted revenue and cash 

flow – allowed resumption of 
an industry leading dividend 

Managing financial impact  
of the COVID-19 pandemic  

to ensure profitable  
business continuity 

Managing liquidity, debt 
and maintaining investment 

grade headroom 

2020 – A BRIEF OVERVIEW
The events of 2020 brought new 

challenges that no one was prepared for, 

changing the way we live and how we 

connect with each other. The economic 

effects and catastrophic loss of life 

brought on by the COVID-19 pandemic, 

new effects from the climate change crisis 

and a highly contentious US election, was 

as sobering as it was defining.

Closer to home in South Africa, 2020 was 

a year that will be remembered by all, as 

each and every person is part of the history 

that is currently being written. I would like 

to reassure you that Sibanye-Stillwater is a 

resilient company. Over the course of the last 

eight years, we have seen - and conquered 

- many challenges and I am convinced that 

we will overcome this one too.

“... Sibanye-Stillwater 
is a resilient company.”

The year was both challenging and 

noteworthy from a financial perspective 

but for very different reasons to those 

that characterised the preceding two to 

three years. Another highlight of the year 

was the surge in precious metal prices – 

especially rhodium, palladium, gold  

and iridium. 
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CHIEF FINANCIAL OFFICER’S REPORT CONTINUED

Percentage of revenue per segment by geographical location of customers

GOLD
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Operation December 2020 December 2019
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The average PGM basket prices for our SA 

and US PGM operations were 83% and 

36% higher year-on-year at R36,651/4E 

oz (US$2,227/4Eoz) and US$1,906/2E 

oz (R31,373/2Eoz), respectively. These 

price increases were mainly due to higher 

palladium and rhodium prices. For our SA 

gold operations, the average annual gold 

price increased by 43% to R924,764/kg 

(US$1,747/oz) compared to 2019. 

The significant increases in prices received 

for metals sold combined with the weaker 

rand, particularly in relation to our South 

African assets, led to a 75% increase in 

revenue year on year to R127.4 billion 

(US$7.7 billion). At an operational level, 

the higher metals prices and weaker 

rand, together with good management 

of capital expenditure and costs, boosted 

cash flow generated and helped to 

support strong liquidity. Strong cash flow 

generation enabled the achievement 

of our stated objective of gross debt 

reduction thereby allowing the Group to 

become materially deleveraged. 

Despite the pandemic and its impacts, 

we maintained our continued focus to 

aggressively deleverage our balance sheet. 

Initially, at the onset of the pandemic, 

our focus shifted from deleveraging to 

ensuring sufficient liquidity to secure our 

operations financially, to meet payment 

obligations and to cover any likely 

contingencies, all based on extensive 

scenario planning. See COVID-19 – impact 

and response. As the pandemic and 

related events unfolded and it became 

clear that we had more than sufficient 

liquidity, we resumed our focus on balance 

sheet deleveraging with the repayment 

of our revolving credit facilities and the 

redemption and conversion of the US$ 

Convertible Bonds. 

“Strong cash flow generation enabled the achievement of our 
stated objective of gross debt reduction.”

By year-end 2020, we were in a net cash 

position of R3.1 billion (US$210 million) 

compared to a net debt position of R21.0 

billion (US$1.5 billion) at the end of 2019. 

In line with this, the net debt: adjusted 

EBITDA ratio fell from 1.4X in 2019 to a 

net cash: adjusted EBITDA ratio of  

(0.1)X in 2020. Notably, deleveraging was 

supported by strong cash flow generation 

as well as a recovery in earnings. Adjusted 

free cash flow* for 2020 was R19.9 billion  

(US$1.2 billion).

*  Adjusted free cash flow is defined as cash 
flows from operating activities before 
dividends paid, net interest paid and 
deferred revenue advance received, less 
additions to property, plant and equipment. 
Management considers adjusted free cash 
flow to be an indicator of cash available for 
repaying debt, other investing activities, and 
paying dividends
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Managing the financial implications of COVID-19 pandemic

Warning signs of the pandemic in February 2020 gained impetus in March 2020 and by the end of March 2020, its full impact was 

felt with implementation of a total national lockdown (level 5) in South Africa on 26 March 2020 that resulted in operations being 

suspended at all our South African mines, except for safeguarding critical infrastructure. In the US, where less stringent controls were 

in place, production at our PGM operations continued uninterrupted under the strict guidelines of local and health authorities. 

Debt covenants and related ratios were not of concern given the deleveraging that had taken place. Our strong operating and 

financial performance in Q4 2019 and Q1 2020 had substantially repaired adjusted EBITDA, ensuring a reasonable net debt: adjusted 

EBITDA ratio outlook even through the shutdown period and its prolonged impact on the production from the SA operations. 

Sibanye-Stillwater drew down fully on both its ZAR and USD revolving credit facilities in case financial and banking markets were 

disrupted, increasing cash on hand to R17 billion (US$917 million) at the end of April 2020. During the initial lockdown, various 

lenders confirmed significant appetite for additional liquidity facilities should they be needed. Fortunately, additional funding was not 

necessary, and through various cost savings and working capital initiatives the Group was able to maintain more than adequate levels 

of liquidity during the lockdown. 

Notably the US PGM operations continued operating, whilst capital expenditure was deferred and the recycling operations deliberately 

slowed to release working capital to assist with liquidity. This allowed for strong cash release from the inventory pipeline. Additionally, 

the first quarter smelting delays were reversed during the second quarter contributing to further cash flow generation.

Key to the strong liquidity position was sustained high metal prices, continued production from the US and a concerted effort to 

reduce and limit fixed costs at the South African operations, partially offset by COVID-19 specific costs. With revenue generation 

activities reducing to zero, a decision was taken at the start of the initial three-week hard lockdown that all employees will only be 

paid for two weeks and one week would be unpaid. Due to the two-week extension of the national lockdown the decision was taken 

that one week would be paid and one week unpaid resulting in all employees receiving 60% of their salaries during the five-week 

period. The salary shortfall for non-working employees was claimed from the Temporary Employer/Employee Relief Scheme (TERS) as 

instituted by the South African government and subsequently paid over to the affected employees.  

Additionally, where possible high electricity consuming installations were also reduced or switched off completely. In line with our 

purpose of mining improving lives, various impactful actions to assist vulnerable stakeholders were implemented.

For more information on all social contributions made during the year, refer to the COVID-19 – impact and response section.

Maintenance work being performed at the SA gold operations
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Managing the financial implications of COVID-19 pandemic continued

In terms of our supply chain and inventory management, at the start of the COVID-19 outbreak, we submitted questionnaires to 

suppliers to help determine the likely impact on them and their ability to continue supply. This enabled us to identify and implement 

backup plans to ensure adequate supplies of our most critical consumables and services. Supplies of personal protective equipment 

were the most seriously affected, and we ensured early procurement of approximately six months’ worth of supplies.

The pandemic is likely to impact the global and national economic outlook as well as commodity pricing for some time.

OUR MOST MATERIAL FINANCIAL 
MATTERS

FINANCING 

Deleveraging our balance sheet

In spite of the disruptions, good levels 

of production were maintained which 

alongside strong commodity prices, 

allowed for significant cash generation 

during 2020. Strong cash flow generation 

allowed for a partial settlement of 

revolving credit facilities and other debt as  

well as a very meaningful increase in cash 

on hand to R20.2 billion (US$1.4 billion) at  

31 December 2020.

During 2020, the increase in the  

Sibanye-Stillwater share price allowed 

the early conversion of the 1.875% 

2023 Convertible Bond (US$ Convertible 

Bond). In October 2020, US$383 million 

of the US$383.8 million remaining US$ 

Convertible Bonds were exchanged 

for approximately 248 million Sibanye-

Stillwater shares. The balance of  

US$0.8 million was redeemed in cash.

The early conversion of the US$ 

Convertible Bond enabled Sibanye-

Stillwater to reduce debt (including 

the derivative financial instrument) by 

approximately R12.4 billion (US$844 

million), or 40% of gross debt at the time, 

whilst preserving cash resources. This 

ensured further material deleveraging, 

positioning the business to move away 

from its previous strategic focus area - 

'Deleveraging our balance sheet' and 

adopting a new strategic focus area - 

'optimising capital allocation' 

High recycling volumes and higher 

platinum, palladium and rhodium 

prices, at the US PGM operations during 

2020, resulted in higher working capital 

investments. The direct correlation 

between rising commodity prices and 

inventory holdings were responsible for 

the almost doubling of the inventory 

value at the US PGM operations. The 

additional working capital was partially 

funded through drawdowns on the 

revolving credit facilities. The Group’s cash 

build-up occurred largely in South Africa 

and gross debt, which is predominantly 

US$ denominated associated with the 

US PGM operations, remains slightly 

above targeted levels. However, during 

2021 further opportunities to apply 

surplus funds towards high yield bond 

restructuring will result in further gross 

debt reduction.

Credit ratings 

Sibanye-Stillwater engaged with the 

ratings agencies towards the latter 

part of 2020, following the significant 

improvement in the financial profile.

The group received improved credit ratings 

as tabled below:

Credit Rating 
Agency Previous Current

Fitch Ratings – BB

Moody's Ba3 Ba3+

S&P Global B+ BB-

The South Africa national credit ratings 

downgrades, during the past year, have 

moved the country deeper into junk 

status and further Sibanye-Stillwater 

upgrades may be difficult to obtain as the 

effect of the lower national rating limits 

the company’s potential rerating. The 

improved credit rating gives us access to 

lower interest rates for future financing. 

The investment grade rating we aspire 

to, may therefore only be achievable 

following production and geographical 

diversification, countering the negative 

effects of South Africa’s country rating.

Capital allocation 
In terms of our revised business 

strategy and the shift in emphasis from 

'Deleveraging our balance sheet' to 

'Optimising of capital allocation', the 

following capital allocation framework has 

been adopted. This framework will guide 

strategic capital allocation over the next 

five years.

“... the shift from deleveraging to optimising capital allocation 
enabled the adoption of a capital allocation framework.”

CHIEF FINANCIAL OFFICER’S REPORT CONTINUED
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Strategic capital allocation 

Pr
io

ri
ty
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w

R6.2 billion

R20 billion

~R9 billion – R10 billion p.a

~R3 billion

~R1 billion

Project Capital Pipeline ~R6.2 billion
• K4 – R3.9 billion (8 years)
• Klipfontein – R66 million (1 year)
• Burnstone – R2.3 billion (14 years)
• Total capital (Project, ORD & SIB) ~R27.5 billion

Cash set aside for:
• Liquidity buffer – R5 billion (1/3 of R15 billion)
• Debt buffer – US$1 billion (R15 billion)
• Improved credit metrics

Industry leading dividend:
• Dividend policy of 25-35% normalised earnings
• 2020 dividend – R10.7 billion (8.7% yield)
• Repeatability and predictability

• Refinance - US$500 million 7/8 year (~Mid 2021)
• 2022 bond callable at 100% (US$350 million) - June 2021
• 2025 bond callable at 103.6% (US$350 million) – June 2021

• Cash-settled Long Term Incentive Plan - 3% to 5% dilution in a 5-year cycle
• Odd lot shareholders buy-out – R84 million (0.5% of shares in issue)
• Forms and buybacks already implemented

Overflow
• Increased dividend

5

1

2

3

4

6

Project capital

Cash reserves

Dividend

Debt reduction

Share 
buyback

Additional distribution

Profitability – creating value  

Increased profitability leads to improved 

cash flow, translating into a greater 

amount of capital available for the creation 

and distribution of economic value.

Our dividend policy is to declare and 

pay a dividend equaling 25% to 35% of 

normalised earnings 1.
1  Sibanye-Stillwater defines normalised earnings 
as earnings attributable to the owners of 
Sibanye-Stillwater excluding gains and losses 
on financial instruments and foreign exchange 
differences, impairments, gain on disposal of 
property, plant and equipment, occupational 
health care expense, restructuring costs, 
transactions costs, share-based payment on BEE 
transaction, gain on acquisition, other business 
development costs, share of results of equity-
accounted investees after tax and changes in 
estimated deferred tax rate

Distribution of economic value generated 

to stakeholder:

• employees – salaries and wages, 

training and development and health 

and well-being

• maintaining the business (operating 

costs and stay-in-business expenditure)

• procurement/suppliers – purchase 

of the goods and services necessary to 

conduct our business

• government – taxes and royalties

• communities – spend on socio-

economic development and social 

investment

• shareholders – payment of dividends

• growing the business – project, 

mergers and acquisitions 

Financial implications of embedding 
esg within the business

 
Embedding of ESG parameters is a key 

pillar of our business strategy and have 

been fully embraced and included in 

operational planning. Most notably, our 

membership of the World Gold Council 

(WGC), becoming a participant to the 

United Nations Global Compact (UNGC) 

and the International Council on Mining 

and Metals (ICMM) is evidence of our 

commitment to ESG matters. 

Most significant ESG-related work in the 

finance sphere is as follows:

• Financial aspects of climate change (see 

Minimising our environmental impact):

 – planning underway to achieve net-

zero emissions by 2040

 – scenario planning to quantify 

financial implications of climate-

related risks in line with the Task 

Force on Climate-related Financial 

Disclosures (TCFD) to be interrogated 

and advanced in 2021

• Support for local procurement  

(see Social upliftment and community 
development)

 – continuous improvement to meet 

supply chain related Mining Charter 

targets

 – fully support local procurement 

on commercial terms – have to be 

competitive to manage costs

 – work underway to align larger key 

suppliers with ICMM, UNGC and 

WGC principles. Work on this may 

include a procurement policy revision

• ESG projects/improvements have been 

prioritised – ESG variables included in 

operational planning cycle

Ve
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GRI tax standard (GRI 207) 

The Global Reporting Initiative (GRI) 

launched a new standard GRI 207: Tax 

2019, that came into effect on  

1 January 2021. Companies that report 

in accordance with GRI and which deem 

tax to be a ‘material topic’ are to report 

on GRI 207 disclosures in its annual 

suite of reports from 1 January 2021. 

Sibanye-Stillwater, through its membership 

of ICMM, supports its principles and 

performance expectations which is 

inclusive of reporting against the GRI 

Reporting standards.

As a multi-national mining company, we 

are subject to the laws and regulations in 

the jurisdictions in which we operate and 

have assets. We support the principles of 

tax transparency and honesty, which is in 

line with our CARES values. As a South 

African domiciled company, we report to 

the South African tax authorities, in line 

with their requirements. Membership of 

ICMM requires compliance with the GRI 

standards at a core option. We partially 

disclose information to GRI 207, please 

refer to our GRI disclosure checklist at 

https://www.sibanyestillwater.com/news-

investors/reports/annual for detail. 

Membership of the ICMM also requires 

a clear endorsement of the Extractive 

Industries Transparency Initiative (EITI). Of 

the countries in which we operate or have 

interests, the EITI only applies to Argentina 

where we have exposure through the 

Altar project. However, Argentina joined 

the EITI in 2019, but still has to be 

assessed against the EITI standard before it 

becomes applicable. 

For more on our approach to taxation,  

see Corporate governance.

Bribery and corruption

Our approach to bribery and corruption 

is governed by our CARES values and 

covered in our Code of Ethics. We 

continue to strengthen our focus to 

combat bribery and corruption through 

the review of our approval framework 

together with appropriate policies and 

procedures. The approval framework 

specifically addresses payments and/or 

donations to government.

For more on our approach to bribery 

and corruption, see Code of Ethics in 

Corporate governance.

SUMMARY OF THE ANNUAL 
FINANCIAL STATEMENTS

Group adjusted earnings before interest, 

tax, depreciation and amortisation 

(adjusted EBITDA) for 2020 was R49,385 

million (US$3,000 million), compared 

to R14,956 million (US$1,034 million) 

in 2019 representing a 230% increase 

year-on-year. The adjusted EBITDA from 

the US and SA PGM operations increased  

by 79% and 231%, respectively. The 

adjusted EBITDA increased at the PGM 

operations due to higher PGM basket 

prices and the inclusion of the Marikana 

operation for full year in the SA PGM 

operations. The adjusted EBITDA increased 

at the SA gold operations by 902% to 

an adjusted EBITDA of R7,770 million 

(US$472 million) in 2020 from an  

adjusted EBITDA loss of R969 million 

(US$67 million) in 2019 mainly due to a 

43% increase in the rand gold price. 

In 2020, the SA PGM operations 

contributed 59% (2019: 59%), or 

R29,075 million (US$1,766 million) of 

Group adjusted EBITDA, the US PGM 

operations contributed 26% (2019: 49%) 

and the SA gold operations including 

DRDGOLD contributed 16% (2019: 

6% adjusted EBITDA loss). DRDGOLD 

contributed 4% (2019: 5%) to Group 

adjusted EBITDA.

From an operational perspective, the 

average US dollar basket price received 

at the US PGM operations was 36% 

higher at US$1,906/2Eoz (R31,373/2Eoz) 

compared to US$1,403/2Eoz 

(R20,287/2Eoz) in 2019. Mined 2E PGM 

production for 2020 of 603,067 2Eoz, 

was 2% higher than for the comparable 

period in 2019, with the state of Montana 

significantly impacted by the second wave 

of COVID-19 infections during Q4 2020. 

3E PGM recycling for 2020 decreased 

by 2% to 840,170 3Eoz primarily due to 

lower deliveries for Q2 2020 as a result 

of the disrupted supply chains earlier 

in the year. Recycling receipts increased 

significantly during Q4 2020 as supply 

chains normalised.

CHIEF FINANCIAL OFFICER’S REPORT CONTINUED

The average SA rand basket price received 

at the SA PGM operations was 83% 

higher at R36,651/4Eoz (US$2,227/4Eoz) 

in 2020, compared with R19,994/4Eoz  

(US$ 1,383/4Eoz) in 2019. The operational 

performance from the SA PGM operations 

was commendable considering the 

sizeable challenges and operating 

adjustments required during the year. 

4E PGM production of 1,576,507 4Eoz 

(including attributable ounces from 

Mimosa) for 2020 was 2% lower than 

2019, with production building back to 

pre COVID-19 rates by November 2020, 

well ahead of expectation. 4E PGM 

production for H2 2020 was 40% higher 

than H1 2020. 

The average SA rand gold price received 

for 2020 was 43% higher at R924,764/

kg (US$1,747/oz) compared to R648,662/

kg (US$1,395/oz) in 2019. The SA gold 

operations achieved 54% of expected 

production for Q2 2020, a 32% decline 

compared to Q1 2020. Notwithstanding 

COVID-19 impacts, production from the 

SA gold operations for H1 2020 was 

higher than for the comparable period in 

2019 due to the impact of the strike in H1 

2019. The COVID-19 disruptions affected 

most of the April 2020 milling period 

with a steady build-up from May 2020 

into June 2020. By the end of June 2020, 

almost 70% of the teams had returned to 

work and were operating at slightly above 

planned efficiency levels. Gold production 

at the managed SA gold operations of 

25,190kg (809,877oz) for 2020 was 8% 

higher than 2019. However, due to the 

impact of the strike and the underground 

fire during 2019 compared to the impact 

of COVID-19 during 2020, these two 

periods are not directly comparable. 

The All-in sustaining cost (AISC) at the 

US PGM operations increased by 11% 

to US$874/2Eoz (R14,385/2Eoz) in 2020 

from US$784/2Eoz (R11,337/2Eoz) 

in 2019, primarily due to increased 

PGM prices which drives an increase in 

royalties. AISC increases by approximately 

US$5/2Eoz for every US$100/2Eoz 

change in the prevailing PGM basket. 

Increases in sustaining capital accounted 

for approximately 56% of the increase 

in AISC at the US PGM operations. 

The AISC at the SA PGM operations of 

R18,280/4Eoz (US$1,111/4Eoz) in 2020 
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increased by 23% from R14,857/4Eoz 

(US$1,027/4Eoz) in 2019 primarily due 

to lower production, higher royalties and 

the inclusion of the higher cost Marikana 

operation for a full year. AISC at the 

SA gold operations increased by 4% to 

R743,967/kg (US$1,406/oz) in 2020 from 

R717,966/kg (US$1,544/oz) in 2019 and 

was mainly due to higher labour costs 

for additional production shifts, higher 

production related stores costs and 

unplanned aggregate purchases.

Capital expenditure increased to R9,616 

million (US$584 million) in 2020 from 

R7,706 million (US$533 million) in 2019. 

Capital expenditure at the US PGM 

operations for 2020 was R4,422 million 

(US$269 million) of which R2,387 million 

(US$145 million) was spent on the Blitz 

and Fill the Mill projects. This compares to 

capital expenditure in 2019 of  

R3,393 million (US$235 million) of which 

R2,035 million (US$141 million) was spent 

on the Blitz project. Capital expenditure 

at the SA PGM operations decreased 

marginally by 2% from R2,248 million 

(US$155 million) in 2019 to R2,197 million 

(US$133 million) in 2020, mainly due a 

deferral of capital expenditure during 

the first half of 2020 as a result of the 

COVID-19 lockdown. 

Capital expenditure at the SA gold 

operations excluding DRDGOLD, increased 

from R1,984 million (US$137 million) in 

2019 to R2,656 million (US$161 million) in 

2020 due to impact of lower spend during 

2019 because of the strike, partially offset 

by a deferral of capital expenditure during 

the first half of 2020 as a result of the 

COVID-19 lockdown. Capital expenditure 

at DRDGOLD increased from R82 million 

(US$6 million) in 2019 to R341 million 

(US$21 million) in 2020, due to increased 

capital expenditure on the Far West Gold 

Recoveries tailings retreatment operation.

Illustrative design of platinum and gold bars
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Consolidated income statement for the year ended 31 December 2020
US dollar SA rand

2019 2020 Figures in million 2020 2019 

5,043.3 7,739.5 Revenue 127,392.4 72,925.4 

(4,378.6) (5,065.0) Cost of sales (83,368.8) (63,314.5)

(3,879.7) (4,603.7)
Cost of sales, before 

amortisation and depreciation (75,776.4) (56,100.4)

(498.9) (461.3) Amortisation and depreciation (7,592.4) (7,214.1)

38.8 64.7 Interest income 1,065.4 560.4 

(228.4) (191.5) Finance expense (3,151.8) (3,302.5)

(25.1) (31.1) Share-based payments (512.4) (363.3)

(416.0) (148.9) Loss on financial instruments (2,450.3) (6,015.1)

22.5 (15.5)
(Loss)/gain on foreign exchange 

differences (255.0) 325.5 

49.9 103.3 
Share of results of equity-

accounted investees after tax 1,699.8 721.0 

33.5 100.7 Other income 1,657.4 484.2 

(159.8) (165.7) Other costs (2,726.9) (2,310.4)

5.3 6.0 
Gain on disposal of property, 

plant and equipment 98.8 76.6 

(5.9) 7.4 
Reversal of impairments/

(impairments) 121.4 (86.0)

– (91.5)
Loss on settlement of US$ 

Convertible Bond (1,506.7) – 

2.7 (3.2)
Occupational healthcare 

expense (52.3) 39.6 

(86.6) (26.5) Restructuring costs (436.2) (1,252.4)

– (11.3)
Loss on Bulk Tailings re-

Treatment (BTT) early settlement (186.2) – 

(31.0) (8.4) Transaction costs (138.6) (447.8)

76.3 – Gain on acquisition – 1,103.0 

(59.1) 2,263.1 
Profit/(loss) before royalties, 
carbon tax and tax 37,250.0 (856.3)

(29.8) (107.2) Royalties (1,765.0) (431.0)

(0.9) (0.3) Carbon tax (5.2) (12.9)

(89.8) 2,155.6 Profit/(loss) before tax 35,479.8 (1,300.2)

119.9 (295.1) Mining and income tax (4,858.2) 1,733.0 

30.1 1,860.5 Profit for the year 30,621.6 432.8 

  Attributable to:   

4.5 1,780.9 Owners of Sibanye-Stillwater 29,311.9 62.1 

25.6 79.6 Non-controlling interests 1,309.7 370.7 

  

Earnings per share 
attributable to owners of 
Sibanye-Stillwater   

– 65 Basic earnings per share - cents 1,074 2 

– 64 Diluted earnings per share - cents 1,055 2 

14.46 16.46 Average Rand/US$ rate   

Note: The translation of the consolidated income statement into US dollar is based on the average 
exchange rate for the year ended 31 December 2020 of R16.46:US$1 (2019: R14.46:US$1) and is provided as 
supplementary information

Interest income increased by 90% 
to R1,065 million (US$65 million) in 
2020 from R560 million  
(US$39 million) in 2019 mainly 
due to higher cash balances being 
maintained during the year. Interest 
income mainly includes interest 
received on cash deposits amounting 
to R714 million (US$43 million)  
(2019: R264 million (US$18 million)) 
and interest received on rehabilitation 
obligation funds of R245 million 
(US$15 million) (2019: R266 million 
(US$18 million)).

Finance expense decreased by 5% 
to R3,152 million (US$191 million) in 
2020 from R3,303 million  
(US$228 million) in 2019, mainly 
due to a decrease in interest on 
borrowings from R1,445 million 
(US$100 million) in 2019 to R1,290 
million (US$78 million) in 2020 
following a decrease in average 
outstanding borrowings during 2020. 

The loss on financial instruments 
decreased from R6,015 million 
(US$416 million) in 2019 to  
R2,450 million (US$149 million) 
in 2020. This decrease was mainly 
attributable to the decrease of  
R1,089 million (US$66 million) in 
the fair value loss on the Sibanye 
Rustenburg Platinum BEE share-
based payment obligation (R1,218 
million (US$84 million) in 2019 to 
R129 million (US$8 million)) in 2020 
and the decrease of R3,841 million 
(US$233 million) in the fair value loss 
on the derivative financial instrument 
relating to US$ Convertible Bond 
(R3,911 million (US$270 million)) in 
2019 to R70 million (US$4 million) 
in 2020 which was settled during 
October 2020. These decreases were 
partially offset by an increase of 
R1,357 million (US$82 million) in the 
loss on the revised cash flows of the 
deferred payments from R724 million  
(US$50 million) in 2019 to  
R2,081 million (US$126 million) in 
2020, mainly due to higher forecasted 
4E PGM basket prices. 
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The loss on foreign exchange 
differences of R255 million (US$15 million) 
in 2020 compared with a gain of  
R326 million (US$23 million) in 2019. The 
loss on foreign exchange differences in 2020 
was mainly due to a foreign exchange loss of 
R2,130 million (US$129 million) on the US$ 
Convertible Bond and the derivative financial 
instrument, and a R49 million  
(US$3 million) loss on the Burnstone debt, 
both due to a weaker rand, partially offset by 
foreign exchange gains on intra-group loans 
with a real foreign exchange exposure. 

The loss on settlement of the US$ 
Convertible Bond of R1,507 million 
(US$92 million) arose during October 2020 
when the US$ Convertible Bond was settled 
through cash of R13 million (US$1 million**) 
and the issue of 248,040,434 ordinary shares 
of the Group with an aggregate fair value of  
R12,573 million (US$757 million**).

**  Conversion based on actual exchange 
rate when cash payment occurred and 
aggregate fair value calculated on 
actual exchange rates when bonds were 
redeemed in various tranches

Transaction costs were  
R139 million (US$8 million) in 2020 compared 
with R448 million (US$31 million) in 2019. The 
transaction costs in 2020 included advisory 
and legal fees of R8 million (US$1 million) 
(2019: R284 million (US$20 million)) related 
to the Lonmin acquisition where the fees 
for 2020 were related to the restructuring of 
the Lonmin legal entities, advisory and legal 
fees of R30 million (US$2 million) (2019: Rnil 
(US$nil)) related to the Marathon transaction, 
general advisory and legal fees of R42 million 
(US$3 million) (2019: Rnil (US$nil)), streaming 
transaction costs of Rnil (US$ nil)  
(2019: R52 million (US$4 million)), advisory 
and legal fees of R25 million (US$2 million) 
(2019: R32 million (US$2 million)) related to 
the Sibanye Gold Limited internal restructuring 
and platinum jewellery membership costs of  
R47 million (US$3 million) (2019: R18 million 
(US$1 million)), partially offset by the reversal 
of a provision for legal costs relating to the 
dissenting shareholder claim of  
R26 million (US$2 million).

Dividends  
Sibanye-Stillwater’s dividend policy is to return 
at least 25% to 35% of normalised earnings 
to shareholders. The Board declared a final 
dividend of approximately R9,375 million 
(US$570 million) or 321 SA cents (2019: nil) 
per share, which together with the interim 
dividend paid of R1,338 million (US$81 
million) or 50 SA cents (2019: nil) per share, 
brings the total dividend for the year ended  
31 December 2020 to R10,713 million 
(US$651 million), 371 SA cents (2019: nil) per 
share or 35% of normalised earnings.

Royalties, mining and  
income tax

Royalties increased by 310% to  
R1,765 million (US$107 million)  in 2020 
from R431 million (US$30 million) in 2019. 
The increase in 2020 was mainly due to 
the increase in SA revenue and profitability 
because of higher precious metal prices.

Mining and income tax increased by 
R6,591 million (US$400 million) due to 
the higher profitability mainly as a result 
of higher precious metal prices, partially 
offset by the net recognition/ utilisation of 
previously unrecognised deferred tax assets 
of R4,447 million (US$270 million) mainly 
attributable to Marikana.

Restructuring costs

Maintaining loss-making operations is 
not sustainable over an extended period. 
Cross-subsidising loss making operations 
erodes value, is a drain on cash flows and, 
as a result, threatens the sustainability 
and economic viability of other operations. 
The Group, therefore, continually reviews 
and assesses the operating and financial 
performance of its assets. Restructuring costs 
of R436 million (US$27 million)  for 2020 
comprised mainly of R235 million  
(US$14 million) related to S189 restructuring 
at the Marikana operation which was 
completed on 16 January 2020 and  
R75 million (US$5 million) and R100 million 
(US$6 million) respectively at the SA PGM 
and SA gold operations mainly related to 
fragile health retrenchments in light of the 
COVID-19 pandemic

Restructuring costs

Maintaining loss-making operations is 
not sustainable over an extended period. 
Cross-subsidising loss making operations 
erodes value, is a drain on cash flows and, 
as a result, threatens the sustainability 
and economic viability of other operations. 
The Group, therefore, continually reviews 
and assesses the operating and financial 
performance of its assets. Restructuring costs 
of R436 million (US$27 million)  for 2020 
comprised mainly of R235 million  
(US$14 million) related to S189 restructuring 
at the Marikana operation which was 
completed on 16 January 2020 and  
R75 million (US$5 million) and R100 million 
(US$6 million) respectively at the SA PGM 
and SA gold operations mainly related to 
fragile health voluntary separations in light  
of the COVID-19 pandemic.

The loss on the BTT early settlement 
arose when the subsidiaries of Sibanye-
Stillwater, entered into a Release and 
Cancellation Agreement with RFW Lonmin 
Investments Limited, to purchase the entire 
interest in the metals purchase agreement for 
an amount of US$50 million  
(R834 million***), which was settled in 
cash on 6 March 2020. Western Platinum 
Proprietary Limited concluded a forward 
platinum sale arrangement on 3 March 2020 
to fund the settlement of the BTT liability. 

*** Based on conversion on closing 
exchange rate of R16.67 on 6 March 2020

Share of results of equity-accounted 
investees after tax

The share of results of equity-accounted 
investees after tax of R1,700 million  
(US$103 million) in 2020 (2019: R721 million 
(US$50 million)) was primarily due to share 
of profits of R1,300 million (US$79 million) 
(2019: R377 million (US$26 million)) 
relating to Sibanye-Stillwater’s 50% 
attributable share in Mimosa and  
R400 million (US$24 million) (2019:  
R344 million (US$24 million)) relating to its 
44% interest in Rand Refinery.

Reversal of impairments/(impairments) 

During 2020 the Group reversed a previously  
recognised impairment of R121 million  
(US$7 million) compared to impairments 
of R86 million (US$6 million) in 2019. The 
impairment reversals in 2020 mainly related 
to the historical impairment of R120 million 
(US$7 million) on Rand Refinery, an equity 
accounted investee, which was reversed due 
to improved profitability and a forecasted 
return to stable dividend payments. 
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Revenue

US dollar US dollar

% change 2019 2020 Figures in million 2020 2019 % change

53 5,043.3 7,739.5 Total  127,392.4 72,925.4 75

48 1,857.8 2,743.2 US PGM operations  45,154.1 26,864.5 68

75 1,907.2 3,336.1 SA PGM operations 54,912.6 27,578.4 99

33 1,039.1 1,386.3 SA gold operations (excluding DRDGOLD) 22,817.8 15,023.2 52

23 250.4 306.9 DRDGOLD 5,051.0 3,621.0 39

195 (11.2) (33.0) Group corporate (543.1) (161.7) 236

 14.46 16.46 Average Rand/US$ rate    

The Group’s revenue increased by 75% to R127,392 million (US$7,740 million) in 2020 from R72,925 million (US$5,043 million) in 2019, 

driven by higher precious metals prices and sales quantities during 2020. Revenue from the US PGM operations increased by 68% to 

R45,154 million (US$2,743 million) in 2020 from R26,865 million (US$1,858 million) in 2019, due to a higher average 2E basket price 

received, which increased by 36% to US$1,906/2Eoz (R31,373/2Eoz) in 2020 from US$1,403/2Eoz (R20,287/2Eoz) in 2019, mainly as a 

result of higher US dollar precious metal prices combined with a 14% weaker average rand against the US dollar exchange rate for 2020. 

Revenue from recycling increased by 74% mainly as a result of higher precious metal prices partially offset by lower volumes. Revenue 

from the SA PGM operations increased by 99% to R54,913 million (US$3,336 million) in 2020 from R27,578 million (US$1,907 million) 

in 2019, mainly due to higher sales volumes and a higher average 4E basket price received, which increased by 83% to R36,651/4Eoz  

(US$2,227/4Eoz) in 2020 from R19,994/4Eoz (US$ 1,383/4Eoz) in 2019. Notwithstanding the negative impact of COVID-19, both the 

Marikana and Rustenburg operations had higher sales volumes of 44% and 27% respectively, with the Marikana operation benefiting 

from being included for a full year in 2020. The change from purchase of concentrate (PoC) agreement to Toll agreement during 2019 

at the Rustenburg operation resulted in an inventory buildup during Q1 of 2019 with the consequence of lower sales volumes. Revenue 

from the SA gold operations increased by 49% to R27,869 million (US$1,693 million) in 2020 from R18,644 million (US$1,289 million) 

in 2019. Revenue from the managed SA gold operations of R22,818 million (US$1,386 million) in 2020, excluding DRDGOLD of R5,051 

million (US$307 million) (2019: R3,621 million (US$250 million)), increased by 52% due to the 42% higher rand gold price.

Cost of sales, before amortisation and depreciation

US dollar US dollar

% change 2019 2020 Figures in million 2020 2019 % change

19 3,879.7 4,603.7 Total 75,776.4 56,100.4 35

44 1,353.3 1,944.3 US PGM operations 32,003.4 19,569.4 64

19 1,258.4 1,501.9 SA PGM operations 24,722.6 18,196.7 36

(9) 1,078.7 979.9 SA gold operations (excluding DRDGOLD) 16,128.0 15,598.0 3

(6) 189.3 177.6 DRDGOLD 2,922.4 2,736.3 7

14.46 16.46 Average Rand/US$ rate   

Cost of sales, before amortisation and depreciation increased by 35% to R75,776 million (US$4,604 million) in 2020 from  

R56,100 million (US$3,880 million) in 2019. This included cost of sales, before amortisation and depreciation of R32,003 million 

(US$1,944 million) from the US PGM operations, which increased by 64% mainly due to the R10,449 million (US$635 million) increase 

in recycling costs and higher royalties paid of 71$/oz, both due to higher PGM basket prices. Cost of sales, before amortisation and 

depreciation from the SA PGM operations increased by 36% or R6,526 million (US$396 million) mainly due to the inclusion of Marikana 

for a full year and higher sales volumes from the Rustenburg operation due to lower production volumes in Q1 of 2019 when stock 

levels were built up following the change from POC to Toll agreement with Anglo American Platinum Limited. Cost of sales, before 

amortisation and depreciation at the SA gold operations excluding DRDGOLD increased by 3% to R16,128 million (US$980 million) in 

2020 from R15,598 million (US$1,079 million) in 2019 mainly due to 7% higher volumes. The higher volumes are mainly due to the 

lower base following the significant impact of the gold strike on 2019 volumes, where certain shafts were completely shut down during 

the strike, coupled with the impact of an underground fire at Kloof, partially offset by the impact of COVID-19 on the 2020 volumes. 

Cost of sales, before amortisation and depreciation at DRDGOLD of R2,922 million (US$178 million) increased by 7% mainly due to an 

increase in the tons treated.

CHIEF FINANCIAL OFFICER’S REPORT CONTINUED

Sibanye-Stillwater Integrated Report 2020100

SETTING THE SCENE    WHAT DRIVES US    ACCOUNTABILITY    DELIVERING ON OUR STRATEGY AND OUTLOOK    ANCILLARY INFORMATION



Adjusted earnings before interest, tax depreciation and amortisation (EBITDA 1)

US dollar US dollar

% change 2019 2020 Figures in million 2020 2019 % change

190 1,034.3 3,000.4 Total 49,384.9  14,956.0 230

58 504.2 794.8 US PGM operations 13,083.2 7,290.9 79

190 608.3 1,766.5 SA PGM operations 29,074.5 8,796.2 231

374 (126.1) 345.4 SA gold operations (excluding DRD) 5,685.4  (1,823.4) 412

114 59.1 126.7 DRDGOLD 2,084.9 854.0 144

(195) (11.2) (33.0) Group Corporate (543.1) (161.7) (236)

 14.46 16.46 Average Rand/US$ rate    

Adjusted EBITDA of R49,385 million (US$3,000 million) in 2020 increased by 230% from R14,956 million (US$1,034 million) in 2019, 

with adjusted EBITDA from the US and SA PGM operations increasing by 79% and 231%, respectively. The adjusted EBITDA increased 

at the PGM operations due to higher PGM basket prices and the inclusion of the Marikana operation for full year in the SA PGM 

operations. The adjusted EBITDA increased at the SA gold operations excluding DRDGOLD by 412% to an adjusted EBITDA of  

R5,685 million (US$345 million) in 2020 from an adjusted EBITDA loss of R1,823 million (US$126 million) in 2019 mainly due to a 43% 

increase in the rand gold price. Included in adjusted EBITDA is care and maintenance at Cooke and Burnstone of R623 million  

(US$39 million) and R81 million (US$5 million) for 2020, respectively. Care and maintenance at the Marikana operation was R92 million 

(US$6 million). Other costs include corporate and social expenditure of R258 million (US$16 million) and non-production royalties of 

R193 million (US$12 million).

Adjusted EBITDA 1 2020 vs 2019 (US$ million)
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1  For a reconciliation of profit/(loss) before royalties, carbon tax and tax to adjusted EBITDA, refer/see- Annual Financial Report-Consolidated 
financial statements–Notes to the consolidated financial statements–Note 28.9: Capital management
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Consolidated statement of financial position as at 31 December 2020
US dollar SA rand

2019 2020 Figures in million 2020 2019 

  Assets   

5,350.5  5,572.6 Non-current assets 81,860.5 74,908.1 

4,105.7  4,125.3 Property, plant and equipment 60,600.0 57,480.2 

25.8   20.1 Right-of-use assets  295.6  360.9 

489.6 487.8 Goodwill   7,165.2   6,854.9 

288.5 382.6 Equity-accounted investments   5,621.0   4,038.8 

42.8   57.7 Other investments  847.0  598.7 

328.7 335.9 Environmental rehabilitation obligation funds   4,934.0   4,602.2 

 48.8   55.9 Other receivables  821.3  683.5 

 20.6 107.3 Deferred tax assets   1,576.4  288.9 

1,869.0  3,556.4 Current assets 52,242.6 26,163.7 

1,107.4  1,698.6 Inventories 24,952.4 15,503.4 

331.1 467.4 Trade and other receivables   6,865.6   4,635.0 

3.7 2.5 Other receivables 36.8 51.2 

25.4   10.1 Tax receivable  148.0  355.1 

401.4  1,377.8 Cash and cash equivalents 20,239.8   5,619.0 

7,219.5  9,129.0 Total assets  134,103.1  101,071.8 

  Equity and liabilities   

2,118.8  4,661.8 Equity attributable to owners of Sibanye-Stillwater 68,480.3 29,670.6 

–  1,936.2 Stated share capital 30,149.8   – 

4,221.8  3,114.5 Other reserves 25,570.4 45,104.3 

(2,103.0)   (388.9) Accumulated loss 12,760.1  (15,433.7)

105.3 152.1 Non-controlling interests   2,235.7   1,467.7 

2,224.1  4,813.9 Total equity 70,716.0 31,138.3 

3,972.0  3,124.5 Non-current liabilities 45,900.0 55,606.7 

1,692.7  1,191.1 Borrowings 17,497.0 23,697.9 

296.1  – Derivative financial instrument   –   4,144.9 

19.5   15.2 Lease liabilities  223.2  272.8 

622.5 587.7 Environmental rehabilitation obligation and other provisions   8,633.8   8,714.8 

 81.0   70.6 Occupational healthcare obligation   1,037.7   1,133.4 

 95.9 108.6 Share-based payment obligations   1,595.3   1,343.0 

192.0 198.1 Other payables   2,910.7   2,687.5 

492.6 433.1 Deferred revenue   6,362.7   6,896.5 

4.2 0.6 Tax and royalties payable  8.6 59.1 

475.5 519.5 Deferred tax liabilities   7,631.0   6,656.8 

1,023.4 1,190.6 Current Liabilities 17,487.1 14,326.8 

2.7 60.3 Borrowings  885.6 38.3 

7.9 7.1 Lease liabilities  103.6  110.0 

 10.6 10.7 Occupational healthcare obligation  156.9  148.7 

5.9 2.3 Share-based payment obligations 33.1 82.1 

   819.0 899.1 Trade and other payables 13,207.4 11,465.9 

 54.4 152.9 Other payables   2,245.9  761.4 

 90.8 4.6 Deferred revenue 66.9 1,270.6 

 32.1 53.6 Tax and royalties payable  787.7  449.8 

7,219.5  9,129.0 Total equity and liabilities  134,103.1  101,071.8 

14.00 14.69 Average Rand/US$ rate   

Note: The translation of the consolidated statement of financial position is based on the closing exchange rate as at 31 December 2020 of 
R14.69:US$1 (2019: R14.00:US$1) and is provided as supplementary information only
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US dollar  SA rand
2019 2020 Figures in million 2020 2019 

1,896.5 1,165.4 Borrowings 1 17,119.3 26,550.7 

399.0 1,375.5 Cash and cash equivalents 2 20,205.9 5,586.3 

1,497.5 (210.1) Net (cash)/debt 3 (3,086.6) 20,964.4 

1,034.3 3,000.3 Adjusted EBITDA 49,384.9 14,956.0 

1.4 (0.1) Net (cash)/debt to adjusted EBITDA (ratio) (0.1) 1.4 

14.00 14.69 Average Rand/US$ rate   
1  Borrowings are only those borrowings that have recourse to Sibanye-Stillwater. Borrowings, therefore, exclude the Burnstone Debt and include the 
derivative financial instrument up to the settlement of the US$ Convertible Bond

2 Cash and cash equivalents exclude cash of Burnstone
3  Net (cash)/debt represents borrowings and bank overdraft less cash and cash equivalents. Borrowings are only those borrowings that have recourse 
to Sibanye-Stillwater and, therefore, exclude the Burnstone Debt and include the derivative financial instrument up to the settlement of the US$ 
Convertible Bond. Net (cash)/debt excludes cash of Burnstone 

The net debt to adjusted EBITDA history is summarised as follows:

2020 2019 2018 2017 2016

Net (cash)/debt to adjusted EBITDA (0.06) 1.40 2.54 2.56 0.60

The Group was able to successfully deleverage during 2020 to a net cash to adjusted EBITDA ratio of (0.06):1 mainly attributable 

to an increase in adjusted EBITDA driven by higher precious metals prices and sales quantities during 2020. This ratio was further 

positively affected by a net cash position that is mainly attributable to a higher cash balance at year-end and the settlement of the US$ 

Convertible Bonds during October 2020 through R13 million (US$1 million) cash and the issue of 248,040,434 ordinary shares of the 

Group with an aggregate fair value of R12,573 million (US$757 million).

EXTERNAL AUDIT ROTATION
The Audit Committee has recommended to the Board that Ernst & Young Inc. and Lance Ian Neame Tomlinson continue in office in 

accordance with section 90(1) of the Companies Act and in terms of the JSE Listings Requirements, subject to shareholders approving the 

resolution at the next annual general meeting. Lance Ian Neame Tomlinson is the current designated group audit engagement partner, 

accredited by the JSE, for Sibanye-Stillwater.

FOCUS AREAS – 2021 
• Optimising capital allocation

• Pursuing value-accretive growth based on a strengthened equity rating 

• Prospering in South Africa’s investment climate 

METAL PRICES 
The strong performance of higher precious metal prices is expected to continue during 2021, more specifically rhodium, platinum and 

palladium and should further assist with both earnings growth and cash flow generation.

US dollar SA rand

Average 
2020 

Spot prices 
31 March 

2021  % change Commodity prices 
Average 

2020 

Spot prices 
31 March 

2021 % change 
1,747 1,700 (3) Gold price US$/oz and R/kg  924,764 807,585 (15)

2,227 3,700 40 SA PGM average basket price/4Eoz 36,651 54,673 33

1,906 2,271 16 US PGM average basket price/2Eoz 31,373 33,557 7
Source: IRESS

ACKNOWLEDGEMENT 
I would like to express my sincere appreciation to the finance teams across the Group and to the Audit Committee for their unwavering 

support, even in light of challenging circumstances as a result of the COVID-19 pandemic, and ongoing commitment and dedication 

during 2020. The Group has been able to mitigate some of the adverse consequences relating to the volatile global environment 

in which we operate, further exacerbated during 2020 with the impact of COVID-19. This was achieved through both proactively 

managing costs including that of care and maintenance and revised production plans which translated into higher revenue during 2020, 

and deliberately managing capital; working capital and liquidity, which have contributed to the strengthening of the balance sheet.  

I look forward to working with the finance team and Audit Committee in 2021 as we further advance the Group’s strategic objectives. 

Charl Keyter 

Chief Financial Officer 

22 April 2021
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CORPORATE GOVERNANCE

COMMITMENT TO GOVERNANCE – CHAIRMAN’S STATEMENT

Dear stakeholder

To improve lives, which is our purpose, it is important that Sibanye-Stillwater remains successful over time so that it is able 

to create sustained value for all stakeholders. To support our longevity, it is important that our governance processes ensure 

accountability, clear role definition and delegation of responsibility, and vigilant monitoring of all aspects of our performance – 

financial, social, environmental, operational and ethical.

The Sibanye-Stillwater Board strives to provide effective, responsible and ethical leadership and is committed to ensuring that 

sound standards of corporate governance guide all that we do and all our decisions. Our governance processes are underpinned 

by our CARES values, our policies, our Code of Ethics and procedures. The Board continuously reviews, develops and enhances 

governance structures to ensure sound decision making. 

In addition, the Board exercises independence in its decision-making while considering the interests of all stakeholders. The Board 

takes full responsibility for setting the Group’s strategic direction and overseeing implementation of the strategy, its management 

and performance. 

Sibanye-Stillwater subscribes to the principles of the King IV Report on Corporate Governance for South Africa, 2016 (King IV), 

the South African Companies Act, No.71 of 2008 (as amended), the JSE Listings Requirements, the NYSE Listed Company Manual 

and other relevant laws as well as the guidelines of the International Council on Mining and Metals (ICMM), United Nations 

Global Compact, World Gold Council, and the International Platinum Group Metals Association (IPA), all of whose principles 

guide the Board in its decision-making. 

Sibanye-Stillwater’s most significant achievements over the past year include: 

• significantly deleveraging the organisation

• returning value to shareholders through dividends

• improving gender representation across the different senior levels and the Board

• review of the demographic composition and international perspective of the Board

• navigating the dynamic context created by the COVID-19 pandemic 

• promoting a purpose-led and values-driven organisation

• overseeing the elevation of ESG as a critical imperative underpinning the legitimacy and sustainability of our business 

• determining attractive commodity segments for the strategic growth of the Group

Dr Vincent T Maphai
Chairman of the Board

GOVERNANCE PHILOSOPHY AND FRAMEWORK 
The Board is responsible for the strategic direction and control of the Group and sets the tone for ethical and effective leadership. It 

brings independent, informed and effective judgement and leadership to bear on material decisions. This is underpinned by an effective 

governance framework which is aligned with the principles of King IV, the JSE Listings Requirements, the NYSE Listed Company Manual 

and other relevant laws and our business requirements.

In terms of King IV, the Board’s primary functions and governance outcomes are: 

Governance functions Governance outcomes

• guide and oversee strategy and planning • ethical culture

• approve policy • good performance

• provide oversight and monitor performance and delivery • effective control

• ensure accountability • legitimacy
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Primary governance responsibilities – commitment to King IV and its principles

In addition, and in line with our commitment to good governance, the Sibanye-Stillwater Board has taken into account and adopted the 

King IV principles as follows:

• Responsible, ethical leadership and corporate citizenship (principles 1 to 3)

  In guiding and leading the Group, the Board acts ethically, responsibly and effectively. In making decisions, the individual members 

of the Board act independently, competently and diligently. The Board strives to ensure that the Group acts in line with its role within 

society – as a significant employer and skills provider, as a taxpayer and as a contributor to and catalyst for economic growth

• Strategy and value creation (principle 4)

  The Board provides vision and guides the Group in setting its purpose and its strategy to support delivery on the strategic objectives 

and thus value creation for the benefit of all stakeholders

• Performance and reporting (principle 5)

  The Board oversees and monitors performance and delivery on the strategic objectives, and in so doing takes accountability for the 

Group’s performance. The related reporting is also overseen and approved by the Board – all the Group’s reporting is available at 

www.sibanyestillwater.com

• Governance structures, effective control and delegation (principles 6 to 10)

  The Board ensures that the necessary governance structures are in place – at both board level and at executive management level – 

to ensure effective oversight and control. Through these structures, the Board ensures effective control and delegates responsibility

• Functional areas of governance (principles 11 to 15)

  In leading and guiding the Group, the Board pays particular attention to the five functional areas of governance – risk management, 

assurance, remuneration, information and communication technology (ICT), and compliance. This supports sustainable growth and 

delivery on our purpose

• Trust and legitimacy – stakeholder inclusivity (principles 16 and 17)

 The Board ensures that the Group follows an inclusive approach in all its dealings with stakeholders

Governance Framework  

To permit effective maintenance and upgrading of its corporate governance, Sibanye-Stillwater’s governance framework will adopt a 

structured framework in 2021, that creates the required visibility, transparency and organisation around all critical elements of corporate 

governance. The Corporate Governance Framework application will be an effective web-hosted application affording oversight of the 

corporate governance arrangements of the Group. This is a digital dashboard showcasing all Governance Risk and Compliance (GRC) 

elements of the organisation’s business. The roll-out of the system is taking place during the course of 2021. 
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CORPORATE GOVERNANCE CONTINUED

SHAREHOLDERS

BOARD

CHIEF EXECUTIVE

EXECUTIVE COMMITTEE
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Safety and 
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Investment 
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Governance 
Committee
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Fatalities 
Review 
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Audit  
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ESG  
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Investment 
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Performance 
and Review 
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Financial Risk 
Committee

Responsible 
Sourcing 

Committee

COVID-19 
Steering 

Committee 

Equities Trading 
Committee

Disclosure 
Committee 

During 2020, the following changes were made at executive and senior management level to enhance organisational 
and operational governance: 

• In February 2020, the executive management established a COVID-19 Steering Committee to oversee and manage Sibanye-

Stillwater’s response to the COVID-19 pandemic. This committee reported into the Board via the Safety and Health Committee, 

the Risk Committee and the Social, Ethics and Sustainability Committee. An independent third-party review of our response to 

the pandemic from a governance perspective was completed. The third parties were satisfied with the effectiveness of the Board 

processes and governance structures used during and beyond the pandemic. See Board and Board Committees effectiveness 

during the COVID-19 pandemic and the COVID-19 – impact and response section for a report of the Group’s performance under 

the constraints of COVID-19 

• Following the completion of the internal restructuring in February 2020, which resulted in Sibanye Gold Limited being delisted and 

becoming a subsidiary of the new holding and listed company Sibanye Stillwater Limited, the Group has created a global Group 

leadership structure with the appointments of a Chief Operating Officer (Richard Stewart) and a Chief Technical Officer (Robert 

van Niekerk). These appointments are in line with our commitment to enhancing accountability, and strategic focus and delivery at 

executive management level

• Additionally appointment was effected of a Vice President (VP) to oversee the management of tailings storage facilities and in 

future there will be an appointment of a dedicated Senior Vice President (SVP) for ESG to replace the current SVP: Safety and ESG 

who is due for retirement
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GOVERNANCE AND RESPONSIBLE, ETHICAL LEADERSHIP

Board and Board Committees effectiveness under the constraints of COVID-19

The Group has aligned its approach and efforts with guidelines and best practices provided by the South African and United States 

Governments, the World Health Organization (WHO), and the Centre for Disease Control and Prevention. We continue to engage with 

regulatory authorities, and industry bodies such as the Minerals Council South Africa and the International Council on Mining and 

Metals (ICMM), as well as partnering with organisations such as The Employment Bureau of Africa (TEBA) to manage risks posed by 

migratory labour (refer to the Empowering our workforce section). We also engaged continuously with stakeholder bodies representing 

government, communities and labour.

The role of the COVID-19 Steering Committee is to provide regular oversight, guidance and counsel to a multi-disciplinary Coronavirus 

co-ordination team. The team is responsible for the development and implementation of measures to prevent the incidence of and 

limit the spread of COVID-19 among the workforce, ensure comprehensive and regular stakeholder engagement and develop business 

sustainability and post COVID-19 lockdown recovery plans. Refer to the COVID-19 – impact and response section.

In addition, the Board ensured that regular and transparent disclosures were made to stakeholders regarding the impact of COVID-19 

on the Group and continued with good corporate governance practices. Management provided regular updates to the Board. The Chief 

Executive Officer kept his management team cohesive, connected and effective during the crisis. This included holding regular team 

meetings over and above the COVID-19 Steering Committee meetings to ensure he and the Board remained up to date with important 

developments on Group governance issues and COVID-19-related matters. Management supported the Board’s transition to virtual-only 

board meetings and also took the decision to switch from an in-person to a virtual Annual General Meeting in May 2020. 

Responsible corporate citizenship

In effecting its social, ethics and sustainability responsibilities and implementing practices consistent with good corporate citizenship, the 

Board and management led by example by personally contributing to the South African national relief Solidarity Fund through Board 

and executive salary sacrifices totalling R2.8 million. Additional corporate donations of R12.0 million were made to other South African 

national relief funds. Employees also had the opportunity to donate R1 million to the employee volunteerism donation scheme which 

was matched by the Company, which funds were utilised for Corporate Social Investment initiatives. Refer to the COVID-19 - impact 
and response section.

Commitment to ESG performance 

A dedicated sub-committee of the Group Executive Committee, the ESG Committee was established in 2019 and is primarily responsible 

for the organisation’s ESG performance and reporting. This ensures that the Group honours the ESG performance expectations determined 

through the Board’s Social, Ethics and Sustainability Committee. Also refer to pages 185, 205, 217, 230, and 246 of the performance 

sections where disclosure on accountability, governance and assurance is made specifically in relation to ESG matters.

In addition, it oversees the principles enshrined in the responsible mining and responsible business codes to which the Group 

subscribes. The Board monitors compliance with these codes, standards and principles through the Social, Ethics and Sustainability 

Committee and the Safety and Health Committee. 

Our commitment to ESG matters is also evidenced by our formal subscription over the past 18 months to various codes, standards and 

principles, such as the ICMM and its principles, performance expectations and ICMM position statements, those of the United Nations 

Global Compact (UNGC) and the World Gold Council (WGC)’s Responsible Gold Mining Principles. In addition, formal certification in 

terms of ISO standards 14001:2015 Environmental Management System and 45001:2018 Occupational health and safety management 

system is currently underway. This has resulted in an intense interrogation of the extent to which Sibanye-Stillwater complies with ESG 

best practice, which has in turn resulted in enhanced and additional layers of governance, review and compliance. 

International Council on Mining and Metals (ICMM) 

Sibanye-Stillwater was accepted as an ICMM member in February 2020, following a rigorous third-party assurance of the ICMM 

principles, performance expectations and the mandatory commitments of the ICMM position statements (available at https://www.
icmm.com). The Group has a two-year period to address the gaps identified during the review process. Progress has been made to 

close the gaps. As a first step, Sibanye-Stillwater reviewed all ESG-related policy statements to the ICMM mandatory requirements 

as set out in ICMM Position Statements, the corporate-level Performance Expectations, and the corporate-level aspects of combined 

Performance Expectations. The policy statements reviewed were those on human rights and stakeholder engagement. An ESG policy 

statement has been drafted to incorporate the previous sustainability, community and indigenous people, environmental, carbon 

and water policy statements. Sibanye-Stillwater has also drafted position statements in support of the reviewed policy statements to 

provide relevant technical guidance. Refer to Sibanye-Stillwater’s reporting of the five subject matters, remaining ICMM gaps and the 

related action plans to address them (available at https://www.sibanyestillwater.com/news-investors/reports/annual/.)

Sibanye-Stillwater Integrated Report 2020 107

SETTING THE SCENE    WHAT DRIVES US    ACCOUNTABILITY    DELIVERING ON OUR STRATEGY AND OUTLOOK    ANCILLARY INFORMATION

www.sibanyestillwater.com/news-investors/reports/annual
https://www.icmm.com
https://www.icmm.com


CORPORATE GOVERNANCE CONTINUED

World Gold Council (WGC)

As the WGC RGMPs have a shared objective with the ICMM to improve ESG (including ethical, anti-corruption and anti-bribery) 

practices at the operational level, this audit presented an opportunity to conduct an equivalency assurance. Sibanye-Stillwater will be 

the first company to obtain assurance regarding the WGC Responsible Gold Mining Principles (RGMPs). The third-party WGC RGMP 

assurance is being effected in 2021.

United Nations Global Compact (UNGC)

Sibanye-Stillwater has subscribed formally to the UNGC as a participatory member and has also registered with the accelerated 

Sustainable Development Goals (SDGs) Ambition programme. This is an initiative to accelerate the setting of ambitious corporate 

targets and integration of the 17 SDGs into core business management. Please refer to the UNGC and SDG supplementary report 

for further information (available at https://www.sibanyestillwater.com/news-investors/reports/annual/). We have also reported in the 

performance section of this report against the SDGs – refer to the Embedding ESG excellence section in this report, for the relevant 

icons and explanation of our approach to the SDGs.

London Platinum and Palladium Market (LPPM)

Our Precious Metals Refinery has been certified to be in compliance with the LPPM Responsible Platinum and Palladium Guidance. 

This is a requirement for refiners that wish to achieve and maintain their LPPM Good Delivery Accreditation and is intended to assure 

investors and consumers that the LPPM Good Delivery metal is conflict-free following compliance with a certification audit. For more 

information refer to the disclosure on the website at https://www.sibanyestillwater.com/sustainability/. 

Supply chain

Numerous engagements were held during the year with BASF, a customer of our PGMs, to honour commitments made by the 

previous owners to assure the Marikana operations against the Together for Sustainability (TfS) Audit Framework. An independent 

third party, together with a BASF representative, conducted a thorough assessment of the Marikana operations and its programmes, 

systems and governance mechanisms relating to human rights, environmental protection and labour and social standards against 

this framework. The audit findings were action tracked with most being closed. The progress made is reported at quarterly meetings 

between the Group and BASF. 

Ethics – overseeing a values-driven culture

Our Code of Ethics is reviewed annually, with the most recent review conducted in August 2020. This Code is binding on directors 

and employees (full-time and part-time). We encourage its adoption and implementation by our contractors, suppliers, consultants, 

prospective business partners, current business partners and any other third party with which the Group has dealings with. Group wide 

training to further enhance/ embed understanding and emphasise the importance of compliance with the Code of Ethics has been 

scheduled to start in March 2021 for employees, directors and contractors. 

The Code of Ethics, together with supporting policies, is based on our CARES values and is the foundation on which the integrity of our 

organisational culture is built. This Code and policies are dynamic and evolve as we strive for ever higher standards. 

In its quest to build and sustain an ethical culture, the Board is assisted by the Audit Committee, which is accountable for ensuring 

group-wide compliance with the Code of Ethics, and the Social, Ethics and Sustainability Committee, which oversees compliance with 

best practice in the ethical management of Sibanye-Stillwater’s social and environmental responsibilities. Our ethical practices are 

reviewed regularly by external parties, for example, this was done as part of the ICMM assurance process, and more recently they were 

reviewed in preparation to the WGC assurance process.

Our Code of Ethics requires the reporting of any contraventions to and instances of non-compliance with relevant legislation and 

regulations. Supported by a whistle-blowing policy, the Code of Ethics includes procedures to address corruption and bribery that 

are aligned with the related UNGC principles. In terms of suppliers, processes are also in place to ensure compliance with our ESG 

requirements and Code of Ethics. (For further details, see Social upliftment and community development: page 238).

To facilitate the reporting of non-compliance, we have two toll-free lines – one for South Africa and one for the US. Employees, 

suppliers and customers can use the toll-free lines to report irregularities and misconduct without fear of victimisation. Whistle-

blower reports, which are anonymous and confidential, are managed by Protection Services. These reports are reviewed by the Audit 

Committee and the Social, Ethics and Sustainability Committee. 

The Code of Ethics forbids Sibanye-Stillwater from making donations either in cash or in kind to political organisations. In addition to 

being illegal in South Africa, facilitation payments are forbidden in terms of the Code of Ethics (available at  

https://www.sibanyestillwater.com/about-us/governance/) 
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Whistle-blower reports – non-compliance, bribery and corruption 2020

In all, 355 incidents (2019: 368) relating to employee dishonesty (fraud and assisting illegal mining) were reported at Sibanye-Stillwater’s 

gold operations leading to 413 (2019: 255) employees, including contractors, being subject to discipline. At the SA PGM operations, 98 

incidents of corruption (2019: 94) were reported with 117 employees (2019: 84) implicated and being charged and disciplined in terms 

of our Code of Ethics. The details are provided below.

A total of 307 anonymous calls (2019: 250) were received during 2020 at the SA operations, with most of these relating to fraud and 

corruption. Many of the calls provided valuable leads which were investigated.

Those concerned were charged and disciplined in terms of our Code of Ethics, apart from also being subject to criminal investigation 

processes. The crimes are recorded on the crime management system, escalated to an investigation and ultimately investigated. Those 

concerned are charged and disciplined internally and, where warranted, charged criminally as well.

No incidents of discrimination were reported during 2020 for the SA operations. The US PGM operations had two reported cases of age 

discrimination which were both internally and externally investigated.  The Montana Human Rights Bureau ruled that they found no 

reasonable cause to believe that discrimination occurred in either of the claims. 

Anonymous calls in SA and US operations 

Area 2020 2019 

Fraud 106 78

Breach of company policy # *108 53

Procurement fraud 6 33

Corruption 14 13

Illegal mining 21 14

Theft of mine property 14 19

Time and attendance fraud 1 7

Industrial action  0 20

Theft of GBM 6 3

Arson 1 1

Trespassing 0 3

Human resource related issues *8 3

Copper theft 2 1

Other 20 2

Total 307 250
* Includes US PGM operations – four calls for breach of company policy and one for Human resource issues 
# The increases in the reporting of Breaches of Company Policy are most likely attributable to our extensive communication campaign

Conflicts of interest, closed periods and price-sensitive share trading 

As per the Companies Code of Ethics, King IV, the Companies Act, 2008 (as amended), the JSE Listings Requirements, the NYSE Listed 

Company Manual and other relevant laws recommendations, directors and prescribed officers are required to submit a declaration of 

all material financial, economic and other interests held by them. The declarations are undertaken annually, or at any time when there 

are material changes to their circumstances, by supplying to the Company a declarations of interest schedule or declaring through the 

employee self-service system. In addition, at every executive or Board-related meeting, every member is required to declare any conflicts 

of interest in respect of any matters on the agenda. 

Our securities trading policy and related information is overseen by the Equities Trading Committee, which is an executive committee. 

This committee determines when the Group is in a prohibited period, being either a closed period and/or a price sensitive period. 

Prescribed Officers, the Company Secretary and Directors of Sibanye-Stillwater and the Company Secretary and Directors of major 

subsidiaries require clearance to deal in Sibanye-Stillwater securities and any derivatives thereof (”Deal” or “Dealings”). Clearance to 

Deal may not be given during prohibited periods. Clearance for Dealings during “open” periods is given by the Chairman of the Board 

or the Lead Independent Director as the case may be, in consultation with the Equities Trading Committee. Compliance with the JSE 

Listing Requirements is monitored and ensured by the Group Company Secretary. 
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CORPORATE GOVERNANCE CONTINUED

STRATEGY AND PERFORMANCE
In line with King IV, the Board understands that Sibanye-Stillwater’s core purpose, strategy, business model, risks and opportunities, 

performance and our sustainable development impacts are all inseparable elements of the value creation process. The Board guides, 

contributes to and approves the Group’s purpose, vision and strategy. It is satisfied that the strategy and business plans do not give rise 

to risks that have not been thoroughly assessed by management and that considerations relating to the long-term sustainability of the 

business underpin and guide strategy formulation. For detail on our strategy, see Our strategy and strategic delivery. 

VALUE CREATION AND REPORTING
We actively integrate our stakeholder engagement, material risk and opportunity evaluation process, strategy, business model and 

performance to create value for our shareholders and stakeholders. We commit to transparent reporting that focuses on:

• our strategy and value creation process in compliance with best practice and the requirements of the exchanges on which we are listed

• providing stakeholders and the financial investment community with clear, concise, accurate and timely information on our operations 

and financial performance

• reporting integrated information to shareholders on our sustainability and ESG performance

Our Board reporting includes a specific ESG report that is submitted quarterly to the Social, Ethics and Sustainability Committee. There is 

a strategic link between corporate citizenship and our ESG performance. 

This Integrated Annual Report, our primary report on value creation, demonstrates the Board’s integrated thinking and has been 

reviewed and approved by the Board. 

RELATIONSHIPS AND STAKEHOLDER INCLUSIVITY
Effective and consistent stakeholder engagement is essential in identifying potential material issues and risks, and in understanding and 

managing stakeholder expectations. Constructive, meaningful, transparent stakeholder relationships are vital to retaining our social and 

regulatory licences to operate. The Board, assisted by the Audit, the Social, Ethics and Sustainability, the Safety and Health, and the Risk 

committees, has oversight of stakeholder engagement and the management and mitigation of material issues and risks. Stakeholder 

engagement is guided by our Code of Ethics. In addition, dedicated executives have been appointed with responsibility for stakeholder 

engagement in South Africa and in the US, respectively.

A stakeholder engagement policy statement guides stakeholder interaction with clearly outlined protocols on how we manage 

stakeholder concerns and expectations. As a responsible corporate citizen, Sibanye-Stillwater fosters and maintains constructive 

engagement with all stakeholders. By doing so, we can deliver on our vision to create superior value for all stakeholders, create an 

enabling environment to deliver on our strategy, and maintain our social licence to operate in support of long-term success and 

sustainability. The Social, Ethics and Sustainability Committee monitors the extent to which we are successful in achieving this.

For further information, see Engaging with our stakeholders and Managing our risks and opportunities within the external  
operating environment.

DIVERSITY AND INCLUSIVITY
Following the update to the JSE Listings Requirements, effective for years ending on or after 31 December 2020, the Board, through the 

Nominating and Governance Committee, amended its diversity policy to focus not only on gender and race but also on culture, age, 

fields of knowledge, skills and experience. 

In 2020, to promote understanding of inclusivity and diversity, the Group encouraged the adoption of a ‘diversity and inclusivity 

moment’ at the start of every meeting throughout the organisation. This is a brief discussion at the start of every meeting to address 

and educate each other on diversity-related issues.

A gender working group was set up at our SA operations to address gender equity. (Refer to the Empowering our workforce section) 

The Remuneration Committee concluded its discussions on gender pay parity and an action log was compiled to bring the few 

outstanding instances into alignment. The smaller adjustments required will be addressed in the short term with larger ones to be 

phased in over two to three years. 

The Social, Ethics and Sustainability Committee continued to focus on women in mining, women in management and transformation. 

The Nominating and Governance Committee concluded its appointment of an additional female director in December 2020. 

See Empowering our workforce for further information on gender and racial diversity within Sibanye-Stillwater.

Sibanye-Stillwater Integrated Report 2020110

SETTING THE SCENE    WHAT DRIVES US    ACCOUNTABILITY    DELIVERING ON OUR STRATEGY AND OUTLOOK    ANCILLARY INFORMATION



TAX GOVERNANCE
Our commitment to responsible corporate citizenship and ethical value creation includes the ethical and efficient management of our 

tax affairs. We conduct our tax affairs in good faith and comply with prevailing laws in the jurisdictions in which we operate.  

Our Board-approved tax risk management framework promotes governance, addresses tax risk, and enables us to report and monitor 

our tax obligations and associated risks. Our King IV-aligned tax strategy is supported by a tax policy that details processes and policies 

to ensure effective implementation and compliance.

In the US, on 22 December 2017, new federal tax reform legislation, known as the Tax Cuts and Jobs Act, was enacted effective 1 

January 2018, resulting in significant changes to US federal tax law. Those impacting the US PGM operations included a reduction in the 

US federal corporate income tax rate and the creation of a base erosion anti-abuse tax on certain inter-company transactions, among 

other changes. The overall impact of these changes remains fluid as the US is currently working to release related regulations regarding 

amendments to this Act. The US PGM operations, using internal tax specialists and external tax consultants and advisors, proactively 

monitors regulation releases to assess their likely impact. Status reports are reviewed by the Audit Committee at least half-yearly, or as 

and when necessary.

A Transparency of Mineral Revenues Position Statement has been drafted stipulating our disclosure intent to endorse the Extractive 

Industries Transparency Initiative in implementing countries and to participate in the ICMM working groups to improve transparency on 

mineral revenues. 

OUR BOARD – UPHOLDING GOVERNANCE
Our Board, which has a unitary structure, is led by an independent non-executive Chairman whose role is separate from that of the 

CEO. The Chairman is supported by a Lead Independent Director. 

Collectively, the directors have the breadth and depth of skills, knowledge and experience to effectively discharge their duties and 

responsibilities. This lends itself to informed, objective decision-making, and provides effective governance to ensure the Board 

contributes positively to value creation. 

The Board provides sound, effective, ethical leadership and strategic guidance, ensuring that the principles of good governance are 

applied, and that appropriate business and financial risk management is in place. Sibanye-Stillwater’s ability to deliver on its purpose, 

mission and strategic objectives is underpinned by the quality and expertise of its leadership. 

The Board charter is reviewed annually and is aligned with relevant legislation and listings requirements in South Africa and the USA. It 

is available on our website: https://www.sibanyestillwater.com/about-us/governance/ 

Changes to the Board 

A lead independent director, Rick Menell, was appointed in February 2020 to further enhance the corporate governance and Board 

processes of the Group. 

Dr Elaine Dorward-King was appointed as an independent non-executive director on 27 March 2020. Her appointment has boosted 

ESG expertise at Board level and brings an additional international mining sustainability perspective to the Board (please refer to her 

full biography at https://www.sibanyestillwater.com/about-us/leadership/dr-elaine-dorward-king/).  

On 21 December 2020, the appointment of another female independent non-executive director, Ms Sindiswa Zilwa (Sindi),  

was announced (please refer to her full biography at https://www.sibanyestillwater.com/about-us/leadership/sindiswa-zilwa/).  
Her appointment was effective from 1 January 2021. Sindi brings with her a wealth of knowledge on audit, risk and  

investment committees.

The appointment of Elaine and Sindi also increases the gender diversity at Board level, which were raised in 2019. The two non-

independent non-executive directors appointed on 1 January 2020 to represent Gold One International Limited (Gold One), resigned 

on 27 March 2020. Their appointment was pursuant to a written agreement entered into in August 2013 between the then Sibanye 

Gold and Gold One for the acquisition by Sibanye Gold of Gold One’s Cooke and Ezulwini operations.
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CORPORATE GOVERNANCE CONTINUED

Independent,  
non-executive Chairman

Lead Independent 
Director 13 DIRECTORS 

11 (or 85%) 
independent, non-
executive directors 

Unitary board 
structure

Independence and size

Expertise and experience

Gender diversity Racial diversity Age Tenure

Target:  
A Board with an appropriate balance of 

relevant knowledge, experience and skills 
in areas appropriate to Sibanye-Stillwater

Director rotation 

Director rotation ensures a fresh perspective while maintaining continuity of skills, institutional and industry knowledge and experience

Rick Menell, Keith Rayner and Jerry Vilakazi retire by rotation and are up for re-election at the May 2021 AGM

Sindiswa Zilwa 2 is expected to be elected at the AGM

Achieved

By
gender

70

30

%

By historically 
disadvantaged person (HDP)  

38

46

15

% 31

8

61%

By
tenure

23

77

%

30%
Female

70%
Male

46%
Historically 

disadvantaged 
persons  

(South Africans)

8%
younger than 50 

Average tenure:

7 years
Average age:

60 years

15%
Other

nationalities

38%
Other  

South Africans

23%
less than three years

31%
between 50-60

61%
older than 60 

1 All information as at the date of this report
2 Appointed effective 1 January 2021 as an independent non-executive director

BOARD  
CHARACTERISTICS 1

Target: Currently, the approved 
retirement age for directors is 72 years 

of age. The Board has reserved the 
right to extend this to 75, provided the 
member concerned is available and fit 

to carry out their duties

Target: Director rotation ensures a 
fresh perspective while maintaining 
continuity of skills, institutional and 
industry knowledge and experience
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Board members, expertise and committee membership*

Member Independence Expertise Committee membership

Vincent Maphai ✔

• Corporate affairs and transformation
• Strategy
• ESG matters

• Chairman of the Board
• Nominating and Governance Committee (chairman) 
• Remuneration Committee
• Safety and Health Committee
• Social, Ethics and Sustainability Committee

Timothy Cumming ✔

• Engineering in the mining industry
• Leadership and strategic development
• Financial services
• ESG matters

• Remuneration Committee (chairman)
• Audit Committee
• Risk Committee 
• Social, Ethics and Sustainability Committee
• Investment Committee* (Deputy Chairman)

Savannah Danson ✔

• Communication
• Finance 
• Mining 
• Infrastructure management

• Audit Committee
• Risk Committee
• Remuneration Committee
• Safety and Health Committee
• Investment Committee*

Elaine Dorward-King ✔

• Mining

• Health and safety

• ESG matters

• Safety and Health Committee

• Social, Ethics and Sustainability Committee

Harry Kenyon-Slaney ✔

• Operations
• Geology
• Health and safety
• Business transformation
• Business development  

• Safety and Health Committee (chairman) 
• Social, Ethics and Sustainability Committee
• Risk Committee
• Investment Committee* 
• Remuneration Committee

Rick Menell ✔

• All aspects of the mining industry, operationally and at 
executive management and board level

• Geology 
• Financial management

• Audit Committee
• Risk Committee (Chairman)
• Nominating and Governance Committee
• Safety and Health Committee
• Social, Ethics and Sustainability Committee
• Investment Committee* (Chairman)

Nkosemntu Nika ✔

• Finance and accounting at both private and public 
sector organisations

• Audit Committee
• Nominating and Governance Committee
• Remuneration Committee
• Social, Ethics and Sustainability Committee

Keith Rayner ✔

• Corporate finance and accounting

• Executive management and governance

• Regulatory compliance

• Audit Committee (Chairman)
• Risk Committee
• Remuneration Committee
• Social, Ethics and Sustainability Committee
• Investment Committee* 
• Nominating and Governance Committee #

Susan Van  
Der Merwe

✔

• Diplomacy
• Foreign affairs, liaison at highest levels of government 

and regulators

• Audit Committee
• Risk Committee
• Nominating and Governance Committee
• Safety and Health Committee

Jerry Vilakazi ✔

• Strategic investments
• Shaping major public service policies in post-1994 

South Africa
• Advocacy

• Nominating and Governance Committee
• Social, Ethics and Sustainability Committee 

(chairman)
• Investment Committee* 

Sindiswa Zilwa* ✔

• Corporate finance and accounting
• Executive management and governance
• Regulatory compliance

• Audit Committee 
• Risk Committee
• Safety and health Committee 
• Investment Committee* 

Executive directors

Neal Froneman
✘

• Operations management

• Mergers and acquisitions

• Risk Committee

• Safety and Health Committee
Charl Keyter

✘
• Financial management in mining 

• Mergers and acquisitions

• Executive Committee and sub-committees as 
outlined in Governance and delegation above

* Investment Committee was established in February 2021 
# Appointed to the committee on 15 February 2021

For more detailed biographies and information on other public directorships are available on our corporate website (www.sibanyestillwater.com) and in our 
annual Form 20-F 2020, available at https://www.sibanyestillwater.com/news-investors/reports/annual/. 
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CORPORATE GOVERNANCE CONTINUED

SAFETY AND HEALTH COMMITTEE
Ensures adherence to occupational health 

and safety laws, regulations and external 

standards, reviews relevant policy and 

monitors performance of related key 

indicators so as to minimise mining-

related accidents and their impacts 

Chairman: Harry Kenyon-Slaney

Members: Savannah Danson,  

Neal Froneman, Vincent Maphai,  

Sindiswa Zilwa, Rick Menell and  

Susan van der Merwe

Number of meetings annually: four 

Number of meetings in 2020: four

REMUNERATION COMMITTEE
Ensures payment of fair rewards to 

attract, retain and motivate executive 

management with the skills and 

experience necessary to support and 

sustain the company and its strategy, and 

evaluates performance in relation  

to reward 

Chairman: Tim Cumming 

Members: Savannah Danson,  

Harry Kenyon-Slaney, Vincent Maphai, 

Nkosemntu Nika and Keith Rayner 

Number of meetings: four 

Number of meetings in 2020: four

INVESTMENT COMMITTEE
Established in February 2021 to discharge 

a pivotal role in guiding and overseeing 

the allocation of capital and to oversee the 

Group’s investment activities.

Members: Tim Cumming, Harry  

Kenyon-Slaney, Rick Menell, Keith Rayner, 

Jerry Vilakazi, Savannah Danson, and 

Sindiswa Zilwa

Meets on an ad hoc basis 

SOCIAL ETHICS AND 
SUSTAINABILITY COMMITTEE
Supports and assists the Board in 

ensuring compliance with best practice 

recommendations relating to the ethical 

conduct of our stakeholder engagement. 

Oversees and monitors anti-corruption 

policy and performance, the company’s 

standing as a responsible corporate 

citizen particularly in relation to the Code 

of Ethics. Monitors compliance in terms 

of the UNGC principles  

Chairman: Jerry Vilakazi 

Members: Tim Cumming, Harry Kenyon-

Slaney, Vincent Maphai, Rick Menell, 

Nkosemntu Nika and Keith Rayner

Number of meetings annually: four 

Number of meetings in 2020: four

NOMINATING AND GOVERNANCE 
COMMITTEE
Develops our approach to matters 

relating to corporate governance and 

makes recommendations to the Board 

on all such matters, while keeping 

abreast of best practice. Monitors and 

evaluates effectiveness and composition 

of the Board and for director and senior 

executive succession planning

Chairman: Vincent Maphai

Members: Rick Menell, Nkosemntu Nika, 

Keith Rayner, Jerry Vilakazi and Susan van 

der Merwe

Number of meetings annually: four

Number of meetings in 2020: four

AUDIT COMMITTEE
Ensures financial sustainability of the 

Group by monitoring and reviewing 

financial controls and procedures, as 

well as the effectiveness and integrity 

of internal audit and control systems. 

Appoints independent, external auditor. 

Oversees regulatory and legislative 

compliance

Chairman: Keith Rayner 

Members: Tim Cumming,  

Savannah Danson, Rick Menell,  

Nkosemntu Nika, Susan van der Merwe 

and Sindiswa Zilwa

Number of meetings annually: six 

Number of meetings in 2020: seven

RISK COMMITTEE
Ensures Group sustainability by evaluating 

and overseeing implementation of 

efficient risk management processes and 

controls to identify, monitor and mitigate 

risks and to act on opportunities identified

Chairman: Rick Menell 

Members: Tim Cumming, Savannah 

Danson, Neal Froneman, Sindiswa Zilwa, 

Harry Kenyon-Slaney, Keith Rayner and  

Susan van der Merwe

Number of meetings annually: two 

Number of meetings in 2020: two

OUR BOARD AND ITS COMMITTEES

BOARD
Chairman: Vincent Maphai

Has ultimate responsibility for providing  

solid ethical leadership and strategic guidance, 

ensuring that the principles of good corporate 

governance are observed in delivering on our 

strategic objectives 

Members: eleven independent non-executive 
directors and two executive directors

Number of meetings annually: four and  
one strategy session 

Number of meetings in 2020: eight and  
two strategy session 

All members attended all  
meetings in 2020
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Board effectiveness and performance evaluations

As recommended by King IV, an external assessment of the Board and its committees is undertaken bi-annually. Outstanding matters 

which had been highlighted by the external evaluation related to the gender diversity of the board and the further refinement of risk 

appetite and tolerance levels, both of which were addressed during 2020. Two additional female directors were appointed during 2020 

and the Risk Committee approved risk appetite and tolerance levels. See “Changes to the Board” above and the Risk Committee later 

in this report. 

The internal assessment of the Board and its Committees was finalised in early 2021. Overall, the Board is confident in its performance 

and is satisfied that it was effective, adapting effectively to COVID-19 affected conditions, and that members are up to date with the 

latest market and regulatory developments. There is regular and effective communication between the Board and its committees, and 

between the committees themselves. The committees are considered to adequately fulfil their roles and responsibilities, as set out in 

their respective charters. 

In addition, board members attended training on the management of tailings storage facilities and a refresher course on director duties 

and responsibilities. The Board noted in its internal assessment that additional training is required.

In addition, the following evaluations were conducted during 2019:

Leadership role Description of responsibilities Outcome and recommendations Succession planning

Chairman Leads the Board and ensures integrity and 
effectiveness of Board and committees, and 
high standards of governance and ethical 
behaviour

Members of the Board were 
satisfied with the performance 
and leadership of the previous 
and new Chairman

Succession planning of the 
Chairman was discussed both 
in the context of internal and 
external candidates. In 2020 a 
Lead Independent Director was 
appointed to further enhance the 
corporate governance and Board 
processes of the Group 

CEO • Provides leadership in the area of policy 
and strategic direction and provides 
management with comprehensive 
information, analysis and timely advice on 
all aspects of the business

• Leads and manages daily operations 

• The Board was satisfied 
with the performance of the 
CEO against agreed upon 
performance measures and 
targets

• The Remuneration Committee 
further performed an annual 
review of the CEO’s dual 
contract and approved it for 
the ensuing year

Succession planning for the CEO 
was discussed and potential 
candidates for development and 
succession were noted

CFO and the 
finance function 

• Financial management of the Group

• Provide leadership, direction and 
management of the finance and 
accounting team 

• Provide strategic recommendations to 
the CEO/president and members of the 
executive management team

• Manage the processes for financial 
forecasting and budgets, and oversee the 
preparation of all financial reporting

• Advise on long-term business and financial 
planning

• Review all formal finance, and IT related 
procedures

In terms of the JSE Listings 
Requirements and King IV, the 
Audit Committee noted that it 
was satisfied that the financial 
director has the appropriate 
expertise and experience to fulfil 
his role and that the finance 
function was effective

Succession planning for the CFO 
was noted
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CORPORATE GOVERNANCE CONTINUED

Leadership role Description of responsibilities Outcome and recommendations Succession planning

Internal Audit 
serving as Chief 
Audit Executive 
(CAE)

• Sets auditing strategies and annual work 
plan, oversees implementation of work 
plan

• Oversee staff, mentor and develop their 
skills

• Identify and implement control and 
compliance initiatives across the 
organisation

• Conduct audits, communicate with 
departments, and report on audit results

In terms of King IV, the Audit 
Committee noted that it was 
satisfied that the CAE had the 
necessary competence and 
experience to fulfil her role and 
that the internal audit function 
was effective

Successors have been identified 

Company 
Secretary 

• Provides the directors of the company 
collectively and individually with guidance 
as to their duties, responsibilities and 
powers

• Makes the directors aware of any law 
relevant to or affecting the Company and 
Group

• Responsible for the efficient administration 
of the Company, and for ensuring 
compliance with statutory and other 
regulatory requirements in particular 

• In compliance with 
paragraph 3.84(h) of the 
JSE Listings Requirements. 
In its assessment, the 
Board considered the 
recommended practices of 
King IV and satisfied itself 
that the Company Secretary is 
competent, qualified and has 
the necessary expertise and 
experience to fulfil the role

• The Company Secretary is not 
a director of the Group and has 
an arm’s-length relationship 
with the Board

Successors have been identified

Key areas of Board deliberation in 2020 

• Improving gender representivity across the different senior levels and the Board

• Review of the demographic composition and international perspective of the Board 

• Navigating the dynamic context created by the COVID-19 pandemic 

• Promoting a purpose-led and values-driven organisation

• Overseeing the elevation of ESG as a critical imperative underpinning the legitimacy and sustainability of our business and 

determining attractive commodity segments for the strategic growth of the corporation 

• Significantly deleveraging the organisation 

• Returning value to shareholders through dividends and other stakeholders through our COVID-19 initiatives as outlined in the report

Planned areas of focus for 2021 

• Refining ESG priorities

• Capital allocation 

• Overseeing the strategic growth of the corporation 

• Managing the continuous impact of COVID-19

• Continued oversight of ethical and value-driven performance and culture

• Continued supervision of safe production strategy

• Director training 
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BOARD COMMITTEES 

AUDIT COMMITTEE

Members Appointed to Committee Meeting attendance

Keith Rayner (Chairman) 1 January 2013 7/7

Tim Cumming 30 May 2018 7/7

Savannah Danson 23 May 2017 7/7

Rick Menell 1 January 2013 7/7

Nkosemntu Nika 21 February 2013 7/7

Susan van der Merwe 21 February 2013 7/7

Sindiswa Zilwa 16 February 2021 N/A

2020: Contribution to value creation 2021: Planned areas of focus

Deleveraging 

• Continued focus on deleveraging

• Continuous review of our debt facilities and replacement and 

use thereof was affected

• A solvency and liquidity review was performed each quarter to 

ensure the Company and Group were viable operations 

• Leverage ratios came down in 2020 due to increased cash 

flows from revenue

• Improved cash and revenue environment and declared  

a dividend

Lonmin (now called the Marikana operations) 

• Integration of Lonmin (Marikana operations) across all areas of 

focus – operational and financial – and focus on SOX control 

issues for the year ended December 2020

IFRS

• Ensured implementation of new International Financial 

Reporting Standards throughout the business

• See Audit Committee Report for more detail

Capital allocation

• Allocation of funds organically, inorganically and as dividends to be 
monitored each quarter

• Solvency and liquidity review to be performed quarterly to support 
planned capital allocation 

IT projects

• Implementation of various IT projects throughout the group  
to be monitored – particularly concerning integration of  
accounting systems 

Marikana operations 

• Marikana integration to be confirmed as completed during  

FY 2021

IFRS

• Ensure implementation of new International Financial 

Reporting Standards throughout the business

For the Audit Committee’s Terms of Reference, see https://www.sibanyestillwater.com/about-us/corporate-governance  

RISK COMMITTEE

Member Appointed to the Committee Meeting attendance

Rick Menell (Chairman) 1 January 2013 2/2

Harry-Kenyon Slaney 18 February 2019 2/2

Neal Froneman 30 May 2018 2/2

Tim Cumming 13 February 2013 2/2

Keith Rayner 1 January 2013 2/2

Savannah Danson 23 May 2017 2/2

Susan van der Merwe 21 February 2013 2/2

Sindiswa Zilwa 16 February 2021 N/A
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CORPORATE GOVERNANCE CONTINUED

2020: Contribution to value creation 2021: Planned areas of focus

The Committee focused for the year on:

• The top 10 Group strategic risks

• The top 10 risks in each operational segment and their mitigation 
thereof. These risks were reviewed against the strategy and the 
changing operational landscape of the organisation

• Impact of COVID-19 risks to the top 10 strategic risks of  
the Group

• Review and approval of the updated strategic risk management 
responsibility matrix

• Approved the risk appetite 

• Approved the risk tolerance

• Impact of COVID-19 risks to the top 10 strategic risks of  
the Group

• Emerging risks to be reviewed and added if necessary 

For the Risk Committee’s Terms of Reference see https://www.sibanyestillwater.com/about-us/corporate-governance

NOMINATING AND GOVERNANCE COMMITTEE

Member Appointed to the Committee Meeting attendance

Vincent Maphai (Chairman) 27 August 2019 4/4

Rick Menell 1 January 2013 4/4

Nkosemntu Nika 21 February 2013 4/4

Jerry Vilakazi 1 January 2013 4/4

Susan van der Merwe 30 May 2018 4/4

Keith Rayner 16 February 2021 N/A

2020: Contribution to value creation 2021: Planned areas of focus

During 2020, the Committee deliberated on the following matters:

• Training of directors

• Recruitment of an independent non-executive director

• Nomination and appointment of a lead independent director

• Review of executive leadership arrangements required to support 
the corporation’s strategic growth into an increasingly diversified 
operator by commodity and geography

• Continued review of executive leadership arrangements required 
to support the corporation’s strategic growth into an increasingly 
diversified operator by commodity and geography

• Director training and development

The Nominating and Governance Committee Terms of Reference are available at: https://www.sibanyestillwater.com/about-us/corporate-governance

REMUNERATION COMMITTEE

Member Appointed to the Committee Meeting attendance

Tim Cumming (Chairman) 13 February 2018 4/4

Harry Kenyon-Slaney 18 February 2019 4/4

Savannah Danson 21 February 2013 4/4

Vincent Maphai 27 August 2019 4/4

Nkosemntu Nika 1 January 2013 4/4

Keith Rayner 1 January 2013 4/4
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2020: Contribution to value creation 2021: Planned areas of focus

• Holistic review of the senior management incentive plan 

including pay mix benchmarking for on target performance 

against a global mining peer reference group and review of 

the strategy alignment of performance conditions applicable to 

long term incentive awards

• Ongoing review of remuneration parity and fairness

• Evaluation of management’s performance in achieving safe 

operational delivery in 2020 under conditions severely distorted 

by the COVID-19 pandemic

• Routine approvals relating to executive pay

• See the Remuneration Report for more detail

• Continued monitoring of trends and consideration of any further 
refinement deemed appropriate

• Progressive build-out of the breadth and depth of the ESG 
measures used in the ESG scorecard for LTI vesting purposes

• Ensuring our remuneration practices are further enhanced as needs 
be given the increasing multinational nature of the Group

• Implementation of a “C-Suite structure” at executive  
management level

• Revisit the introduction of a Minimum Shareholding Requirement 
(MSR) policy

The Remuneration Committee’s Terms of Reference are available at: https://www.sibanyestillwater.com/about-us/corporate-governance

SAFETY AND HEALTH COMMITTEE*

Member Appointed to the Committee Meeting attendance

Harry Kenyon-Slaney (Chairman) 18 February 2019 4/4

Savannah Danson 30 May 2018 4/4

Neal Froneman 1 January 2013 4/4

Rick Menell 1 January 2013 4/4

Vincent Maphai 27 August 2019 4/4

Susan van der Merwe 21 February 2013 4/4

Sindiswa Zilwa 16 February 2021 N/A

2020: Contribution to value creation 2021: Planned areas of focus

• Converting the cultural and leadership transformation work into 
hard and improved health and safety outcomes

• Ensuring that lessons learned from incidents are applied uniformly 
and comprehensively across the rest of the organisation

• Developing and implementing practical technical tools that provide 
advanced warning of a heightened risk of rock mass failure

• Cementing the understanding of our safety and health values, 
systems and processes among a large workforce, many of whom 
do not speak English

In 2021 the Committee will focus particularly on the following areas:

• Continuing to convert the ongoing cultural and leadership 

transformation work into hard and improved health and safety 

outcomes

• Establishment of a post-incident review process to affirm that 

all actions and lessons arising from incident investigations are 

comprehensively and permanently implemented across the 

organisation

• Developing and implementing practical technical tools that provide 

advanced warning of a heightened risk of rock mass failure

• Develop and implement engineering solutions to eliminate risk to 

people where they are required to work in proximity to mobile, 

tracked or mechanical machinery

• Align all existing company and regional safety standards and 

guidelines into a common set of group-wide standards that 

harmonises our approach to risk and hazard management

• Cementing the understanding and application of our safety and 

health values, systems and processes among a large workforce, 

many of whom do not speak English

• Ensuring increased attention on, and improvement of, occupational 

health outcomes across the organisation

• Maintaining the high level of vigilance on containing the impact of 

COVID-19 across the organisation and supporting its suppression in 

neighbouring communities

The Safety and Health Committee’s Terms of Reference are available at: https://www.sibanyestillwater.com/about-us/corporate-governance 
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SOCIAL, ETHICS AND SUSTAINABILITY COMMITTEE

Member Appointed to the Committee Meeting attendance

Jerry Vilakazi (Chairman) 21 February 2013 4/4

Tim Cumming 13 February 2018 4/4

Harry Kenyon-Slaney 18 February 2019 4/4

Rick Menell 1 January 2013 4/4

Vincent Maphai 27 August 2019 4/4

Nkosemntu Nika 30 May 2018 4/4

Keith Rayner 21 February 2013 4/4

2020: Contribution to value creation 2021: Planned areas of focus

• Monitoring adherence to the Code of Ethics, compliance and 
improvements to the gender policy at all levels of the organisation.

•  Review of the baseline study conducted by the Commission on 
Gender Equality on a selected number of mining companies, which 
included Sibanye-Stillwater’s gender policies and practices. While 
the report had highlighted certain historical gender disparities in 
salaries aligned to some positions, the company conducted its own 
Employment Equity Barriers Audit focusing on women in mining, 
pay and grade inequality. The findings and recommendations of 
which continued to be implemented in 2020

• Review of Women-in-Mining initiative led by our Chief  
Executive Officer

• Established a Tailings Management Working Group to design 
and implement a group tailings management framework aligned 
to the requirements of the Global Industry Standard for Tailings 
Management and the ICMM guides

• Good stewardship in terms of water management, reduction of its 
carbon footprint and concurrent rehabilitation in a quest to reduce 
any adverse environmental impacts on people and the planet

• Benchmarking against our peers to ensure that our standards 
align to international best practices. Membership to the ICMM 
was achieved in 2020. The Precious Metal Refinery has adopted 
the LPPM responsible sourcing principles and it has been certified 
following an assurance in 2020. We also participate in the UNGC 
accelerated programme of the 17 United Nations Sustainable 
Development Goals and have ensured that our ESG deliverables are 
aligned so we can have tangible proof points and actions geared 
towards meeting the set targets 

• Reviewed our social performance strategy to take into account 
the roles of different players in ensuring sustainable socio-
economic development of communities in environments that host 
our operations. This focus is based on the principle of being a 
Good Neighbour and fostering a collaborative culture between 
the company and its stakeholders in driving long lasting and 
sustainable development programmes. Clawing back on the delays 
and backlogs by fast tracking implementation of Social Labour 
Plans (SLPs) in affected areas was undertaken in 2020

• Continued commitment to being part of the solution in 
mitigating the impact of COVID-19 on our business as well as the 
environments in which we operate 

• Integration of our values-based culture programme

• Continue to work with ICMM to ensure that we close all the gaps 
identified in their audits in our SA PGM operations, and our SA 
gold operations aims for the World Gold Council Responsible 
Mining assurance in 2021

• Closure of all the backlogs of our SLPs

The Social, Ethics and Sustainability Committee’s Terms of Reference are available at: https://www.sibanyestillwater.com/about-us/corporate-
governance.

CORPORATE GOVERNANCE CONTINUED
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FUNCTIONAL GOVERNANCE AREAS

RISK MANAGEMENT

Responsible governance entity: Audit Committee and Risk Committee

Our risk management framework and processes involve the systematic application of management policies, procedures and 

practices. It sets out the requirements for effective oversight of risks to ensure effective integration with the development and 

execution of Group strategy. The framework includes identifying, assessing, evaluating, mitigating and reporting of risks, together 

with communicating, consulting and establishing the context for risk as well as for opportunity identification. Sibanye-Stillwater’s 

risk-management framework and processes, including related policies, procedures and practices, are reviewed annually by the 

Risk Committee, prior to approval by the Board. The Risk Committee, reviews and approves the role and accountability matrix 

for the Group enterprise risk management. The Board has ultimate responsibility for determining tolerance levels, monitoring the 

achievement of tolerance levels against pre-set tolerance levels and for the monitoring of risk exposures. 

The Audit Committee chairman also serves as a member of the Risk Committee, while the Risk Committee chairman serves on the 

Audit Committee. This allows for cross-referencing and thus more effective oversight of risks and risk management. 

The Marikana operations are now fully aligned with and integrated into the Sibanye-Stillwater risk management framework and 

process. The Marikana risk registers were incorporated into the risk registers for both the Group and the SA PGM operations. 

Sarbanes-Oxley Act (SOX) risks and controls have been identified and implemented in relation to the Group’s operating and financial 

risks. The insurance periods are now aligned with those of the Group. Specific risks in relation to Marikana are discussed in the 

section Managing our risks and opportunities within the external operating environment.

Management determined that, as of 31 December 2019, the company’s internal control over financial reporting was ineffective 

owing to a material weakness resulting from a control deficiency in effectively mitigating the risk relating to the timely recognition of 

foreign currency cash receipts as cash and cash equivalents with the corresponding settlement of trade receivables. Extensive work 

was conducted in 2020 to remediate the control deficiency including the implementation of primary controls and continuous reviews 

to refine and improve these controls. 

Notwithstanding the material weakness, management concluded that the consolidated financial statements presented fairly, in all 

material respects, our financial position, results of operations and cash flows as of and for the financial year end. Business activities 

were managed within approved risk-tolerance and risk-appetite levels. 

Details on our risk management framework, processes and the most significant risks and opportunities identified in 2020 are 

discussed in the section Managing our risks and opportunities within the external operating environment and in the Audit Committee 

and Risk Committee reports in this document as well as in the full version of the Risk Committee chairman’s report which is available 

online. For a more comprehensive discussion on risks, see the 2020 Form 20-F, available on our website at  

https://www.sibanyestillwater.com/news-investors/reports/annual/
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ASSURANCE

Responsible governance entity: Audit Committee and Risk Committee 

The Group has adopted a combined assurance model.  This model defines the five levels of defence and is presented to the Audit Committee 
to approve annually. The Group strategic and segment risk registers identify the five levels of defence applied on the Group strategic and 
segment risk registers.

The management levels of assurance were contained in the first three levels of defence. Each section of the Integrated report defines the 
inputs of management for these levels.

The adoption and implementation of the ICMM principles further strengthened the management systems and controls. Improved systems 
have been implemented and will continue to be strengthened in line with the ICMM principles. 

As part of the combined assurance and requirements of the ICMM, audits have been undertaken following the application for submission to 
the ICMM. There have been ISO certification, cyanide management and a third-party tailings audits conducted. Annually, independent surveys 
are conducted of our engineering infrastructure and systems on behalf of an insurance underwriting service. 

The Sarbanes-Oxley (SOX) process undertaken manages the control assessment from management and is independently audited for 
effectiveness by internal and external audit. The quarterly control self-assessment process covers awareness of any ethics breaches, approval 
frameworks, changes in the control environment and the impact on financial reporting. 

The internal audit function objectively and independently assures the operating effectiveness of the internal control environment. Internal 
audit uses predominantly in-house resources to conduct its internal audits. A risk-based internal audit plan linked to the combined assurance 
approach was used during the year. This ensured that there was adequate co-ordination of internal and external audit assurances over 
strategic and material issues. The Vice President: Internal Audit, who serves as the Chief Audit Executive (CAE), reports quarterly to the Audit 
Committee and, as per King IV, participates in quarterly private sessions with the Audit Committee. 

The quarterly control self-assessment for SOX, provides the foundation for the SOX certification by management, which is independently 
verified by the external auditors.  Internal and external audit have adopted a combined assurance model for the auditing of sustainability key 
performance indicators that are assured on a yearly basis.

CORPORATE GOVERNANCE CONTINUED

REGULATORY COMPLIANCE 

Regulatory 
compliance

Policies and 
procedures

Regulatory 
framework/universe

Monitoring  
and control

(Compliance risk 
profiles)

Reporting

Other initiatives  
and projects

Awareness, 
training and 

education
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RESPONSIBLE GOVERNANCE ENTITY: ALL BOARD COMMITTEES
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• Sibanye-Stillwater subscribes to zero tolerance for regulatory non-compliance, for which dedicated compliance officers appointed at the US and SA 
operations have responsibility

• Sibanye-Stillwater has complied with the provisions of the Companies Act and specifically operated in conformity with its Memorandum of 
Incorporation during the 2020 financial year

• Shortcomings in statutory and regulatory compliance could result in two main outcomes: regulatory sanction and diminished reputation. Regulatory 
sanction includes the penalties that may be incurred if Sibanye-Stillwater and its operating entities do not comply with all defined statutory, 
regulatory, supervisory and other requirements. Diminished reputation could result in Sibanye-Stillwater losing the confidence of key stakeholders and 
experiencing disruptions due to deterioration in our stakeholder relationships 

• Legislative and regulatory compliance is the responsibility of respective functional departments. The regional compliance functions assist by simplifying 
legislation and alerting management, through an alert system, to changes or pending changes of a legislative or regulatory nature. At the US PGM 
operations, a Compliance Committee comprising site and service group leadership meets quarterly to report on and strategise the compliance function. 
The compliance function facilitates the management of compliance risk by distributing a compliance methodology, compiling regulatory compliance 
risk profiles and by providing advice and guidance relating to strategic compliance issues

• Compliance risk profile sessions are held with business units bi-annually to assign responsibility for all relevant compliance commitments, and to 
furnish the business with fit-for-purpose regulatory risk profiles, which highlight areas of improvement. Any instances of non-compliance may be 
reported through the toll-free number, 0800 001 987 

• There were no material or repeated regulatory penalties, sanctions or fines for contraventions of, or non-compliance with, statutory or other regulatory 
obligations in 2020

• Recent major statutory and regulatory changes include the Carbon Tax Act, Protection of Personal Information Act and Disaster Management  
Act regulations

Pending legislation includes:  

Companies Amendment Bill, 2018 In compliance with Companies Act 71 of 2008 

Compensation for Occupational Injuries and Diseases 
Amendment Bill, 2019

In compliance with Compensation for Occupational Injuries and 

Diseases Act 130 of 1993

Constitution Eighteenth Amendment Bill, 2019 Subject to negotiations

Cybercrimes Bill, 2017 Controls have been put in place to prevent and/or mitigate the 

consequences of a breach of our ICT systems and prevent any 

loss of information that might potentially lead to regulatory 

penalties and reputational harm (refer to Harnessing continuous 
innovation)

Income Tax Amendment Bill, 2019 In compliance with Income Tax Act 58 of 1962 

National Environmental Management Laws Amendment  
Bill, 2017

In compliance with National Environmental Management Act 107 

of 1998. Additional measures in place when/where applicable 

National Health Insurance Bill, 2019 Subject to negotiations
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CORPORATE GOVERNANCE CONTINUED

TECHNOLOGY AND INFORMATION 

Responsible governance entity: Audit Committee and Risk Committee

Digital transformation is a unique and key strategic technology pillar that is applicable to all aspects of the Group. The digital 

transformation executive-committee, a dedicated, functional and governing executive sub-committee comprising relevant 

representation from Group technical, shared services, and the SA and US operations, supports our digital transformation initiative. It is 

an agile, multi-disciplinary team, supported by the Group executive committee, which focuses on value realisation across the mining 

value chain and ancillary support functions.

The governance and management of information and related communication technologies (ICT) has become increasingly critical, 

given our increasing dependence on the use of technology for business-critical functions. Our ICT infrastructure includes email 

communication; the electronic exchange of documents and information with suppliers, employees and others; and the storage of 

data and information. Controls have been put in place to prevent and/or mitigate the consequences of a breach of our ICT systems 

and prevent any loss of information that might potentially lead to regulatory penalties and reputational harm in terms of the 

Cybercrimes and Cybersecurity Bill 2017. 

Sibanye-Stillwater applies innovative technology to secure and enhance operational and knowledge performance towards continuous 

business improvement. Our ICT risk governance framework and strategy, which is reviewed annually, was approved for 2020, and 

aims to minimise risk exposure and mitigate risks. Cyber risk is a strategic, external risk rather than operational. An approved Group 

ICT charter, aligned with King IV and ISO 27001/2 standards, was approved by the Audit Committee.

Operationally, the CFO, supported by executive management, provides high-level direction for and approves Sibanye-Stillwater’s ICT 

strategy. The SA and US operations each have a dedicated ICT manager. Oversight is provided by the Audit Committee, with the 

Board having ultimate responsibility. The Risk Committee monitors and provides oversight of the ICT risks identified.

For detail on related performance in this area, see the Harnessing continuous innovation section.

REMUNERATION

Responsible governance entity: Remuneration Committee supported by other specialist committees

Sibanye-Stillwater’s remuneration policies and practices determine our ability to attract, motivate and retain those with the talent and skills 
that our ongoing success requires. This is particularly pertinent at executive and senior management levels, to enable delivery on our strategic 
vision in the short, medium and long term. It is thus essential to motivate and reward individual, team and operational performances with 
reasonably equitable remuneration that underpins our remuneration philosophy. In order to maintain strong linkage of remuneration drivers 
with strategic imperatives for the business that are overseen by other committees, a cooperative governance arrangement is practised.  In 
particular, the Remuneration Committee has adopted into the incentive framework the targets for safety improvement derived from the 
safety improvement strategy over which the Safety and Health Committee has custodianship as well as the framework for evaluating the 
corporation’s ESG performance in fulfilment of the ESG strategy that is under the custodianship of the Social, Ethics and Sustainability 
Committee.  

Detailed information on remuneration philosophy, policies and implementation of remuneration and significant developments of the past year 
as well as intentions for the coming year, is available in the Remuneration report. See also the summary of the Remuneration Committee in 
this Corporate governance section. 
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Kroondal mine at the SA PGM operations
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REMUNERATION REPORT

REMUNERATION AT A GLANCE – REWARDING DELIVERY
Our remuneration philosophy seeks to: 

• Enable the successful delivery of our strategy and related targets so that Sibanye-Stillwater can preserve and create sustained 

value and achieve its stated purpose

• Encourage, recognise and reward excellent individual and organisational performance and deliver on our strategic focus areas in 

both the short and longer term

• Promote remuneration fairness in terms of internal and external pay parity and equitable differentiation of pay by levels of 

employment

Shareholder feedback

In the form of dissenting votes at the 2020 Annual General Meeting (AGM) 
on remuneration-related resolutions

Remuneration policy 3.0%
Implementation report 5.6%
Non-executive directors’ fees 8.2%

REMUNERATION POLICY 2021 – A SNAPSHOT
The Remuneration Committee has approved the following key changes to the remuneration policy as from 2021: 

• Refined the pay mix for senior and top management, tilting more towards variable pay rather than guaranteed pay to create higher 

performance gearing 

• Revised the performance conditions applicable to long-term incentive (LTI) awards

• Recalibration of the LTI allocation methodology and range for performance conditions

Key elements of remuneration policy – a summary

Total guaranteed pay (TGP) Short-term incentives (STI) Long-term incentives (LTI)

WHY – our aim Attracting and retaining skills Delivery on operational and 

functional strategies and 

targets 

Delivery on longer-term 

shareholder value creation

WHO – participates All permanent employees All permanent employees Vice Presidents (VPs) and above

WHEN – paid /performance 

period

Monthly Annual, combined with an 

eighteen-month deferral

Three years

WHAT – is measured Market aligned (Peer 

benchmarking)

Personal performance scorecard 

Operational delivery scorecard

Shareholder value delivery 

scorecard

HOW – paid Cash Cash and share-based cash Share-based cash 

Planned on-target remuneration mix for CEO, CxOs and EVPs

CEO (%)

Maximum

Threshold

TGP STI (cash bonus component)
STI (deferred share-based component) LTI (ordinary stretch)
LTI (max vesting)

0 20 40 60 80 100

100

28 24 16 32

1810 12 30 30

On-target

CxO (CFO,COO and CTO) (%)

Maximum

On-target

Threshold

0 20 40 60 80 100

100

32 24 16 29

1913 13 28 28

All EVP roles (%)

Maximum

Threshold

0 20 40 60 80 100

100

37 24 16 24

2016 14 25 25

On-target

Sibanye-Stillwater Integrated Report 2020126

SETTING THE SCENE    WHAT DRIVES US    ACCOUNTABILITY    DELIVERING ON OUR STRATEGY AND OUTLOOK    ANCILLARY INFORMATION



IMPLEMENTATION 2020 – A SNAPSHOT
The Remuneration Committee determined and approved the following in terms of implementation: 

• In line with the pay mix transition, zero increase in nominal TGP for the executive directors and four other Group Executive 

Committee (Exco) members with five members receiving increases of only 0.5%

• Adjustments to the operational plans used for STI determinations to reasonably take into account the reduced access to resources 

(mineral, operational and human) during the government-imposed lockdown in South Africa 

In addition, senior leadership voluntarily adopted base pay (TGP) sacrifices during periods of lockdown to support provision of social relief.

Total single figure remuneration – summary (executive directors and prescribed officers – aggregated) (R000)

Salary

Pension 
scheme total 
contributions

Cash bonus 
accrued

Accrual of 
Forfeitable 

share 
award

Other cash 
payment

Conditional 
Share 

proceeds 
Other 

Benefits 

Termination/
Separation 

benefits 

Total Single 
Figure of 

Remuneration 

2020 55,822 6,008 50,343 28,083 3,612 152,168 357 – 296,393 

2019 56,813 5,300 41,011 27,342 7,498 2,896 1,283 – 142,143

STRUCTURE OF THE REMUNERATION REPORT

BACKGROUND STATEMENT:  
Background to our workings and 

activities over the year and our 

approach going forward 

(see pages 127 to 131)

REMUNERATION IMPLEMENTATION:
How we applied our policy to the 

remuneration of the executive directors 

and the executive vice presidents (EVPs), 

collectively referred to as our prescribed 

officers, and to the fees paid to the non-

executive directors

(see pages 149 to 165)

REMUNERATION POLICY:  
Information on how the main 

components of our executive pay 

packages will be determined for the 

2021 remuneration cycle as informed by 

our remuneration philosophy 

(see pages 131 to 149)

21 3

This report is presented in three parts – in compliance with King IV specifications

PART 1: BACKGROUND STATEMENT
Dear shareholders

This section provides you a useful overview of how Sibanye-Stillwater addresses the complex subject of remuneration, how 

remuneration is used in the incentivisation of our employees while also enabling the creation of long-term value for shareholders and 

how our remuneration policies were implemented during the year under review. 

2020 was an exceptional year for Sibanye-Stillwater, in all senses of the word. Not only did we, like all other enterprises and 

communities have to make significant operational adjustments due to the dynamic and uncertain conditions brought on by the 

COVID-19 public health pandemic, but, having done so, the organisation then excelled in its tactical operational response through 

the effective and safe utilisation of the resources it had available to work with and, aided further by favourable commodity prices and 

exchange rates, delivered outstanding record results for the Group in 2020. One might say that, despite all the challenges this year, 

Sibanye-Stillwater’s “cloud had a precious metal lining”.

We continue to note feedback from stakeholders on our remuneration reporting, and we welcome their comments or suggestions so 

that we can continue to improve the quality of our reporting in this very important area. 

Sibanye-Stillwater Integrated Report 2020 127

SETTING THE SCENE    WHAT DRIVES US    ACCOUNTABILITY    DELIVERING ON OUR STRATEGY AND OUTLOOK    ANCILLARY INFORMATION



REMUNERATION AND COVID-19

We are very aware of the acute attention that stakeholders have been paying towards remuneration impacts during this pandemic. 

While we have set out more detail in this regard in Part 3 of this report in respect of the ambit of the decisions made by the 

Remuneration Committee, it is important to dwell on this topic briefly upfront and also provide additional insight into what the Group 

did regarding pay and benefits for employees across the Group at large as opposed to just focusing on the impacts or outcomes for the 

Group Executive Committee members.

In South Africa, for the period when ‘hard lockdown’ (Level 5) was implemented (between 27 March and 30 April 2020), only workers 

who were deemed ‘essential’ were allowed, and were asked, to come to work. Only 6.4% of the workforce could be categorised 

as ‘essential’ along with those in support roles who were able to work from home. They were paid their normal pay. The rest of the 

Company’s employees were paid their normal salaries for three weeks and were then asked to take two weeks as unpaid leave. During 

that time, the Group paid all employee benefits (medical aid, life and disability cover and retirement fund contributions etc.) for all 

staff during that period. Sibanye-Stillwater also used the time to register all the South African employees for Temporary Employer Relief 

Scheme (TERS) benefits.

For the period May to November 2020, as South Africa moved progressively from Level 5 to lower levels of lockdown, the Group 

introduced a structured ‘return to work’ approach. This meant that we progressively recalled workers back to the operations over a 

number of months as management endeavoured to safely increase the scale of operations following the harsh lockdown. Employees 

who were not recalled to work were then generally put on unpaid leave but could still benefit from TERS. However, the Group 

continued to pay towards the following on their behalf: 

• all risk benefits (group life and disability insurances)

• all medical cover and expenses

• cover for Independent Counselling and Advisory Services (ICAS) and broadened the scope to cover both the employee and their 

families

• all housing and living out allowances

• all retirement fund contributions (both employer and employee contributions) which were paid directly to employees as a cash 

allowance (having negotiated a ‘contribution holiday’ with the retirement funds)

• all leave credits to employees and allowed for leave credit build-up in instances where employees had no leave

These benefits for employees amounted to approximately R700 million during that period. 

Furthermore, the Group continued to review pay and benefits on a monthly basis allowing people to request a cash advance, take paid 

leave, encash leave or go into a leave deficit subject to the required approvals. The Group made every effort to ensure that the TERS 

payment claims in South Africa were timeously submitted and payments were continuously monitored and managed. In addition, the 

Company made advance payments in lieu of processing delays by TERS to ensure impacted employees received some income. Due to 

the delay in administration by the UIF, the Group advanced TERS benefits to employees amounting to approximately R110 million, of 

which, as at the end of the reporting period, there remains a further outstanding amount of R8 million owing by the UIF.

During the ‘hard lockdown’ senior management were also asked to take two weeks unpaid leave despite many of them still ‘working from 

home’ where applicable. In addition, in the three-month period between May and July 2020 they, along with the Board, donated 30% 

of their guaranteed remuneration to the South African Solidarity Fund (a national fund for private contributions aimed to provide relief to 

those most in need). While this donation was committed to and made by all of the Executive management, it was voluntary for SVP and 

VP-level employees below the Executive level. During that period, management employees who were not recalled back to work took a 

salary cut of 30% until they were brought back to full employment as the organisation steadily and safely built up production levels.

In the US, mining was declared an ‘essential service’. This meant that the US PGM operations continued to operate albeit within strict 

compliance of protocols being implemented. The ability to continue operations in the US while the SA operations were not operating 

during lockdown reflected the benefit of the Group’s diversification, although the US initially had to reduce contractors on site and de-

densify employees in transport. 

As mentioned, Part 3 sets out the determination of STI awards for the year. At first glance the bonus levels might intuitively seem 

high to some observers given the backdrop of the economic turmoil in the countries in which we operate. However, stakeholders will 

know that a primary basis of measurement and reward of our managers’ STI is the safe delivery of reasonably demanding operational 

targets that are largely within management’s control and not the financial results of the Group, which are more open to the vagaries 

of commodity prices and exchange rates over which management has no control. Nonetheless, it is through the LTI portion of 

management’s total remuneration that both shareholders’ and management’s interests are designed to be aligned to these financial 

outcomes – as is explained elsewhere in this report. 

REMUNERATION REPORT CONTINUED
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In brief, management’s operational performance was measured against dynamically adjusted operational targets which were 

determined over the course of the year based upon the actual access they had to both the mineral resources and processing plants as 

well as the available human resources at any point in time. In this regard, the teams did exceptionally well under the incredibly tough 

and strained conditions they were enduring. We trust that shareholders feel that management have been as fairly rewarded for the 

operational successes they delivered in the face of the COVID-19 restrictions they endured, as much as shareholders themselves feel that 

they have been well rewarded by the remarkable share price gains of nearly 80% in rands, or nearly 60% in US dollars, over the year 

and with the Group ending the year with a net cash position and declaring a very substantial, record total dividend of R10.7 billion.

INCENTIVE REDESIGN PROCESS AND CHANGES 
During 2020, we undertook a review of our current variable pay structures, with the assistance of PwC and Bowmans as external 

expert advisors, in order to ascertain whether the current pay mix, as well as variable pay structures, and the LTI structure in particular, 

remained fit-for-purpose considering the current economic environment and Sibanye-Stillwater’s current strategy – or whether any 

substantial incentive restructuring should be undertaken. 

As part of the agreed process, various interviews were conducted with Sibanye-Stillwater’s key internal stakeholders to obtain their 

insights regarding remuneration within the Group, as well as extensive research on global market practices and trends, including 

insights from a comparator group appropriately chosen for Sibanye-Stillwater. 

Various options were explored following this exercise. Although it had initially been anticipated that we would likely make some 

wholesale changes to our approach to incentive design, following a review of the applicable market trends and outcomes of the 

interview process, the committee concluded that our current scheme was fundamentally sound and provided adequate alignment to 

company strategy. It was resolved that some small adjustments to the pay mix at the very top levels of the organisation along with 

some additional amendments to the existing LTI plan would sufficiently address the identified areas of improvement. This outcome also 

minimises the burden associated with making wholesale changes to the existing structure. Particularly noteworthy was the introduction 

of environmental, social and governance factors (ESG) into the LTI performance conditions for the purposes of determining LTI vesting 

quantum’s – to align this with our strategic intent of embedding ESG excellence as a significant priority for our enterprise.

Optimising 
capital 

allocation

Focusing on safe
production and

operational 
excellence

Building a 
values-based 

culture

Pursuing 
value-accretive

 growth based on 
a strengthened 
equity rating

Prospering in 
South Africa’s 

investment 
climate

Embedding 
ESG excellence 
as the way we 

do business 

OUR STRATEGIC INTENT AND FOCUS AREAS

Strengthen our 
position as a leading 
international 
precious metals 
mining group by:
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REMUNERATION COMMITTEE ACTIVITIES

Summary of activities undertaken in 2020 Focus areas for 2021

Besides the standard governance and approval items on the 

Remuneration Committee’s annual work plan, the following 

matters were addressed during the year: 

• Review and refinement of the existing executive pay 

benchmarking methodology incorporating pay mix 

considerations

• Pay mix and variable pay review and refinement

• Consideration of the 2020 operational delivery scorecard 

evaluation and how it should be treated in the context of the 

COVID-19 public health pandemic

• With assistance from the Social, Ethics and Sustainability 

Committee, determining an appropriate ESG scorecard for use 

in determining the vesting of future LTI awards

• Gender and race analysis to ensure pay parity at all  

levels in the organisation

• Continued monitoring of trends and consideration of any 

further refinement where deemed appropriate

• Progressive build-out of the breadth and depth of the ESG 

measures used in the ESG scorecard for LTI vesting purposes

• Ensuring our remuneration practices are further enhanced as 

required given the increasingly multinational nature of  

the Group

• Implementation of a “C-suite structure” at executive 

management level

• Revisit the introduction of a Minimum Shareholding 

Requirement (MSR) policy

NON-BINDING ADVISORY VOTES
Shareholders will once again be afforded the opportunity to vote on two separate non-binding advisory resolutions at the forthcoming 

AGM on 25 May 2021 – one on the Remuneration Policy report (Part 2 of this report) and the other on the Remuneration 

Implementation report (Part 3 of this report).

In the event that either or both are voted against by more than 25% of entitled voting rights exercised by shareholders, Sibanye-

Stillwater commits to implement measures, including engagement with dissenting shareholders, in an attempt to address all legitimate 

and reasonable objections and concerns, and to disclose how these objections and concerns would be addressed in next year’s 

Integrated Report.

At the AGM in May 2020, 3.0% and 5.6% of shares voted were against the Remuneration policy and Remuneration implementation 

reports respectively.

While both resolutions received votes resoundingly above the required majority, we still engaged with concerned shareholders and 

institutional shareholder advisory services who had expressed reservations relating to how we implemented remuneration in 2019. We 

acknowledge the concerns expressed and the comments made, some of which have been addressed through the incentive plan review, 

and, consistent with our desire to be responsive to our stakeholders, we will continue to evolve our disclosure and interactions in line 

with deemed best practice.

The table below provides an overview of the main comments and concerns raised by shareholders and proxy advisors together with  

our responses.

Shareholder concerns and feedback Responses

Linkage of performance conditions to 
strategy; incentive awards should be 
clearly disclosed and include stretching 
performance targets

This concern was borne in mind while reviewing and revising the LTI performance 

conditions to provide better alignment between Sibanye-Stillwater’s strategic pillars 

and objectives and shareholders’ interests. The revised incentive design will provide 

for three performance conditions – relative total shareholder return (rTSR) (50%), 

return on invested capital (ROIC) (30%) and an ESG scorecard (20%) which, through 

stretching performance targets, will collectively align management’s interests with 

shareholders’ and motivate management to strive to add shareholder value. 

ESG has been included as a pillar but does 
not form part of the KPIs

A thorough process was undertaken, in conjunction with the Social, Ethics 

and Sustainability Committee to determine an appropriate ESG scorecard, as a 

standalone performance metric, as part of the performance conditions applicable to 

future LTI awards. This reflects Sibanye-Stillwater’s ESG priorities and performance 

expectations. The ESG override condition, for use in the instance of extreme or 

severe ESG shortcomings, will nevertheless be retained. In addition, various ESG 

factors are contained within the personal scorecards of particular managers.

REMUNERATION REPORT CONTINUED
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REMUNERATION CONSULTANTS
During the year, management (and the Committee) consulted with remuneration experts at PwC to assist with remuneration-related 

aspects including the incentive redesign process and benchmarking of remuneration for the executive directors and non-executive 

directors.

The Remuneration Committee, separate from management, continues to engage with its expert remuneration advisor, Martin Hopkins: 

Head of Reward Advisory Services at Bowmans. 

We are satisfied that these consultants are independent, objective and well qualified, and suitably experienced for our purposes.

APPRECIATION
Lastly, I would like to thank my Committee colleagues for their assistance in ensuring that we pay proper attention to the key aspects 

of remuneration in the Group (both the development of policy and practice as well as its implementation) and that we deliver on our 

mandate appropriately.

I also extend my thanks to the members of the management team for their hard work and dedication during this particularly 

challenging year and for the attainment of excellent outcomes under trying circumstances. We also acknowledge and appreciate those 

shareholders and proxy advisors who gave us constructive and candid feedback on our policies and practices.

Tim Cumming

Chairman: Remuneration Committee

22 April 2021

PART 2: REMUNERATION POLICY
FUNCTION OF THE REMUNERATION COMMITTEE
The Remuneration Committee assists the Board in discharging its responsibilities for setting and administering remuneration policies 

and practices in line with the Group’s strategies, objectives and long-term interests. It has a particular focus on the remuneration of 

executive directors and the EVPs, collectively our prescribed officers. Our prescribed officers are members of the Group’s Executive 

Committee (Group Exco), which constitutes what King IV refers to as ‘executive management’.

We are mandated through, and act on the basis of, the Remuneration Committee’s Terms of reference. This document is available on 

our website (https://www.sibanyestillwater.com/about-us/corporate-governance). We believe these Terms of reference remain fully 

compliant with the requirements and principles of King IV.

The Remuneration Committee is responsible for:

• considering and recommending the remuneration philosophy for all employment levels in the Group with a particular focus on 

the remuneration of the Group Exco. The remuneration philosophy, supported by appropriate policies, is described below in 

accordance with applicable rules and regulations

• recommending to the Board the remuneration payable and conditions of employment for executive directors and approving the 

remuneration payable to the prescribed officers

The Terms of Reference did not change in any substantial manner during the year under review.

The Remuneration Committee is satisfied that, throughout 2020, Sibanye-Stillwater complied with its Remuneration Policy and that no 

material deviations were noted.
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COMPOSITION AND OPERATION OF THE REMUNERATION COMMITTEE

• There were no changes to the committee’s membership during the year

• The committee members comprise Tim Cumming (Chairman), Savannah Danson, Harry Kenyon-Slaney, Vincent Maphai, Nkosemntu 

Nika and Keith Rayner

• All members are independent non-executive directors

• The committee meets formally at least four times a year (and met four times during 2020) as well as reviews and agrees numerous 

resolutions between meetings via Round Robin with subsequent recordal of the Round Robin decisions at the next committee 

meeting

• All meetings were quorate and attendance by committee members is recorded in the governance section of the Integrated Report 

(see page 118)

• In addition to committee members, the CEO, the Executive Vice President (EVP): Organisational Growth (who has accountability for 

Group leadership development and growth) and the Senior Vice President (SVP): Corporate Strategy (who supports the alignment 

of incentive remuneration with delivery of the Group’s strategic priorities and outcomes) typically attend our meetings, with the 

Company Secretary performing committee administration 

• None of the executive management who typically attend meetings, all of whom provide material assistance to the committee, do so 

as of right and are specifically recused when their own remuneration is being discussed

• Independent consultants include Martin Hopkins (Head of Reward Advisory Services at Bowmans) and remuneration specialists from 

PwC who attend meetings to provide expert advice

• We agree an annual work plan that guides our agendas and areas of focus for our four meetings over the year

REMUNERATION PHILOSOPHY VS REMUNERATION POLICY

Sibanye-Stillwater’s remuneration philosophy aims to underpin the development of the strategic ambitions of the Group while reinforcing 

the desired corporate culture on a consistent basis with our CARES values. As a priority, it supports the attraction and retention of talent 

needed by the Group and promotes heightened levels of employee engagement. It also aims to reward employees fairly and appropriately 

across the organisation. 

We aim to be regarded as an organisation that encourages, recognises and rewards high performance and delivery on our strategic 

focus areas – see page 19. We strive to ensure fairness across all remuneration decisions and offer employees a rewarding work 

environment where they can develop their careers and earn a good living. We seek at all times to make sure that our remuneration 

policies allow us to attract, develop, retain and motivate talented and skilled people, particularly at senior and top management levels, 

taking into account our global footprint. We want our systems to encourage value accretion, to reward opportunities harnessed and 

to recognise continuous improvement while at the same time enjoying an appropriate work-life balance. Finally, we benchmark our 

remuneration structures annually against relevant peer groups to ensure reasonable external parity and competitive remuneration 

potential in the context of the global market for talent. In addition, employees’ remuneration levels and remuneration potential are 

compared internally to ensure appropriate parity or differentiation. We value the insights that benchmarking provides, which we 

recognise offers important data points to remain competitive and ensure fairness in our overall remuneration structure. 

Sibanye-Stillwater’s remuneration philosophy is founded upon the simple recognition that various forms of capital are engaged in 

driving the performance of the business over time and that each seeks a fair return. Shareholders and creditors (financial stakeholders) 

have provided the financial capital which, along with the retained income from internal capital generation, is applied in acquiring and 

developing resources/reserves (mining assets), physical assets (plant and equipment) and the human capital (the employees, including 

executives). In addition, the countries and the communities in which the mines operate should also be seen as seeking a return on 

their provided capital – which is afforded to them through mining royalties, incomes taxes, employee taxes, property rates and other 

levies and expenses paid by the Group. However, although some mining assets are clearly superior to others (in terms of the potential 

for extraction of value), the success of a mining business very much depends on the skills and application of its employees to deliver 

financial value. Furthermore, in order to drive and motivate exceptional performance, the financial stakeholders believe in the principle 

of sharing gains achieved on a basis that is fair and competitive. The consideration of fair and responsible pay is an inherent component 

of Sibanye-Stillwater’s remuneration philosophy, particularly in light of the demographic and different kinds of employees within the 

different jurisdictions in which the Group operate. In applying Sibanye-Stillwater’s remuneration philosophy and principles to our 

recommendation on its incentives, we are cognisant that there is no “one size fits all” approach and that the expected result must be 

contextualised to ensure that appropriate value is derived for both executives and financial stakeholders. 

REMUNERATION REPORT CONTINUED
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Flexibility
External 

competitivenessTransparency
Internal 

comparability
Recognition

To support a diverse 
and multi-regional 

organisation to 
accommodate differences 

and changes in job 
requirements, labour 
market practices and 

economies.

To provide executives and 
staff with clarity on their 
roles and performance 

expectations and ensure 
that they understand 

how the remuneration 
practices and structures 

apply to them.

To ensure the Group 
adopts appropriate pay 
levels and structures for 
comparable jobs within 
relevant labour markets.

To provide remuneration 
guidelines that ensure 
similar jobs are paid 
equitably across the 

Group within relevant 
labour markets.

To reward performance 
through appropriate 

base pay progression, 
STIs (bonuses) and, 
where applicable, 
LTIs. Extraordinary 
performance and 
contributions are 

rewarded at a level 
that signifies the value 

of the employee to 
the organisation and 

encourages retention and 
further commitment.

The key guiding principles that underpin our remuneration philosophy and which provide the framework for the design  
of our remuneration policies and practices, are:

GUIDING PRINCIPLES INFORM OUR REMUNERATION POLICY

FAIR AND RESPONSIBLE REMUNERATION 
We remain committed to remuneration fairness across all levels of the organisation. 

Fairness in remuneration is a complex matter which must be considered from the perspectives of different stakeholders – employees, 

shareholders and the broader community in which we operate. Different groups often hold conflicting opinions on what constitutes 

fairness and we welcome feedback as we continually seek to balance these differences and strive to carry out our responsibilities as 

directors towards the interests of the Group. 

The two key criteria in considering what is fair are external parity and internal parity. By this we mean that all employee remuneration 

arrangements should be determined and reviewed for fairness with reference to how their actual and potential rewards from 

remuneration stack up relative to these two criteria: 

• External parity: How does remuneration compare relative to other people who undertake a similar role, have similar levels of skill, 

experience and responsibility in other similar or comparable organisations within the same country or region? 

• Internal parity: How does remuneration compare relative to other people who are also working at Sibanye-Stillwater, in the same or 

similar roles in terms of their respective levels of work, skills, experience and responsibilities?

Accordingly, through application of appropriate policy, we seek to ensure that we are fair and equitable in this regard with no 

discrimination that could be attributed to differences in race, gender or any other personal factor that has no bearing on the person’s 

ability to perform acceptably on the job.

Sibanye-Stillwater is committed to annually assessing its Gini coefficient (initiated two years ago), as well as analysing pay discrepancies 

and delving into the reasons for any discrepancies identified. We also determine our Palma ratio and monitor our internal pay gap. As 

in previous years, this exercise will include monitoring pay at the operator level (lowest level of pay) and the total rewards offering to all 

employees to determine how to improve their overall well-being. 

We also recognise the need to address the challenges of unreasonable income inequality (that is the difference between remuneration 

earned by employees at the top of the organisation as compared to those lower down in the organisation) while still remaining competitive 

and retaining the ability to attract the talent necessary to provide the required levels of technical skills and professional management and 

leadership. To that end, we are mindful of paying attention to the respective increases in remuneration between these levels over time.

Part 3 of this report sets out the Palma ratio and Gini coefficient analysis undertaken this year.
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REMUNERATION PRACTICES AND BENCHMARKING
Sibanye-Stillwater integrates its remuneration policies and practices with employee and organisational learning and development 

strategies to align employee focus to the purpose and goals of the Group. It does this through ensuring that people are given 

meaningful and value-adding work, that they understand how their work contributes to the performance of the business, that they 

are incentivised appropriately at all times and that retention plans are in place where market forces dictate. Engaged employees who 

identify with the culture of the business will contribute positively through application of discretionary efforts towards sustained safe 

performance, which is a cornerstone of our vision. 

The Group takes care to design and implement remuneration structures which incorporate realistic performance targets with a clear line 

of sight to long-term sustainable value creation and that enable earnings deferral for the senior leadership group as necessary. Superior 

value for our stakeholders is created through the attainment of both short- and long-term operational, financial and sustainability goals 

and variable pay plans are specifically designed to try and avoid one being favoured over the other. Our remuneration practices prioritise 

the sustainability of the business, career path development of leaders and the management of emerging talent.

Benchmarking approach

The Group has evolved markedly in recent years as a consequence of the various acquisitions made and this has caused the organisation 

to alter the way in which it benchmarks its remuneration practices. We aim to ensure that any comparisons made are to companies 

of comparable size and scale using broadly comparable remuneration practices and levels of pay across the various components of 

total pay. Our approach also takes into account that Sibanye-Stillwater has evolved into a multi-national business and that the relevant 

‘market’ includes companies from USA, South Africa, Canada, and Australia. 

The benchmarking process compares key financial and operating metrics to those of a mix of local and international comparator 

companies that all operate sustainable, reasonably comparable portfolios and cover both guaranteed and variable components of the 

total reward structure. 

RECOGNITION OF PERFORMANCE

Sibanye-Stillwater’s pay mix

Sibanye-Stillwater aims to be slightly more geared to ‘pay for performance’ than the market practice by providing for more exposure on 

its STI, deferred STI and LTI components with TGP pitched slightly lower while remaining competitive enough and not too distinct from 

market norms. While market practice is used as a reference point, due consideration is given to jurisdictional and market differences 

insofar as they pertain to Sibanye-Stillwater.

The Sibanye-Stillwater pay mix design aims to reward management behaviours in support of outcomes that will deliver sustainable 

stakeholder value. This comprises a progressive increase in incentive pay with greater weighting towards LTI at the more senior roles. 

This is reflective of the expected timescale and impact of roles discharged by incumbents at the respective levels. A geared approach 

weighted towards incentive remuneration affords employees the opportunity to earn their variable remuneration where they can make 

the more significant contribution aligned with timescale and scope of impact of the role. Consequently the variable pay of the CEO and 

CxO roles (currently CFO, COO and CTO) has a greater weighting towards the LTI (shareholder value delivery scorecard) with support 

and operational EVPs having a more balanced approach between LTI and STI, and SVP and VP roles having a greater weighting towards 

the STI component of remuneration. 

ENSURING THE LINK BETWEEN STRATEGY AND REMUNERATION
Sibanye-Stillwater continues to evolve significantly, and we regularly assess whether the scorecards utilised to determine remuneration 

outcomes remain fully aligned with the Group’s goals and objectives. We take care to ensure that they resonate meaningfully with our 

employees and that they are aligned with a reasonable set of achievable though stretching personal and business expectations. 

Values-based decision-making is at the core of our culture and we want our incentive systems to actively support its uptake and the 

associated change in leadership behaviour which is required. We regularly test our incentive measures to ensure that they are supportive 

of the growth and sustainability of our business, with costs and safety remaining central to this. As part of this assessment we not only 

consider ‘what’ we measure but ‘how’ we measure to ensure that there is always a strong link between pay and performance.  

Corporate strategy development and its interface with operational planning are covered with greater definition in Our strategy and 
strategic delivery, page 19 and Managing our risks and opportunities within the external operating environment, page 26.

REMUNERATION REPORT CONTINUED
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Performance-based remuneration

Sibanye-Stillwater uses three scorecards to determine the success of the 

organisation (collectively) or the Executives (individually) in delivering on the 

corporation’s strategy and ultimately the extent of remuneration paid to  

each Executive. 

The first two scorecards relate to measuring short-term performance  

and evaluate delivery on our strategic focus areas. These focus areas, 

which are outlined in more detail in the Strategy section of the 

Integrated report, are necessary and sufficient for the corporation’s 

strategic growth.  Meaningful progress in these areas is central to our 

ability to deliver superior value to all stakeholders in the longer term 

in line with the superordinate goals for our business.  

The operational delivery scorecard covers attainment of objectives in 

the safe production and operational excellence focus area. Sustained 

safe performance from operations generates the financial resources and 

operational credibility that support the required progress on the remaining 

five strategic focus areas. The personal performance scorecards reflect the 

executive’s delivery on the other five strategic focus areas, which involve more 

specific contributions being delivered from each executive portfolio.

Optimising 
capital 

allocation

Focusing on safe
production and

operational 
excellence

Building a 
values-based 

culture

Pursuing 
value-accretive

 growth based on 
a strengthened 
equity rating

Prospering in 
South Africa’s 

investment 
climate

Embedding 
ESG excellence 
as the way we 

do business 

Economic
value 

CARES  Clean
water/

air/
land 

Total
returns 

Socio-
economic
stability

  Upliftment

 

about our...ENVIRONMENT

SHAREHOLDERS

Safety,
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wellness  

Costs Quality

Volume

GOVERNMENT

Fair
market
access

COMPANY

Assured
product 

Membership

COMMUNITIES CUSTOMERS

SUPPLIERSORGANISED
LABOUR 

Better
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The third scorecard focuses on delivery of 

superior value to shareholders over time 

as a key determinant of LTI outcomes for 

executives including lagging and leading 

indicators. The shareholder value delivery 

scorecard has been upgraded for the 2021 

cycle through the incorporation of an ESG 

element. This reflects the importance of 

social or non-financial sustainability in 

addition to financial sustainability of the 

business as a leading indicator for superior 

shareholder value delivery.
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REMUNERATION REPORT CONTINUED

Three scorecards are used to determine the overall success of the organisation and the performance  
of the individual executive and it is these scorecards which determine the remuneration paid to each executive. The first two scorecards relate 
to measuring short-term performance and the third focuses on delivery of superior value to shareholders over time and is a key determinant of 

LTI outcomes for executives.

Covers the four key operational result areas 
for the Group as a whole – safety, cost, 

production and orebody developed state. 
These are described in more detail below.

Contains a mix of key result areas that are 
deemed appropriate to judge the extent to 

which a particular executive has performed as 
a manager and leader within their specific area 

and range of responsibilities.

Assesses the delivery of sustainable value 
to shareholders over a rolling three-year 

period according to performance conditions 
that determine the proportion of LTI awards 

that participants receive. The scorecard 
reflects the key leading indicators of 

shareholder value delivery which are the 
social legitimacy to operate represented 

by the Group’s ESG performance and 
financial legitimacy to operate represented 

by the corporation’s capital efficiency 
complemented by shareholder returns 

achieved as a lagging indicator.

3

Shareholder 
value delivery 

scorecard

2

Personal 
performance 

scorecard

1

Operational 
delivery 

scorecard

The overall STI and LTI remuneration for each executive is then determined by the performance achieved against each of these 

scorecards which, in turn, is directly linked to the strategic objectives of the business. 

CHANGES TO THE REMUNERATION POLICY 
As discussed on page 119, a holistic review of Sibanye-Stillwater’s variable pay structures was undertaken over the 2020 financial year 

and the changes are summarised below: 

• Revised pay mix – to suitably reflect the timescale and the impact of roles as well as to place slightly more emphasis on variable pay 

while keeping base pay competitive and in line with market norms

• Revising and recalibrating the LTI performance metrics – by incorporating an ESG element as a third factor in assessing LTI vesting 

levels as well as reconfiguring the TSR and ROCE ‘returns’ measures

• Amending the LTI allocation methodology linked to the personal performance ratings

• Altering the treatment of retiring employees to enable such employees to continue participating in the LTI plan post-retirement up 

until the normal vesting period limits
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REMUNERATION ELEMENTS
Sibanye-Stillwater’s remuneration structure includes the following elements:

Description Alignment with remuneration philosophy

 Total 
Guaranteed Pay 
(TGP)

Base salary and allowances including provision for 

medical and retirement contributions.

With reference to the relevant market median 

guaranteed pay benchmark taken from remuneration 

surveys. This provides the foundational element of the 

remuneration mix.

Short-term 
incentives (STI)

Annual incentive based on a combination of 

operational delivery and execution of approved 

business strategies (split between cash and a deferred 

portion for senior employees).

Performance-based reward providing immediate 

recognition for superior performance over the prior 

year.

A deferred performance-based reward (for retention 

purposes) and incorporating a limited alignment with 

delivery of value to shareholders through medium-

term exposure to share price movement.

Long-term 
incentives (LTI)

Share based award linked to recent personal 

performance, with the value on vesting being 

determined through leading and lagging indicators of 

shareholder value delivery.

Motivation and retention with a strong performance 

component rewarding sustained delivery by the 

Company of superior shareholder value over the 

longer term.

All remuneration elements, including those that are share-based are cash-settled as from the 2020 remuneration cycle. Only those 

awards made prior to 2020 that are still unvested as itemised in the implementation section of this report will be equity-settled.  

Exposure to in progress share-based awards provides substantial exposure to movement in the Sibanye-Stillwater equity value that is 

augmented by share price related performance conditions. In addition, the personal holdings that many of our executives and senior 

managers elect to hold in the company by investing the cash remuneration received through open market dealings reflects their 

confidence in the company’s future as a sound investment.

COMPOSITION OF TOTAL REMUNERATION PACKAGE – EXECUTIVE DIRECTORS AND SENIOR EXECUTIVES
The three performance levels illustrated are based on the three performance pillars within Sibanye-Stillwater, namely the personal 

performance scorecard, the operational delivery scorecard and the shareholder value delivery scorecard. The personal performance 

and operational delivery scorecard outcomes influence the STI that falls due, including the deferred share-based component, while the 

personal performance and the shareholder value delivery scorecard outcomes influence the share-based LTI. The impact of share price 

appreciation is not taken into account in the analysis presented. 

Threshold represents the scenario where the threshold performance has not been met on any of the above mentioned performance 

pillars with the result that only TGP is paid. 

‘On-target’ represents on-target achievement on the operational delivery scorecard, a standard performance rating of 3 on the personal 

performance scorecard (i.e. good performer) and an expected level of performance equating to a 100% outcome on the performance 

conditions on the shareholder value delivery scorecard, which means that the full fair value awarded vests. Given the personal 

performance scorecard achievement of 3, the value of the performance share units that comprise the long-term incentive award is not 

adjusted upwards as indicated under Determining allocation quantum on page 143.

Maximum represents the maximum incentive pay which can be received, in the unusual and extraordinary event, when stretch 

performance on all three performance pillars is met. This will result in STI settlement equating to 200% of the on-target STI. The 

performance share unit profile is adjusted for stretch personal performance at allocation (i.e. 5 rating on personal performance 

scorecard being regarded as a ‘top performer’) which results in an additional quantum equivalent to the on-target being allocated (i.e. 

performance factor of 200% of the ‘good performer’ allocation). Further to the personal performance enhancement outlined above an 

additional vesting quantum is also earned as a consequence of full delivery on the shareholder value delivery scorecard which adjusts 

the 100% performance condition outcome for on-target performance to a super stretch performance condition outcome of 250%. 

In the maximum performance level, for the LTI component, distinction is made between the top-up allocation made for exceptional 

personal performance in the year preceding the allocation (i.e. retrospective performance), and the stretch outcomes for the prospective 

performance conditions applied (i.e. the shareholder value delivery scorecard consisting of rTSR, ROIC and ESG). 

We have illustrated the above scenarios both on a Rand, US Dollar or British Pound basis where applicable as well as a representative 

percentage of overall pay, based on the policy pay mix. Since the transition in pay mix from the previous policy will take place over more 

than one remuneration cycle, Sibanye-Stillwater will not fully attain the targeted policy pay mix in the 2021 remuneration cycle. 
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Range of performance-related pay by executive 

REMUNERATION REPORT CONTINUED

CEO (Rm)

Maximum

Threshold

TGP STI (cash bonus component)
STI (deferred share-based component) LTI (ordinary stretch)
LTI (max vesting)

0

On-target

25 50 75 100 125

CEO (%)

Maximum

Threshold

0 20 40 60 80 100

100

28 24 16 32

1810 12 30 30

On-target

CFO (%)

Maximum

Threshold

0 20 40 60 80 100

100

32 24 16 29

1913 13 28 28

On-target

CXO (Average of COO and CTO role) (%)

Maximum

Threshold

0 20 40 60 80 100

100

32 24 16 29

1913 13 28 28

On-target

SA EVP (%)

Maximum

Threshold

0 20 40 60 80 100

100

37 24 16 24

2016 14 25 25

On-target

US EVP (%)

Maximum

Threshold

0 20 40 60 80 100

100

37 24 16 24

2016 14 25 25

On-target

UK EVP (%)

Maximum

Threshold

0 20 40 60 80 100

100

37 24 16 24

2016 14 25 25

On-target

CFO (Rm)

Maximum

Threshold

On-target

0 20 40 60 80

Maximum

Threshold

CXO (Average of COO and CTO role) (Rm)

On-target

0 10 20 30 40 50

Maximum

Threshold

SA EVP (Rm)

On-target

0 10 20 30

Maximum

Threshold

US EVP (US$m)

On-target

0 1 2 3 4

Maximum

Threshold

UK EVP (£m)

On-target

0 1 2 3
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TOTAL GUARANTEED PAY (TGP)
TGP levels are reviewed against market benchmarks every 24 months to ensure market competitiveness, save when required by Sibanye-

Stillwater’s business circumstances and strategic objectives. The benchmark used, in the first instance, for determining TGP by job level 

and discipline, is a market median level obtained through independent remuneration survey databases for peer mining companies with 

differentiation by territory. While the median is the first point of reference as a benchmark, when making comparisons and pay level 

determinations, other factors such as length of time in the role, and the extent to which the executive is more than, or less than, fulfilling 

all aspects commensurate with the role are taken into account. At the time of assessment, an executive’s actual remuneration may well be 

above or below the median level and may remain above or below the median for good reasons such as those mentioned above.

For consistency in application, the Group makes use of relevant comparator companies as a peer group and the related survey data 

supplied by Mercer and Hay for the US PGM operations and PwC for the SA operations, backed by independent advice and support 

from external consultants. In addition, further verification was obtained by collecting comparable data from competitor company proxy 

statements to verify ‘pay for performance’ relativity for the executives. This practice of benchmarking by using peer group data to 

ensure pay parity and internal alignment with our remuneration principles is used extensively for levels below the executive. 

For the purposes of executive director benchmarking, a global comparator group of comparable companies was determined, bearing 

in mind location and type of operations, size of group (employees, turnover, assets, earnings before interest and tax (EBIT), market 

capitalisation) and the various exchanges on which they are listed, among others. 

For any non-SA comparators, a cost of living adjustment (COLA) was applied to the relevant foreign currency remuneration levels (i.e. to 

adjust the foreign currency denominated fees to be comparable with the cost of living for SA residents). Reversing the process provides 

benchmark remuneration figures for staff employed in other jurisdictions.

The agreed comparator group used for the latest benchmarking conducted in 2019 that remains valid to current circumstances is set 

out below:

Anglo American Platinum Ltd

AngloGold Ashanti Ltd

Barrick Gold Corporation

Fresnillo Plc

Gold Fields Ltd

Impala Platinum Holdings Ltd

Kinross Gold Corporation

Kumba Iron Ore Ltd

Newcrest Mining Ltd

Newmont Goldcorp Corporation

South32 Limited

Turquoise Hill Resources Ltd

Yamana Gold Inc
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CALCULATION OF SHORT-TERM INCENTIVE (STI)

PAYMENT OF SHORT-TERM INCENTIVE

For vice presidents and above:

Guaranteed 
remuneration 

(R)

On-target STI 
incentive by 

job grade  
(%)

STI 
performance 1  

(0-200%)

STI 

(R)

paid in cash100% paid as deferred 
share-based 

award 2

1  STI performance = operational delivery scorecard (%) + personal performance scorecard (%)

60% 40%

2  settled in two tranches at nine months and eighteen months after payment of cash STI 

PERFORMANCE-BASED INCENTIVE PLANS

Short-term incentives (STI)

While the STI component of the incentive plan rewards those elements of performance that are mostly within the control and line-of-

sight of employees, the LTI is conditional on the achievement of longer-term financial hurdles that are aligned with shareholder value 

creation. We have set out below a graphical illustration of how the STI is calculated and settled.

REMUNERATION REPORT CONTINUED

STIs focus on and incentivise management to achieve safe, sustainable, and cost-effective delivery from operations and to achieve 

proper progress in executing the Board-approved Group strategic goals. These incentives are awarded following the assessment of the 

operational delivery by the area of the business influenced by the participant against agreed targets (operational performance) as well as 

the personal performance goals achieved during the year under review (personal performance).

For 2021, weightings between the operational performance and personal performance elements will differ according to both the 

geographic location of the employee and their seniority in the business as follows:

Deployment

Operational 
performance 

(%)

Personal 
performance 

(%)

South Africa: those with direct line responsibility for management of production operations 80 20

Operating segment management, services functions and all US management 70 *30

Group executives and corporate office 70 30

* There is a split between personal and service area delivery performance for SA services employees, half of personal performance is accounted for by 
performance in the service area in which they work. 
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Operational delivery performance

As discussed earlier, operational delivery performance is determined through a scorecard using safety, production, cost and orebody 

developed state as the KPIs. This achieves a balance between achieving safe production delivery in the current performance cycle and 

preparing the orebody for effective safe production in forthcoming cycles. Given the scale and strategic impact of the various operating 

segments on overall Group performance in terms of planned revenue and nett asset value, a greater weighting has been assigned to 

the SA PGM and US PGM operations, with SA gold operations contributing 20% to the Group outcome. The framework of KPIs and 

measures for the 2021 operational delivery scorecard is as follows:

KPI
Weight

(%) Parameter

Sub-
weight
(100%)

SA gold operations (20% contribution to Group)

Safety 30 Total Recordable Injury Frequency Rate 100

Production 30 Gold produced 100

Cost 20
Underground operating cost (R/underground tonne milled) 50

Total operating cost (R/kg produced) 50

Orebody 
developed state

20
Primary on reef development 50

Primary off reef development 50

SA PGM operations (40% contribution to Group)

Safety 30 Total Recordable Injury Frequency Rate 100

Production 30 4E PGM produced 100

Cost 20
Underground operating cost (R/underground reef tonne hoisted) 50

Total operating cost (R/4E oz produced) 50

Orebody 
developed state

20
Primary on reef development 50

Primary off reef development 50

US PGM operations (40% contribution to Group)

Safety 30 Total Recordable Injury Frequency Rate 100

Production 25
2E PGM produced ('000 oz) 70

Recycling throughput 30

Cost 20

Underground operating cost (US$/underground reef ton milled) 40

Total operating cost (US$/ mined oz produced) 40

Recycling EBITDA 20

Orebody 
developed state

25

Primary development advance 15

Secondary development advance 15

Blitz project primary development advance 35

Blitz project secondary development advance 35

Targets in the forthcoming year’s approved business plans are used to set the operational delivery targets applicable for the STI 

calculations. The Board pursues an intensive process to prepare business plan commitments that are a fair statement of what Sibanye-

Stillwater’s orebodies are capable of delivering. In determining the targets, consideration is given to performance that is realistically 

achievable given the levels of operational risk that would normally be experienced while allowing for an element of continuous 

improvement in safe production effectiveness from the organisation’s performance over the past few years.

The on-target level of operational delivery is therefore set on a basis that, with diligent and assiduous management, the expected 

performance will be exceeded on a monthly basis on as many occasions as there is a shortfall. This provides management with reasonable 

expectations of earning incentives in accordance with the target remuneration mix in respect of solid operations management. 

The typical historical monthly variability in operational delivery is used to determine a suitable performance range spanning from 

the threshold to maximum performance levels for the year. Maximum performance reflects exemplary management of operational 

risks to substantially below the historical exposure. It represents the performance that can be achieved through an exceptional 

management effort that results in monthly operating results consistently and substantially closing the gap to full potential delivery. 

While a symmetrical performance range is to be preferred, history reflects that, due to the disruptive impact of risk events, performance 

shortfalls that result when risks eventuate tend to be more substantial than the outperformance when risk is exceptionally well 

controlled. The threshold is therefore typically positioned further from the on-target performance level than the maximum.
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At the start of each performance cycle and based on these principles, the Remuneration Committee approves the KPIs, target 

performance levels and ranges that will be used to determine the quality of the Group’s operational delivery.

Overall Group operational delivery is a weighted aggregate of the performance of the major operating areas of the business. 

The threshold and stretch targets are set with threshold performance resulting in a 0% rating for each measure, and a maximum 

performance outcome resulting in a 200% rating for each measure. 

Criteria to determine and adjust performance targets

The Remuneration Committee has the discretion to adjust targets during the course of the year where significant anomalous and 

unforeseeable events occur which are outside the control of management, or where there are conscious value-adding (or loss-saving) 

operational departures from the Board-approved plan and where these events cause material deviations from the approved targets. 

Examples of such events may be force majeure such as unavailability of the national utilities that are necessary for the safe conduct of 

operations or extreme weather events.

Personal performance

The Remuneration Committee and the Audit Committee also approve, respectively, the individual scorecards of the CEO and the CFO 

that reflect strategic business imperatives for the Group. In turn, the CEO develops specific individual objectives, aligned with the 

organisation’s strategic objectives, with those who report directly to him at the beginning of each year. On conclusion of each cycle, 

the Remuneration Committee reviews the performance determinations of the executive directors and the rest of the Group Exco as the 

basis of approving STI payments and LTI awards.

The personal performance scorecards are structured around the strategic focus areas that are defined as the critical areas for attention 

to improve the strategic positioning of the Group as discussed in the strategy, risks and opportunities section of the Integrated Report 

on pages 19 to 59. The Group uses a rating scale of 1 – 5 where an on-target outcome would be rated 3 resulting in a 100% rating for 

the performance component, with the highest rating of 5 resulting in a 200% rating for this component. If the personal performance 

evaluation of any executive falls below 2.5 then no STI (cash or deferred share price linked incentive) will be awarded.

Maximum STI achievable

If stretch targets are achieved or exceeded on both operational and personal performance scorecards, the maximum incentive is set at 

double the on-target bonus level.

Deferral of a portion of STI into share price-based remuneration

All employees who are at VP level or above have 40% of their overall STI settled in two equal tranches incorporating share price 

appreciation over the deferral period at nine months and eighteen months after the award date. The deferred portion of the incentive 

is forfeited in the event of resignation or termination for cause, with a pro-rata pay out applicable in the case of no-fault terminations, 

except in the case of retirement at normal retirement age where the awards will run to the scheduled date for vesting.

REMUNERATION REPORT CONTINUED
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Long-term incentives (LTI)

Determining allocation quantum 

Annual LTI awards are made under the current Sibanye-Stillwater senior management incentive plan to VP level and above. The value 

of the award is a function of the annual TGP by a factor related to the executive or management job grade (on-target percentage) 

and further multiplied by a factor related to their assessed personal performance for the relevant period preceding the award. The 

performance factor applied in this latter case is determined by reference to the figure and table below. As the on-allocation modifier 

applies, a revised approach has been adopted for awards to be made in 2021 to eliminate the previous step interval approach that did 

not provide for linear interpolation between performance levels. 

Personal performance rating Value as a % of value for on-target performance

1.0 – 2.5 0

2.6 – 2.9 20-80

3.0 – 3.5 100-150

3.6 – 4.1 157-193

4.2 – 5.0 200

The awards vest on the third anniversary of the award date dependent on the extent to which the performance conditions have been 

met. The award is forfeited in the event of resignation of an executive or termination for cause. In the case of no-fault terminations, 

a pro-rata pay out will be applicable, except in the case of retirement at normal retirement age where the awards will run to the 

scheduled date for vesting.

Performance conditions for vesting

The proportion of the LTI awards that vests after the three-year period depends on the extent to which Sibanye-Stillwater has performed 

relative to performance criteria over the applicable performance period. As part of the incentive redesign process undertaken, a detailed 

process was performed to align the performance conditions with the refreshed strategy of Sibanye-Stillwater, with a strong focus on 

effective capital allocation and simplicity. 

Since the March 2016 award cycle when the previous adjustment to the performance conditions was adopted, there were two 

performance conditions to assess namely, TSR and ROCE weighted 70% and 30% respectively. Following the review, the Remuneration 

Committee has now approved the use of three performance conditions going forward, being relative TSR, ROIC and ESG weighted 

50%; 30% and 20% respectively. These weightings are applicable for the 2021 award cycle but may be adjusted for future award 

cycles as required to optimise strategic alignment. 

On award multiple (%)

%

0

50

100

150

200

2 2.5 3 3.5 4 4.5

Personal performance rating
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Social 
legitimacy to 

operate

Financial 
legitimacy to 

operate

Superior 
shareholder 

value delivery

ESG deduction in respect of major ESG shortcomings (20% downward adjustment)

ESG leading 
indicator

20%

ROIC leading 
indicator

30%

Relative 
TSR lagging 

indicator

50%

REMUNERATION REPORT CONTINUED

Relative TSR constitutes the greatest weighting and represents a ‘lagging indicator of value delivery’ and market sentiment, with  

ROIC and ESG collectively providing a counterbalance, representing a set of factors that can be considered as ‘leading indicators’ of 

market performance. 

The selection of ROIC enables a more agile and simplistic approach in measuring performance, relative to Sibanye-Stillwater’s capital 

allocation strategy, as it focuses on sweating assets with a dual purpose to generate cash and quality earnings to enable the funding 

of acquisitions, growth capital expenditure, and ESG projects which ensures the overall sustainability of the Company. It was also 

considered that, since the Sibanye-Stillwater share based awards are cash-settled, in addition to the share price appreciation inherent to 

the settlement value of the LTI awards, a higher weighting for rTSR would be appropriate to ensure strong focus on shareholder returns 

through share price growth and dividends. 

Despite the inclusion of a standalone ESG measure, the Remuneration Committee retains the discretion to reduce the amount that 

would otherwise have vested by up to 20% in the event of any serious poor performance relating to the Group’s ESG track record. 

Accordingly, the proportion of the award that will vest at the end of each award cycle ranges from 0% to 250% of the initial award 

amount based on the relevant performance levels of Threshold, Target, Stretch and Super stretch.

The detail and further rationale for each performance condition appear below.

Relative TSR – 50% contribution to the performance condition

One of the aspects raised during the incentive redesign process related to the appropriateness of the current rTSR comparator group 

in light of the disadvantages of having a comparator group consisting of only “pure-play” companies while the Group mines both 

gold and PGMs. In order to overcome this, and better reflect Sibanye-Stillwater’s commodity exposure, it was decided that for future 

LTI awards, TSR will be assessed using a market-cap weighted rTSR and to determine this with a two-year trailing performance period 

and a three-year prospective performance period, resulting in a five-year window for assessing this performance condition. The trailing 

performance period will be phased in to ensure that the awards are not based on performance periods which are already partly 

underway. The weighted reference TSR will be constructed from two comparator groups, being a PGM comparator group and gold 

comparator group as reflected on the table on the next page, with performance being measured over a three-year prospective period. 

Each constituent’s associated contribution to the reference TSR will be determined with reference to market cap of the constituent 

company at award date relative to the cumulative market cap of all constituents in the respective platinum and gold peer group.
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PGMs Gold 

Anglo American Platinum AngloGold Ashanti

Impala Platinum Gold Fields

Northam Platinum Harmony Gold 

Fresnillo

Kinross Gold Corporation 

Sibanye-Stillwater’s rTSR performance over the performance period will be evaluated against the reference TSR on the following four 

levels:

• Threshold: performance at reference TSR or below – resulting in 0% vesting

• Target: performance at reference TSR (measured as a CAGR) + 4% – resulting in 100% vesting

• Stretch: performance at reference TSR (measured as a CAGR) + 8% – resulting in 200% vesting

• Super stretch: performance at reference TSR (measured as a CAGR) + 10% – resulting in 250% vesting

Where the rTSR outcome is determined to lie between these levels, the percentage vesting will be determined on a linear proportional basis.

rTSR performance condition outcome (%)

%

Reference TSR outperformance
-2 0 42 6 8 12100

50

100

150

200

250
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ROIC– 30% contribution to the performance condition

In considering the performance conditions for future allocations and Sibanye-Stillwater’s strategic focus areas, it was determined that the 

financial returns measure be reconfigured from the previously used ROCE as described in the previous year’s remuneration report to a 

more agile and relatively simple capital allocation performance measure. Taking into account the limited agility and associated complexity 

inherent to other returns measures, it was determined that ROIC be adopted. Return is represented by Net Operating Profit After Tax 

(NOPAT) using EBIT x (1 - effective tax rate) with Invested Capital quantified as Total Assets - Current Liabilities - Cash.

ROIC is a capital efficiency measure which calculates how efficiently a company allocates its controllable capital to profitable 

investments. It therefore provides an indicator of a company’s quality of earnings with reference to the risk categorisation of the 

company’s underlying asset portfolio. This places a significant focus on management’s ability to sweat the operational assets and 

also take accountability for the outcome of investment decisions made through its investment assets. The same approach for the 

performance period will be used as for TSR (2-year trailing period and 3-year prospective performance period), with performance being 

evaluated on the following levels: 

• Threshold: performance below or equal to 5 to 10-year SARB long bond rate + 2% – resulting in 0% vesting

• Target: performance below or equal to 5 to 10-year SARB long bond rate + 4% – resulting 100% vesting

• Stretch: performance below or equal to 5 to 10-year SARB long bond rate + 6% – resulting in 200% vesting

• Super stretch: performance below or equal to 5 to 10-year SARB long bond rate + 7% – resulting in 250% vesting

Where the ROIC outcome is determined to lie between these levels, the percentage vesting will be determined on a linear proportional basis.

REMUNERATION REPORT CONTINUED

ESG Scorecard – 20% contribution to the performance condition

To support the introduction of ESG into the performance evaluation for LTI purposes, the initial scorecard for the first year addresses a 

limited range of priority issues being addressed through the Group’s ESG strategy that is overseen by the Social, Ethics and Sustainability 

Committee (refer to the Embedding ESG excellence section, page 64). Scorecards for subsequent years will progressively embrace a 

broader span of ESG issues with an expectation of achieving comprehensive coverage by year 3. The ESG element of the performance 

condition will be determined as the average of the annual scorecard outcomes over the three years in the performance period, with a 

trailing two-year provision to be phased in on the same basis as for the rTSR and ROIC elements.

Development of an ESG scorecard on an annual basis in the context of long-term objectives provides the required flexibility for new 

ESG priorities to be incorporated as global ESG standards develop and normalise or as specific issues become more or less topical. This 

will allow the Group to maximise relevance to issues of concern to stakeholders. The approach also provides scope for the evaluation 

protocol to evolve in line with progress as the ESG maturity of our operations develops. 

The scorecard for 2021 that has been developed and calibrated in consultation with the Social, Ethics and Sustainability Committee is 

presented on the next page. It comprises 15 indicators with objectively measurable outcomes organised under 10 strategic thrusts that 

will be equally weighted under the three major dimensions of ESG. 

ROIC performance condition outcome (%)

%

Outperformance of SA 5 to 10-year long bond yield as reported by SARB
0 42 6 8 100
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Environmental

MINIMUM SHAREHOLDING REQUIREMENT POLICY

In order to encourage leadership of the Group to take on further personal exposure to the Sibanye-Stillwater share price, thereby increasing 

the extent of alignment with shareholder interests, the Remuneration Committee initially contemplated the introduction of a Minimum 

Shareholding Requirement (MSR) policy for implementation with effect from March 2019.

However, at the time, the basis for matching share awards still needed to be determined as well as clarification of the performance 

conditions that would be applied to them. Following the decision to switch from equity-settled to cash-settled LTI share awards, this also 

added a further layer of complexity to the way in which executives would build up their Minimum Shareholdings in terms of an MSR policy. 

Given all the other areas requiring attention and review in 2020, particularly in respect of the revision of the performance conditions 

applicable to the LTI, the Remuneration Committee did not attend to this aspect of policy but will address it further in 2021. 

NON-EXECUTIVE DIRECTOR FEES 

In terms of Sibanye-Stillwater’s Memorandum of Incorporation, fees for the services of non-executive directors are determined by the 

Group’s shareholders at AGMs under the oversight of the Remuneration Committee as from the previous cycle.

The appropriate level of fees and increases thereon are determined through benchmarking exercises in a similar manner to assessing executive 

remuneration. Accordingly, the relevant fees for Board and committee membership are reviewed with comparable governance responsibilities 

for companies with characteristics in terms of operational size, complexity, regional spread and listing locations similar to Sibanye-Stillwater. 

Given the growth and transformation of Sibanye-Stillwater into a multinational precious metals mining group listed on both the JSE and the 

NYSE, a detailed benchmarking analysis was performed in 2019 and a further review was undertaken in 2020. More detail on the approach 

can be found in last year’s report, available at https://www.sibanyestillwater.com/news-investors/reports/annual/2019/.

During the year it was determined that an Investment Committee should be constituted to provide assistance on developing Sibanye- 

Stillwater’s investment objectives and policies on investments and capital allocations. This committee was initiated with effect from 

February 2021 and the Remuneration Committee was asked to consider and determine an appropriate fee basis for the Investment 

Committee members.

Carbon and Climate Land management and closure Water conservation and demand management

Energy and fuel efficiency Concurrent rehabilitation Tailings management Water intensity

Human rights Safety and wellness Community partnerships Transformation

Absence of infringements Health care strategy Good Neighbor Agreement Community development Diversity and inclusion

Ethics Corporate governance Compliance

Code of conduct Management policies, systems and disclosure Social (SLP’s) Environmental IT governance, cybersecurity and data privacy Approval framework

Social

Governance

SCOPE OF 2021 ESG SCORECARD

(30%)

(40%)

(30%)

Strategic thrust Indicator

The evaluation of performance at year-end will also be conducted with the support of the Social, Ethics and Sustainability Committee. 

Performance will be adjudicated against the objectively specified Threshold, On-target, Stretch and Super Stretch performance levels that 

have been defined for each indicator on the scorecard. This will yield a 0%, 100%, 200% or 250% outcome on a consistent basis with 

the rTSR and ROIC elements.

ESG ELEMENT OF LTI AWARD PERFORMANCE CONDITION
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The employment contracts for the current two executive directors provide that, in the event of the relevant executive director’s 

employment being terminated solely as a result of a ‘change of control’ as defined below within 12 months of the ‘change of 

control’, the executive director is entitled to:

• for the CEO, payment of an amount equal to two and a half times TGP and for the CFO, payment of an amount equal to 

twice TGP

• payment of an amount equal to the average of the incentive bonuses paid to the executive director during the previous two 

completed financial years

• any other payments and/or benefits due under the contracts

• payment of any annual incentive bonus he has earned during the financial year notwithstanding that the financial year is incomplete

• an entitlement to awards, in terms of the Sibanye-Stillwater incentive plan, shall accelerate on the date of termination of 

employment and settle with the full number of shares previously awarded

REMUNERATION REPORT CONTINUED

A thorough benchmarking analysis was performed in order to determine an appropriate basis for the Investment Committee fees 

as well as appropriate level of fees. In the first instance, it was determined that, due to the ad hoc nature of this committee, the fee 

should be set on a ‘per meeting’ basis. The proposed fee scale is set out in Part 3 below and will be included as a Special resolution for 

shareholder approval at the AGM. We are also requesting that shareholders approve the retroactive application of this fee to the date of 

the first meeting of the committee in 2021. No fees have been charged or paid out in the meantime.

Besides these new fees proposed for the recently constituted Investment Committee, the Remuneration Committee is only 

recommending a nominal increase of 3.5% on all fees for the coming year (effective 1 June 2021). This is slightly below the inflation 

rate and lower than the average standard salary increase of the Group’s employees. This will be put to shareholders for consideration 

and approval at the AGM.

No provision is made for travel allowances besides the introduction of a per diem allowance for non-SA resident directors in respect 

of travel required in connection with Board duties outside their country of residence, as indicated in last year’s report. However, 

directors may claim for a refund of reasonable expenses if they incur these directly as opposed to having the Company make the travel 

arrangements on their behalf. These figures are disclosed in the relevant table on fees in Part 3 of this report.

In terms of the intention to introduce a per diem allowance in 2020, it was noticed that the proposal for this allowance was not in fact 

put forward to the shareholders for their approval at the AGM in May 2020. Accordingly, it will be included as a special resolution for 

shareholder consideration and approval in the upcoming AGM on 25 May 2021. In any event, no per diem amounts have been paid out 

to any directors to date.

EXECUTIVE DIRECTORS’ CONTRACTS OF EMPLOYMENT
The employment of an executive director will continue until terminated upon (i) 24 or 12-months’ notice by either party for the CEO and 

CFO, respectively, or (ii) retirement of the relevant executive director (currently provided for at age 65 in the contract). Sibanye-Stillwater 

can also terminate an executive director’s employment summarily for any reason recognised by law as justifying summary termination.

Except for the two current executive directors, none of the prescribed officers have employment contracts that provide for any 

compensation for severance because of change of control.

The service agreements of the two executive directors contain ‘change of control’ conditions, which are set out for information below. 

These contracts and conditions will be honoured until they terminate. However, any future appointments of executive directors will be 

made without provision for any compensation for severance because of ‘change of control’. 

The employment contracts further provide that payments will also cover any compensation or damages the executive director may have 

under any applicable employment legislation.

‘Change of control’ in terms of the above is defined as the acquisition by a third party or concerned parties of 30% or more of Sibanye-

Stillwater ordinary shares. In the event of the consummation of an acquisition, merger, consolidation, scheme of arrangement or other 

re-organisation, whether or not there is a change of control, if the executive director’s services are terminated, the ‘change of control’ 

provisions summarised above also apply.
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Going forward, we will not include any contractual provisions in any employment contracts or variable pay contracts allowing for 

accelerated vesting without the testing of performance conditions.

NON-BINDING VOTE ON REMUNERATION POLICY
The Remuneration Policy, as set out here in Part 2 of this report, will be tabled for a separate non-binding advisory vote at the AGM. 

PART 3: IMPLEMENTATION REPORT
TGP ADJUSTMENTS DURING 2021
Our remuneration practice makes provision for annual salary increments in March of each year. In line with direction received from the 

Remuneration Committee, annual increases for Group Exco members are to be treated as cost of living adjustments with performance 

not included as a factor. 

The projected increase parameters for South Africa are between 4% (2021 CPI projection) and 5% (2021 market forecast), with 

corresponding figures for the United States between 1.5% and 1.6% and the United Kingdom around 1.5%. CPI increases are 

proposed across all jurisdictions. 

Furthermore, as set out in Part 2 of this report, a revised pay mix will apply going forward with transitioning measures put in place to 

migrate to the new pay mix. The transition to a lower guaranteed remuneration will be managed through suppressed annual increases, 

over a two-to-three-year period where necessary to avoid nominal reductions in guaranteed pay. 

Accordingly, as can be seen in the table below, despite the prevailing salary increases per region noted above, only five members of 

Exco received TGP increases of 0.5% in March 2021 and the remainder, including the two executive directors, received no increase in 

nominal TGP this year.

For employees below the Group Executive Committee, it remains an ongoing imperative and management focus to progressively reduce 

the wage gap. In South Africa, the increase in base salary for middle management and supervisory level SA employees ranged from 

4% to 5.5% and at operator level from 7% and 7.5%. In the US, the base salary for senior employees was increased by 1.5% and, at 

supervisory and operator levels, the increases averaged 2.5%. For the UK the increases were between 1.5% and 1.8%. 

Executive

2 2020 cycle guaranteed 
remuneration  

(R000/US$000/£000) 
Increase based on transition 

pay-mix implementation

2021 cycle guaranteed 
remuneration (R000/

US$000/£000)

Neal Froneman 1 R13,689 0.0% R13,689

Charl Keyter R7,544 0.0% R7,544

Richard Stewart R5,758 0.0% R5,758

Robert van Niekerk R5,924 0.0% R5,924

Dawie Mostert R4,568 0.5% R4,592 

Dawie van Aswegen R4,500 0.5% R4,524

Laurent Charbonnier £425 0.0% £ 425

Lerato Legong R3,900 0.5% R3,920

Richard Cox R4,500 0.5% R4,523

Themba Nkosi R4,274 0.5% R4,296

Wayne Robinson US$492 0.0% US$492
1  Neal Froneman’s approved TGP is maintained in South African rand with a portion covering the time spent in the provision of strategic and 
technical leadership to the Sibanye-Stillwater operations based in the United States to be paid under the dual services contract converted into US 
dollars at a 12-month trailing exchange rate

2  Guaranteed pay reflected pre-application of annual increases

REMUNERATION FAIRNESS
In Part 2 of this report, we set out our policy and the principles relevant to fair and responsible remuneration. The Group has 

implemented a deliberate and integrated programme since 2013 to reduce income inequality levels within Sibanye-Stillwater, while 

retaining a competitive total reward construct at management levels. As a result, at the operator level (i.e. lowest levels of pay) the 

average level of salaries since 2013 has increased by approximately 78% compared to 51% for supervisory employees and 41% for 

management over the same time period.

In addition to the deliberate action to implement higher salary increases over time at the lower employee levels, there has been a 

focused effort to also implement job enlargement and job enrichment wherever practically possible in order to stimulate employee 

mobility and job re-grading.
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As with the 2019 report, a calculation of both the Gini coefficient and Palma ratio was performed on actual total remuneration paid 

(including the LTI awarded to senior staff). All employees across Sibanye-Stillwater (both the US and SA based operations) have been 

included. In performing the calculations, a COLA has not been applied to the dollar-based salaries, as the US employees are based in the 

US and are remunerated in accordance to the US laws and regulations. 

PALMA RATIO
The Palma ratio is determined by taking the aggregate amount earned by the top 10% of a group of employees divided by the 

aggregate amount earned by the bottom 40% of that group. Based on the modified approach, employees comprising the top 10% 

of the payroll were earning total remuneration on aggregate about 1.6 times that earned by employees in the bottom 40% earned 

in 2019. Although the Palma ratio increased from 2019, the increase can be attributed to the decrease in number of employees from 

2019 to 2020. Sibanye-Stillwater compares favourably to the REMchannel® database (Mining and National circle) where rates of 1.9 

times and 2.2 times respectively are observed. 

GINI COEFFICIENT
The Gini coefficient is an internationally accepted measure of the distribution of income within a society or even within a group, with a 

value of 0 indicating complete equality, and 1 meaning that one person receives all the income. The Gini coefficient also demonstrates 

declining differentials in TGP. While not directly comparable, it is interesting to note by way of contrast, that South Africa’s sovereign 

Gini coefficient, as latest reported by the Organisation for Economic Co-operation and Development (OECD) at 0.62, is one of the 

highest, or most unequal, in the world, although this is primarily due to the high levels of unemployment in the country. 

The Gini coefficient based on total remuneration is 0.37 which represents an increase from last year which as with the Palma ratio, 

should be evaluated in context of the decrease in lower-level employees from 2019 to 2020 and is lower than that of the REMchannel® 

Mining industry (0.42) and National All industries (0.44). 

These outcomes in terms of progression of the Palma ratio and Gini coefficient are presented below.

REMUNERATION REPORT CONTINUED

GENDER PARITY ANALYSIS
Towards the end of 2019 a benchmarking exercise conducted for skills identified as scarce and critical in the SA gold and SA PGM 

operations revealed the need for market related adjustments which were implemented during 2020. From the scarce skill benchmarking 

exercise conducted it became apparent that a pay parity audit was required for senior officials and the findings indicated that, where 

disparities in salary levels across gender and race existed, these were predominately linked to longer lengths of service between the 

persons being compared. On further analysis of some of the roles in the business, it became evident that these disparities mostly arose 

due to legacy issues, namely mergers and acquisitions which have had a significant impact on the demographics and distribution of pay 

in the Company due to the variation in pay philosophy and pay practices i.e. promotion and benefit policies between commodities (gold 

vs PGM and even between the operations in the commodity group). 

Remuneration differential indicators (%)

2014 20162015 2017 2018 20202019
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Sibanye-Stillwater acknowledges the status-quo and notes that these legacy issues are being addressed as a priority over two pay cycles, 

starting with the 2021 review of annual salary cycle.

A pay model has been developed which integrates defensible criteria (experience, skills, performance and talent retention) and will serve 

as a guide for Human Resources and line management when setting pay levels during the annual increase. The status of pay parity will 

be tracked and corrected where required annually and the model refined accordingly.

EXECUTIVE DIRECTORS’ AND PRESCRIBED OFFICERS’ SINGLE FIGURE OF REMUNERATION
The remuneration outcomes for executive directors and prescribed officers (who constitute executive management as per King IV) for 

2020 are set out below. We have included comparative tables for 2019.

Two perspectives are provided, the first being a single total figure of remuneration that reflects earnings attributable to the performance 

delivered during the relevant cycle and the second, total cash remuneration, reflecting earnings received by each executive director and 

prescribed officer during the cycle. This should be considered in conjunction with the table of unvested awards, which provides a view 

of the ‘inflight’ LTI share awards for each executive during the cycle.

In this report, both the short-term cash incentive and forfeitable share awards, which are in proportion to the cash incentive with 

deferred vesting, are reported on an accrued basis in the single total figure of remuneration. Conditional shares, as before, are reported 

at vesting. To determine cash earnings in the cycle, amounts of shares accrued in 2019 but not settled are subtracted, while shares 

accrued in previous years and which were settled in 2019 are added back in. Finally, adjustments are included to take account of market 

movements on shares that were settled in 2019.

Remuneration paid to Sibanye-Stillwater executive directors and prescribed officers for the year ended 31 December 2020 
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Executive directors

Neal Froneman ¹
Paid in SA  7,318  838  7,617  5,078  68  17,212 – –  38,131  (12,695)  11,765  7,437  44,638 

Paid in US  6,018  -    5,788  3,859  34  4,143 – –  19,842  (9,647)  5,085  2,812  18,092 

Total  13,336  838  13,405  8,937  102  21,355 – –  57,973  (22,342)  16,850  10,249  62,730 

Charl Keyter  6,353  937  6,526  4,351  48  10,716  32 –  28,963  (10,877)  8,071  4,782  30,939 

Prescribed officers

Chris Bateman 2  7,058  959  3,484  -    2,729  6 52,404  325 –  66,959  (3,484)  7,362  4,686  75,523 

Dawie Mostert  3,870  545  3,660  2,440  27  6,113 – –  16,655  (6,100)  4,528  2,662  17,745 

Hartley Dikgale 3   977  65  712  -    553  6 26,852 – –  29,159  (712)  2,846  534  31,827 

Laurent Charbonnier 4  1,315  11  773  515  -    -   – –  2,614  (1,288) – –  1,326 

Lerato Legong 5  1,144  156  945  630  -    -   – –  2,875  (1,575) – –  1,300 

Richard Stewart  4,075  467  3,669  2,446  27  8,189 – –  18,873  (6,115)  4,604  2,798  20,160 

Robert van Niekerk  5,156  588  5,486  3,658  44  8,043 – –  22,975  (9,144)  7,163  3,790  24,784 

Shadwick Bessit  4,218  769  4,022  -    31  5,749 – –  14,789  (4,022)  4,955  2,308  18,030 

Themba Nkosi  3,788  292  3,178  2,118  23  5,887 – –  15,286  (5,296)  3,901  2,279  16,170 

Wayne Robinson   4,532  381  4,483  2,988  28  6,860 – –  19,272  (7,471)  4,733  2,767  19,301 

Total  55,822  6,008  50,343  28,083  3,612 152,168  357 –  296,393  (78,426)  65,013  36,855  319,835 
1  Dual service contract with effect 1 January 2020, remuneration paid in US$ was converted at the average exchange rate of R16.46/US$ applicable for the 12-month period ending 
31 December 2020

2  Ceased performing a prescribed officer role on 6 September 2020, remuneration paid in US$ was converted at the average exchange rate of R16.46/US$ applicable for the 
12-month period ending 31 December 2020

3 Ceased performing a prescribed officer role on 31 March 2020
4  Assumed a Prescribed Officer role on 16 November 2020, remuneration paid in GBP was converted at the average exchange rate of R20.21/GBP applicable for the 12-month period 
ending 31 December 2020

5  Assumed a prescribed officer role on 1 September 2020
6  Accelerated vesting provisions applied due to no-fault termination
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Remuneration paid to Sibanye-Stillwater executive directors and prescribed officers for the year ended 31 December 2019 

2019 (R000)
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Executive directors

Neal Froneman ¹
Paid in SA  8,208  912  7,141  4,761  –  909  104  –  22,035 (11,902)  12,111  4,859  27,103 

Paid in US  4,313  –  3,341  2,228  –  –  –  –  9,882 (5,569)  2,520  589  7,422 

Total  12,521  912  10,482  6,989  –  909  104 –  31,917 (17,471)  14,631  5,448  34,525 

Charl Keyter  6,295  899  4,994  3,329  –  413  94  –  16,024 (8,323)  7,187  2,663  17,551

Prescribed officers

Chris Bateman 2, 4  8,919  318  4,481  2,988  7,498  – 1,085  –  25,289 (7,469)  6,421  3,405  27,646 

Shadwick Bessit ³  4,186  739  3,252  2,168  –  250  –  –  10,595 (5,420)  3,558  1,536  10,269 

Hartley Dikgale   3,721  260  2,235  1,490  –  192  –  –  7,898 (3,725)  3,460  1,241  8,874 

Dawie Mostert  3,833  523  2,808  1,872  –  248  –  –  9,284 (4,680)  3,995  1,483  10,082 

Themba Nkosi  3,797  280  2,424  1,616  –  –  –  –  8,117 (4,040)  3,469  1,318  8,864 

Wayne Robinson  4,511  366  2,940  1,960  –  267  –  –  10,044 (4,900)  4,029  1,434  10,607 

Richard Stewart  3,947  438  2,828  1,885  –  330  –  –  9,428 (4,713)  4,276  1,603  10,594 

Robert van Niekerk   5,083  565  4,567  3,045 –  287  –  –  13,547 (7,612)  5,792  2,321  14,048 

Total  56,813 5,300  41,011  27,342  7,498  2,896 1,283  –  142,143 (68,353) 56,818 22,452 153,060

¹  Dual service contract with effect 1 January 2019, remuneration paid in US$ was converted at the average exchange rate of R14.46/US$ applicable for the 12-month period ending 
31 December 2019 

² Remuneration paid in US$ was converted at the average exchange rate of R14.46/US$ applicable for the 12-month period ending 31 December 2019

³  Appointed in a prescribed officer role on 1 December 2018, the value of the previous accruals settled in 2019 are in respect of the accruals for the prescribed officer position as 
well as accruals for the position held prior to the prescribed officer appointment

4  The final tranche payable of the other cash payment represents the contracted payout of benefits arising from the treatment of unvested share based remuneration in respect of 
the Stillwater Mining Company share plan, which comprised shares granted in the form of RSUs (retention based) and PSUs (performance based). In accordance with the change of 
control provisions of the Stillwater Mining Company share plan, on the acquisition of Stillwater by Sibanye-Stillwater all shares (RSUs and PSUs) were converted to a cash settlement 
with phased payments at US$18/share. No further performance criteria were to be applied with settlement subject to the prescribed officer remaining in the employment of 
Sibanye-Stillwater at 31 December of the year in question to qualify for the payment

STI OUTCOMES 
As set out in Part 2 of this report, STI bonus payments are based on measuring and rating the performance of the Group Exco against operational 
measures, as itemised in the Group operational delivery scorecard and personal performance of each executive based on their personal performance 
scorecards.

Operational delivery scorecard outcomes during 2020

Operational delivery performance in 2020 was evaluated taking into account the impact of interruptions and government-imposed restrictions 
on Sibanye-Stillwater’s operations as a result of the COVID-19 pandemic.  While adjustments were made to the operational delivery targets, the 
safety objectives were not altered at all and the outcomes were evaluated in all operating segments against the original targets set for the full 
year. 

At the US PGM operations, production targets for the mining operations were moderated by less than 5% to accommodate the reduced 
operational productivity and additional costs involved in operating with COVID-19.  Recycling throughput was inhibited due to disruption to 
global logistics to a slightly greater extent at 6%.

In South Africa, the stringent lockdown during the second quarter, during which the restrictions on operations were amended on a dynamic 
basis, made meaningful evaluation against a realistic target impractical.  Nonetheless, the Remuneration Committee recognised the exceptional 
achievement of management in maintaining stability at the operations and delivering safe and solid operating results under arduous 
circumstances by granting a discretionary 200% outcome for the quarter. The remaining nine months of the year were evaluated against targets 
adjusted for the lost production days at the end of Q1 and the proportion of planned labour available during the progressive ramp-up as labour 
was progressively recalled and re-engaged during the second half. Allowance was also made for the increased costs incurred to implement 
COVID-19 precautions.  

Overall, the targets for commodity production and development ended up between 80% and 85% of the original budget for the nine-month 
period. Through an exceptional management effort involving optimised deployment of resources, it was possible to attain higher levels of 
productivity than planned thereby enabling the proportional targets to be exceeded. It is particularly pleasing to the Remuneration Committee 
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that this was achieved without a regression in the safety performance especially because mining team compositions were inevitably disrupted 
due to the employees who were stranded off site – and it should be noted that recalled employees were often reassigned to newly constituted 
teams as they returned to work, thus requiring the rebuilding of cohesion, trust and effectiveness that one would typically find in teams that had 
got used to working well together before the lockdowns. The overall evaluation of operational delivery performance for 2020 is presented in the 
table below.

Sibanye-Stillwater operational delivery scorecard evaluation 2020

KPI Weight Parameter
Sub-weight  

(%)
Threshold  

0%
On target  

100%
Maximum  

200% Actual
Rating  

(%)

SA gold operations (one third contribution to Group)

Safety 30%
Serious Injury Frequency Rate (per 
million hours)

100% 3.60 3.24 3.15 3.57 8.3%

Production 30% Gold produced (kg) 100% 17,344 19,271 19,753 21,124 200.0%

Cost 20%
Total operating cost (R/tonne 
treated) (excluding capex and non 
controllables)

100% 1,381 1,255 1,224 1,099 200.0%

Developed 
state

20%

Primary on reef development (m) 50% 4,666 5,185 5,314 6,318 200.0%

Primary off reef development 
(including capex) (m)

50% 15,835 17,594 18,034 18,338 200.0%

SA gold operations 9 months result (excluding Safety) 200.0%

SA gold operations Q2 discretionary result (excluding Safety) 200.0%

SA gold operations overall result 142.5%

SA PGM operations (one third contribution to Group)

Safety 30%
Serious Injury Frequency Rate (per 
million hours)

100% 2.81 2.53 2.39 2.44 164.3%

Production 30% Ounces produced ('000 4E oz) 100% 1,143 1,270 1,302 1,382 200.0%

Cost 20%
Total operating cost (R/tonne treated) 
(excluding capital development and 
non controllables)

100% 934 849 828 806 200.0%

Developed 
state

20%
Primary on reef development (m) 50% 42,545 47,272 48,454 60,410 200.0%

Primary off reef development (m) 50% 19,415 21,572 22,111 25,102 200.0%

SA PGM operations 9 months result (excluding Safety) 200.0%

SA PGM operations Q2 discretionary result (excluding Safety) 200.0%

SA PGM operations overall result 189.3%

US PGM operations (one third contribution to Group)

Safety
30%

Total Injury Frequency Rate (per 
million hours)

100% 12.50 10.89 10.29 12.67 0.0%

Production 30%

Returnable 2E PGM produced ('000 
oz)

70% 604 690 707 603 0.0%

Recycling throughput (tons smelted 
per day)

30% 24.9 26.2 27.5 29.1 200.0%

Cost 20%

Total operating cost ($/ton treated 
excluding recycling) (excluding capex 
and non controllables)

75% 318 284 278 277 200.0%

Recycling EBITDA (US$ million) 25% 20.9 22.0 23.1 70.0 200.0%

Developed 
state

20%
Development advance (equivalent 
000 ft)

100% 77.6 88.7 90.9 86.5 80.0%

US PGM operations result 74.0%

Group result 135.3%
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Personal performance outcomes for the executive directors during 2020

As set out in Part 2 of this report, a performance scale of 1-5 is used for each factor on the executives’ scorecard and then a weighted average 
score is determined based on the outcomes for each factor. A performance of 3 corresponds to the on-target level and equates to a rating of 
100% whereas a performance of 5 representing exceptional achievement is afforded a rating of 200%.

Neal Froneman – Chief Executive Officer

Neal achieved a personal performance rating of 4.2 which translated to a score of 160% for the personal performance component of his STI 
payment. We have set out a summary of the achievement against his personal performance scorecard in the table below: 

Objective Weighting (%) 
Performance 

rating 

Building a values-based organisational culture 20 4.5 

Embedding ESG excellence as the way we do business 20 4.0

Deleveraging our balance sheet 20 4.5 

Addressing our SA discount from an investment context 20 4.0 

Pursuing value-accretive growth, based on a strengthened equity rating. 20 4.2 

Performance highlights include: 

• Adoption of purpose driven and values-based leadership enabling a dynamic and effective response to the challenges of the 

COVID-19 pandemic through strongly empowered and aligned leadership and management

• ICMM membership approved based on solid ESG credentials substantially in conformance with the ICMM performance standards, 

and self-assessment reflecting conformance to the World Gold Council’s Responsible Gold Mining Principles

• ESG performance improvement targets formalised and incorporated into the performance conditions applicable to long-term 

incentive awards from the 2021 cycle

• Social and relationship capital enhanced through interventions that sustained community well-being and alleviated social distress 

during the COVID-19 outbreaks in South Africa

• Commitment demonstrated to prospering in South Africa’s investment climate through capital commitments to major organic growth 

projects on the back of feasibility studies demonstrating solid returns despite elevated hurdle rates for investment

• Balance sheet deleveraging concluded ahead of the expected timeframe with debt funding of the corporation at a healthy level  

of gearing

• Preparing the Group for operation as a global precious metals major through the corporate restructuring as Sibanye-Stillwater Limited 

and the top leadership transition to C-suite

• Strategy developed for broadening Sibanye-Stillwater’s gold presence to build a meaningful international footprint

• Strategic assessment of entry points into the global battery metals sector that enabled announcement of an initial battery metals 

transaction with Keliber Oy early in 2021

Charl Keyter – Chief Financial Officer 

Charl achieved a personal performance rating of 4.3 which translated into a score of 165% for the personal performance component of his STI 
payment. A summary of his achievements against his personal performance scorecard are set out below: 

Objective Weighting (%) 
Performance 

rating 

Building a value based organisational culture 20 4.0 

Embedding ESG excellence as the way we do business 10 3.5

Focus on safe production and operational excellence 20 3.5 

Deleveraging our balance sheet 40 5.0 

Address our SA discount from an investment context 10 4.5 
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Performance highlights include: 

• Cash positive position attained by year-end well ahead of expectations for the Group’s deleveraging trajectory enabling payment of 

an industry leading dividend for 2020

• Successful early redemption of convertible bond

• Improving credit ratings with a positive outlook attained from ratings agencies

• Promoted the strengthening of institutional investor confidence alleviating the South African discount on the corporate market value

• Dynamic financial and strategic risk management through the volatile COVID-19 affected phase

• Capital allocation policy and priorities developed for implementation

• Digital enablement of the corporation supporting the transition to digital first operations

• Improvements in global cost curve positioning supported by above expected synergies realised through Marikana integration and 

shared service delivery enhancements

• Exemplary governance credentials supporting the corporation’s ESG positioning

Overall STI outcomes for executive directors and prescribed officers for 2020 

The following table provides the 2020 individual performance assessments made for STI award purposes, together with the applicable cash and 
deferred share-based incentive awards made to the executive directors and prescribed officers. Overall performance is based 70% on operational 
delivery and 30% on personal performance.

Executive

Operational 
delivery 

performance
Personal 

performance
Overall 

performance

Approved 
annual TGP 

(for STI) 
(000’s)

Cash 
incentive 

(000’s)

Value of 
deferred 

share-based 
award (000’s)

Neal Froneman
RSA

135.3% 165.0% 144.2%
 R8,213 R7,698 R5,132 

USA  US$379 US$355 US$237

Charl Keyter 135.3% 165.0% 144.2%  R7,544  R6,526 R4,351 

Richard Stewart

135.3% 160.0% 142.7%  R4,600  R3,304 R2,203 

135.3% 100.0% 124.7%  R5,750  R364 R243 

  R3,669  R2,446 

Robert van Niekerk

135.3% 160.0% 142.7%  R5,924  R3,506  R2,337

189.3% 160.0% 180.5%  R5,924  R1,981  R1,320

 R5,486  R3,657 

Chris Bateman 74.0% 125.0% 89.3%  US$631  US$212  

Dawie Mostert 135.3% 170.0% 145.7%  R4,568  R3,660  R2,440 

Hartley Dikgale 135.3% 100.0% 124.7%  R4,174  R712  

Laurent Charbonnier 135.3% 100.0% 124.7%  £425  £37  £24 

Lerato Legong 135.3% 125.0% 132.2%  R 3,900  R945  R630 

Shadwick Bessit 142.5% 140.0% 141.8%  R5,159  R4,022

Themba Nkosi 135.3% 135.0% 135.2%  R4,274  R3,178  R2,118 

Wayne Robinson

189.3% 160.0% 180.5%  R5,112  R2,246  R1,498 

135.3% 160.0% 142.7%  R5,112  R2,236  R1,491 

  R4,483  R2,988 

Since Robert van Niekerk and Wayne Robinson switched roles on 23 April 2020, they have separate operational delivery performance 

ratings for the period that they served in the respective capacities. In addition, although Wayne Robinson took over responsibility for 

the US PGM operations from 2 October 2020 at short notice in the aftermath of Chris Bateman’s passing, since he could not re-locate 

pending conclusion of visa formalities, the overall Group operational delivery performance has been applied for that period. Richard 

Stewart has different personal performance ratings for the periods served as EVP and as COO, with his personal performance in the 

latter role subject to a default rating due to the limited period served towards the end of the year. Chris Bateman and Lerato Legong’s 

incentives are for the portion of the year they were in service at an EVP level. Lerato’s incentive for the period served as SVP is not 

eligible for disclosure in this report. Chris Bateman and Shadwick Bessit are unfortunately not eligible for the deferred portion of the 

short-term incentive due to their untimely passing’s on 6 September 2020 and 16 January 2021, respectively.

Sibanye-Stillwater Integrated Report 2020 155

SETTING THE SCENE    WHAT DRIVES US    ACCOUNTABILITY    DELIVERING ON OUR STRATEGY AND OUTLOOK    ANCILLARY INFORMATION



LTI OUTCOMES 

LTI awards made in March 2020

As disclosed in the 2019 Integrated Report, LTI awards were made to executive directors and prescribed officers in March 2020, based 

on the relevant parameters and their personal performance during 2019. Details for the determination of the conditional (performance) 

share-based, LTI awards made to executive directors and prescribed officers on 1 March 2020 are shown below. These full value awards 

are subject to the performance conditions in effect at the time that provide an outcome ranging between 0 and 100% and will be 

evaluated over the performance period from award date to vesting on 1 March 2023.

Executive

Award for on 
target personal 

performance  rating

% of on target 
award based on 

2019 personal 
performance rating

% of annual TGP 
awarded

Value of share-
based long-term 
incentive award 

(000’s)

Neal Froneman 195% 200% 390% R53,387

Charl Keyter 180% 175% 315% R23,763

Chris Bateman 165% 150% 248% $1,562

Shadwick Bessit 165% 175% 289% R14,897

Hartley Dikgale 165% 100% 165% R6,888

Dawie Mostert 165% 175% 289% R13,191

Themba Nkosi 165% 150% 248% R10,578

Wayne Robinson 165% 150% 248% R12,653

Richard Stewart 165% 175% 289% R13,284

Robert van Niekerk 180% 200% 360% R21,325

LTI awards made in March 2021

The details for the determination of share-based long-term incentive awards made to executive directors and prescribed officers on  

1 March 2021 are shown below. The basis on which these share-based awards are determined is explained in Part 2 of this report. 

LTIs are awarded in accordance with the on-target percentages as stipulated in the senior management incentive plan approved by the 

Board as moderated by personal performance ratings using the on-award multiples as presented in Part 2 of this report. The fair value 

awards presented in the table below are determined based on the annual TGP post the proposed March 2021 increases presented above 

and will be subject to a performance condition that ranges from 0 to 250% on vesting. The awards will be cash-settled after three years 

taking into account the performance conditions and share price appreciation that has been achieved by the time of settlement.

Executive

LTI on target award 
during transition 

plan

% of on target 
award based on 

2020 personal 
performance rating

% of annual TGP 
awarded

Value of share-
based long term 
incentive award 

(000’s)
Number of share 

units awarded  

Neal Froneman 90.2% 200.0% 180.4% R24,700 348,463

Charl Keyter 80.9% 200.0% 161.8% R12,207 172,214

Laurent Charbonnier 66.5% 100.0% 66.5% £283 83,251

Richard Cox 65.0% 100.0% 65.0% R2,940 41,481

Lerato Legong 65.0% 150.0% 97.5% R3,822 53,926

Dawie Mostert 65.0% 200.0% 130.0% R5,970 84,220

Themba Nkosi 65.0% 164.3% 106.8% R4,588 64,724

Wayne Robinson 66.5% 200.0% 133.0% $654 33,973

Richard Stewart 80.9% 200.0% 161.8% R9,305 131,277

Dawie van Aswegen 65.0% 171.4% 111.4% R5,040 71,111

Robert van Niekerk 80.9% 200.0% 161.8% R9,585 135,230
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Vesting outcomes for 2017 conditional (performance) share awards vesting in March 2020 

As reported in the 2019 Remuneration Report, over the three-year performance period, Sibanye-Stillwater delivered a total shareholder 

return of 29.8% per year, which was superior to four of the companies in the peer group. As a result, Sibanye-Stillwater was adjudged 

to have yielded a higher return than 41.9% of the market capitalisation of the peer group, which yielded a performance condition of 

22.8%. The return on capital employed over the 2017, 2018 and 2019 financial years was 11.7%, which exceeded the cost of equity of 

8.8% by 2.9% giving a performance condition of 48.6%. As a result, by combining these components using the approved weightings 

(70%:30%), the overall performance condition resulted in 30.6% of the shares awarded in March 2017 vesting to participants. There 

were no significant ESG failures during the year resulting in no adjustments to the vesting outcome. 

Vesting outcomes for 2018 conditional (performance) share awards vesting in March 2021 

Over the three-year performance period to March 2021, the TSR result was assessed at 85.89% as illustrated below and carries a 70% 

weight in the total vesting determination. Sibanye-Stillwater’s TSR of 75.1% per annum exceeded the TSR of seven companies in the 

peer group and was adjudged to be superior to 77.1% of the market capitalisation in the peer group. The return on capital employed, 

applicable to 30% of the LTI award, over the 2018, 2019 and 2020 financial years has been determined as 21.86% against a cost 

of equity of 13.12%. Since the return on capital employed exceeded the cost of equity by 8.74%, the ROCE performance condition 

applicable to 30% of the shares awarded evaluated at 100%. 

In applying its discretion in respect of the ESG condition, and considering the company’s ESG performance over the vesting period, 

it was concluded that there were no material or severe ESG shortcomings that would warrant the imposition of a deduction on the 

vesting of the conditional shares and as such, by combining the components of the TSR and ROCE, using the approved weightings, 

there was a resultant 90.12% of the shares awarded in March 2018 vesting to participants. 

TSR performance condition
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EXX = Exxaro Resources Ltd; ARI = African Rainbow Minerals Ltd; ANG = AngloGold Ashanti Ltd; HAR = Harmony Gold Mining Company Ltd;  

GFI = Gold Fields Ltd; NHM = Northam Platinum Ltd; AMS = Anglo American Platinum Ltd; IMP = Impala Platinum Holdings Ltd
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Executive Directors

Neal Froneman Conditional Share Awards

PS - 1 Mar 2017 01 Mar 2017 R0.00 02 Mar 2020 2,092,222 – 1,452,461 639,761 – 21,354,484 35,715,680 31,279,832 –

PS - 1 Mar 2018 01 Mar 2018 R0.00 01 Mar 2021 4,440,824 – – – 4,440,824 – 48,749,999 29,292,358  231,899,829 

PS - 1 Mar 2019 01 Mar 2019 R0.00 01 Mar 2022 2,926,591 – – – 2,926,591 – 44,971,031 32,690,021  140,739,761 

Conditional Share Unit Awards

CSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Mar 2023  –  1,530,927 – – 1,530,927 – 53,387,099 27,189,264  57,210,742 

Forfeitable Share Awards

BS - 1 Mar 2019 01 Mar 2019 R0.00 01 Sep 2020 187,926 – – 187,926 – 10,834,632 2,884,296 2,927,887 –

Forfeitable Share Unit Awards

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Dec 2020  – 102,710 – 102,710 – 5,875,151 3,581,744 3,343,211 –

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Sep 2021  – 102,706 – –  102,706 3,581,605 3,343,080 6,162,360 

Total 9,647,563  1,736,343 1,452,461 930,397 9,001,048 38,064,267 192,871,453 130,065,652  436,012,692 

Charl Keyter Conditional Share Awards

PS - 1 Mar 2017 01 Mar 2017 R0.00 02 Mar 2020 1,060,261 – 736,054 324,207 – 10,716,241 18,099,396 15,851,467 –

PS - 1 Mar 2018 01 Mar 2018 R0.00 01 Mar 2021 2,261,131 – – – 2,261,131 – 24,821,996 14,914,765  118,076,261 

PS - 1 Mar 2019 01 Mar 2019 R0.00 01 Mar 2022 1,276,041 – – – 1,276,041 – 19,584,558 14,253,378  61,364,812 

Conditional Share Unit Awards

CSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Mar 2023  – 681,415 – –  681,415 – 23,762,576 12,101,930  25,464,479 

Forfeitable Share Awards

BS - 1 Mar 2019 01 Mar 2019 R0.00 01 Sep 2020 92,013 – – 92,013 – 5,238,981 1,412,106 1,433,563 –

Forfeitable Share Unit Awards

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Dec 2020  –  47,734 – 47,734 – 2,666,087 1,664,599 1,553,742 –

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Sep 2021  –  47,733 – – 47,733 – 1,664,564 1,553,709 2,863,980 

Total 4,689,446  776,882  736,054  463,954  4,266,320  18,621,309  91,009,795  61,662,554  207,769,531 
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Share equity summary continued
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Prescribed officers

Chris Bateman Conditional Share Awards

PS - 1 Sep 2017 01 Sep 2017 R0.00 01 Sep 2020 430,477 – 301,334 –  129,143 – 8,536,615 9,767,702 7,748,580 

PS - 1 Mar 2018 01 Mar 2018 R0.00 06 Sep 2020 1,810,808 – 928,402 429,704  452,702 22,562,640 19,878,498 11,944,371  23,640,098 

PS - 1 Mar 2019 01 Mar 2019 R0.00 06 Sep 2020 1,638,388 – 862,947 529,682  245,759 27,812,120 25,145,815 18,300,794  11,818,550 

Conditional Share Unit Awards

CSU - 2 Mar 2020 02 Mar 2020 R0.00 06 Sep 2020 698,404 626,088 37,396 34,920 2,029,737 24,355,024 12,403,655 1,304,960 

Forfeitable Share Awards

BS - 1 Mar 2019 01 Mar 2019 R0.00 01 Sep 2020 96,341 – – 96,341 – 5,105,658 1,478,632 1,500,993 –

Forfeitable Share Unit Awards

FSU - 2 Mar 2020 02 Mar 2020 R0.00 06 Sep 2020  –  46,200  15,400 30,800 – 1,671,727 1,611,105 1,503,810 –

FSU - 2 Mar 2020 02 Mar 2020 R0.00 06 Sep 2020  –  46,200  30,800 15,400 – 835,863 1,611,105 1,503,810 –

Total 3,976,014 790,804 2,764,971 1,139,323  862,524 60,017,745 82,616,793 56,925,135  44,512,189 

Dawie Mostert Conditional Share Awards

PS - 1 Mar 2017 01 Mar 2017 R0.00 02 Mar 2020 604,874 – 419,915 184,959 – 6,113,579 10,325,626 9,043,195 –

PS - 1 Mar 2018 01 Mar 2018 R0.00 01 Mar 2021 1,098,264 – – – 1,098,264 – 12,056,403 7,244,318  57,351,346 

PS - 1 Mar 2019 01 Mar 2019 R0.00 01 Mar 2022 708,333 – – –  708,333 – 10,871,437 7,912,080  34,063,734 

Conditional Share Unit Awards

CSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Mar 2023  – 378,255 – –  378,255 – 13,190,660 6,717,809  14,135,389 

Forfeitable Share Awards

BS - 1 Mar 2019 01 Mar 2019 R0.00 01 Sep 2020 51,077 – – 51,077 – 2,908,192 783,919 795,780 –

Forfeitable Share Unit Awards

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Dec 2020  –  26,844 – 26,844 – 1,499,318 936,115 873,772 –

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Sep 2021  –  26,843 – – 26,843 – 936,080 873,740 1,610,580 

Total 2,462,548 431,942 419,915 262,880 2,211,695 10,521,089 49,100,239 33,460,693  107,161,049 
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Share equity summary continued
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Prescribed officers

Hartley Dikgale Conditional Share Awards

PS - 1 Mar 2017 01 Mar 2017 R0.00 02 Mar 2020 603,742 – 419,130 184,612 – 6,102,110 10,306,271 9,026,250 –

PS - 1 Mar 2018 01 Mar 2018 R0.00 31 Mar 2020 861,041 – 477,818 383,223 – 12,867,287 9,452,243 5,679,559 –

PS - 1 Mar 2019 01 Mar 2019 R0.00 31 Mar 2020 647,274 – 413,536 233,738 – 7,848,104 9,934,303 7,230,051 –

Conditional Share Unit Awards

CSU - 2 Mar 2020 02 Mar 2020 R0.00 31 Mar 2020  – 197,513 194,325  1,542 1,646 34,919 6,887,752 3,507,831 61,511 

Forfeitable Share Awards

BS - 1 Mar 2019 01 Mar 2019 R0.00 31 Mar 2020 43,907 –  12,196 31,711 – 1,064,744 673,882 684,071 –

Forfeitable Share Unit Awards

FSU - 2 Mar 2020 02 Mar 2020 R0.00 31 Mar 2020  –  21,364  18,990  2,374 – 53,759 745,014 695,398 –

FSU - 2 Mar 2020 02 Mar 2020 R0.00 31 Mar 2020  –  21,364  20,177  1,187 – 26,880 745,014 695,398 –

Total 2,155,964 240,241 1,556,172 838,387 1,646 27,997,803 38,744,479 27,518,558 61,511 

Laurent 
Charbonnier

Conditional Share Unit Awards

CSU - 1 Dec 2020 01 Dec 2020 R0.00 01 Dec 2023  –  68,962 – – 68,962 – 3,577,431 1,999,208 2,257,126 

Retention Share Unit Awards

RSU - 16 Nov 2020 16 Nov 2020 R0.00 16 Nov 2021  –  39,962 – – 39,962 – 2,045,223 1,920,174 2,184,723 

RSU - 16 Nov 2020 16 Nov 2020 R0.00 16 Nov 2022  –  19,981 – – 19,981 – 1,022,612 884,958 1,011,838 

RSU - 16 Nov 2020 16 Nov 2020 R0.00 16 Nov 2023  – 9,990 – – 9,990 – 511,280 404,595  463,936 

Total  – 138,895 – –  138,895 – 7,156,546 5,208,936 5,917,622 

Lerato Legong Conditional Share Unit Awards

CSU - 1 June 2020 01 Jun 2020 R0.00 01 Jun 2023  – 131,253 – –  131,253 – 4,289,991 2,361,241 4,974,489 

CSU - 1 Sep 2020 01 Sep 2020 R0.00 01 Sep 2023  –  17,109 – – 17,109 – 877,471 521,482  624,479 

Total  – 148,362 – –  148,362 – 5,167,462 2,882,724 5,598,967 

REMUNERATION REPORT CONTINUED
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Share equity summary continued
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Prescribed officers

Richard Stewart Conditional Share Awards

PS - 1 Mar 2017 01 Mar 2017 R0.00 02 Mar 2020 810,279 – 562,512 247,767 – 8,189,616 13,832,016 12,114,094 –

PS - 1 Mar 2018 01 Mar 2018 R0.00 01 Mar 2021 1,260,423 – – – 1,260,423 – 13,836,534 8,313,943  65,819,289 

PS - 1 Mar 2019 01 Mar 2019 R0.00 01 Mar 2022 832,221 – – –  832,221 – 12,772,856 9,295,909  40,021,508 

Conditional Share Unit Awards

CSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Mar 2023  – 380,925 – –  380,925 – 13,283,769 6,765,228  14,235,167 

Forfeitable Share Awards

BS - 1 Mar 2019 01 Mar 2019 R0.00 01 Sep 2020 54,296 – – 54,296 – 3,091,473 833,329 845,932 –

Forfeitable Share Unit Awards

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Dec 2020  –  27,033 – 27,033 – 1,509,874 942,706 879,924 –

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Sep 2021  –  27,032 – – 27,032 – 942,671 879,892 1,621,920 

Total 2,957,219 434,990 562,512 329,096 2,500,601 12,790,963 56,443,880 39,094,921  121,697,884 

Robert van 
Niekerk

Conditional Share Awards

PS - 1 Mar 2017 01 Mar 2017 R0.00 02 Mar 2020 795,750 – 552,425 243,325 – 8,042,791 13,583,997 11,896,886 –

PS - 1 Sep 2017 01 Sep 2017 R0.00 01 Sep 2020 116,143 –  81,300 – 34,843 – 2,303,196 2,635,328 2,090,580 

PS - 1 Mar 2018 01 Mar 2018 R0.00 01 Mar 2021 1,773,860 – – – 1,773,860 – 19,472,894 11,700,656  92,630,969 

PS - 1 Mar 2019 01 Mar 2019 R0.00 01 Mar 2022 1,169,008 – – – 1,169,008 – 17,941,833 13,057,819  56,217,595 

Conditional Share Unit Awards

CSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Mar 2023  – 611,519 – –  611,519 – 21,325,135 10,860,577  22,852,465 

Forfeitable Share Awards

BS - 1 Mar 2019 01 Mar 2019 R0.00 01 Sep 2020 69,956 – – 69,956 – 3,983,113 1,073,671 1,089,914 –

Forfeitable Share Unit Awards

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Dec 2020  –  43,656 – 43,656 – 2,438,319 1,522,389 1,421,003 –

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Sep 2021  –  43,655 – – 43,655 – 1,522,355 1,420,970 2,619,300 

Total 3,924,717 698,830 633,725 356,937 3,632,885 14,464,223 78,745,470 54,083,155  176,410,909 
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Share equity summary continued
Aw

ar
d

Aw
ar

d 
da

te

Aw
ar

d 
pr

ic
e 

 V
es

ti
ng

 d
at

e 

Lo
ng

 T
er

m
 In

ce
nt

iv
e 

aw
ar

ds
 a

t 
 

31
 D

ec
em

be
r 

20
19

 

N
um

be
r 

of
 s

ha
re

s 
or

 s
ha

re
 u

ni
ts

 
aw

ar
de

d 
in

cl
us

iv
e 

of
 p

er
fo

rm
an

ce
 

co
nd

it
io

n 
aw

ar
d 

Lo
ng

 T
er

m
 In

ce
nt

iv
e 

aw
ar

ds
 fo

rf
ei

te
d 

du
ri

ng
 t

he
 y

ea
r 

Lo
ng

 T
er

m
 In

ce
nt

iv
e 

aw
ar

ds
 e

xe
rc

is
ed

 
du

ri
ng

 t
he

 y
ea

r 

U
nv

es
te

d 
Lo

ng
 T

er
m

 In
ce

nt
iv

e 
aw

ar
ds

 
at

 3
1 

D
ec

em
be

r 
20

20
 

Ca
sh

 F
lo

w
 

Fa
ce

 v
al

ue
 a

t 
aw

ar
d 

da
te

 

Fa
ir

 v
al

ue
 a

t 
aw

ar
d 

da
te

 

Fa
ir

 v
al

ue
 a

t 
31

 D
ec

em
be

r 
20

20
 

Prescribed officers

Shadwick Bessit Conditional Share Awards

PS - 1 Mar 2017 01 Mar 2017 R0.00 02 Mar 2020 568,821 – 394,887 173,934 – 5,749,162 9,710,167 8,504,172 –

PS - 1 Mar 2018 01 Mar 2018 R0.00 01 Mar 2021 737,114 – – –  737,114 – 8,091,805 4,862,114  38,492,093 

PS - 3 Dec 2018 03 Dec 2018 R0.00 03 Dec 2021 49,288 – – – 49,288 – 424,945 335,651 2,496,930 

PS - 1 Mar 2019 01 Mar 2019 R0.00 01 Mar 2022 533,319 – – –  533,319 – 8,185,336 5,957,173  25,647,311 

Conditional Share Unit Awards

CSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Mar 2023  – 427,194 – –  427,194 – 14,897,280 7,586,965  15,964,240 

Forfeitable Share Awards

BS - 1 Mar 2019 01 Mar 2019 R0.00 01 Sep 2020 40,315 – – 40,315 – 2,295,431 618,754 628,108 –

Forfeitable Share Unit Awards

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Dec 2020  –  31,085 – 31,085 – 1,736,190 1,084,009 1,011,817 –

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Sep 2021  –  31,084 – – 31,084 – 1,083,974 1,011,784 1,865,040 

Total 1,928,857 489,363 394,887 245,334 1,777,999 9,780,783 44,096,270 29,897,784  84,465,614 

Themba Nkosi Conditional Share Awards

PS - 1 Sep 2016 01 Sep 2016 R0.00 02 Sep 2019 32,682 –  19,971 12,711 – 420,146 3,850,000 1,443,316 –

PS - 1 Mar 2017 01 Mar 2017 R0.00 02 Mar 2020 540,941 – 375,532 165,409 – 5,467,379 9,234,225 8,087,352 –

PS - 1 Mar 2018 01 Mar 2018 R0.00 01 Mar 2021 883,240 – – –  883,240 – 9,695,934 5,825,985  46,122,793 

PS - 1 Mar 2019 01 Mar 2019 R0.00 01 Mar 2022 662,698 – – –  662,698 – 10,171,037 7,402,337  31,869,147 

Conditional Share Unit Awards

CSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Mar 2023  – 303,330 – –  303,330 – 10,577,845 5,387,141  11,335,442 

Forfeitable Share Awards

BS - 1 Mar 2019 01 Mar 2019 R0.00 01 Sep 2020 43,635 – – 43,635 – 2,484,463 669,709 679,833 –

Forfeitable Share Unit Awards

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Dec 2020  –  23,170 – 23,170 – 1,294,114 807,994 754,184 –

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Sep 2021  –  23,169 – – 23,169 – 807,959 754,151 1,390,140 

Total 2,163,196 349,669 395,503 244,925 1,872,437 9,666,102 45,814,703 30,334,298  90,717,522 

REMUNERATION REPORT CONTINUED
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Share equity summary continued
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Prescribed officers

Wayne Robinson Conditional Share Awards

PS - 1 Mar 2017 01 Mar 2017 R0.00 02 Mar 2020 678,762 – 471,210 207,552 – 6,860,361 11,586,960 10,147,864 –

PS - 1 Mar 2018 01 Mar 2018 R0.00 01 Mar 2021 1,055,500 – – – 1,055,500 – 11,586,956 6,962,241  55,118,210 

PS - 1 Mar 2019 01 Mar 2019 R0.00 01 Mar 2022 792,701 – – –  792,701 – 12,166,308 8,854,470  38,120,991 

Conditional Share Unit Awards

CSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Mar 2023  – 362,835 – –  362,835 – 12,652,927 6,443,950  13,559,144 

Forfeitable Share Awards

BS - 1 Mar 2019 01 Mar 2019 R0.00 01 Sep 2020 52,984 – – 52,984 – 3,016,771 813,199 825,491 –

Forfeitable Share Unit Awards

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Dec 2020  –  28,103 – 28,103 – 1,569,637 980,019 914,753 –

FSU - 2 Mar 2020 02 Mar 2020 R0.00 02 Sep 2021  –  28,102 – – 28,102 – 979,984 914,720 1,686,120 

Total 2,579,947 419,040 471,210 288,639 2,239,138 11,446,769 50,766,353 35,063,489  108,484,465 
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NON-EXECUTIVE DIRECTOR FEES 
Fees and reimbursements paid in respect of directors’ 2020 Board and committee duties are presented in the table below reflecting the 

total amount paid to each non-executive director (exclusive of 15% VAT where applicable), as approved by shareholders. 

Non-executive director Directors’ fees Committee fees
Expenses 

reimbursed Total

Tim Cumming 1,042,346 742,833 123,736 1,908,915

Savannah Danson 1,042,346 637,501 0 1,679,847

Rick Menell 1,678,570 354,299 81,125 2,113,993

Nkosemntu Nika 1,042 346 637,501 27,604 1,707,452

Keith Rayner 1,042,346 821,560 0 1,863,906

Sue van der Merwe 1,042,346 637,501 35,777 1,715,624

Jerry Vilakazi 1,042,346 370,871 0 1,422,217

Vincent Maphai 2,669,455 0 87,388 2,756,843

Harry Kenyon-Slaney 1,198,698 775,450 140,361 2,114,508

Elaine Jay Dorward-King 905,856 200,732 0 1,106,588

Wang Bing 254,645 71,930 0 326,575

Lu Jiongjie 254,645 71,930 0 326,575

Total 13,215,943 5,331,110 495,990 19,043,043

As has been indicated in Part 2 above, the Remuneration Committee believes that non-executive director fees remain suitably aligned 

following the benchmarking exercise done in 2019 and is therefore only recommending an across-the-board increase of 3.5% for the 

coming year (effective 1 June 2021), which is in line with the CPI rate in South Africa and lower than SA-based salary inflation. It is also 

less than the standard increase generally applied in the salary review in the Company in March 2021.

The table on the next page shows the current and future proposed fee levels that will be put to the shareholders for consideration and 

approval at the AGM. These amounts are exclusive of 15% VAT which will be added where applicable according to the circumstances of 

the directors involved.

Note that, given the ad hoc nature anticipated for the convening of meetings of the newly constituted Investment Committee as well as 

the recommended ‘per meeting’ fees (see next section) then, should the Lead Independent Director and/or the Chairman be members 

of the Investment Committee, it is proposed that they should earn the appropriate ad hoc Investment Committee fees on top of their 

‘all-inclusive fees’ shown in this table.

REMUNERATION REPORT CONTINUED
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Per year 2020 2021
% year-on-year 

increase

2021 fees 
converted at 
R/US$15.00

Chair of the Board, who is not eligible to receive fees in respect 

of committee chairmanship or membership except in the event 

of being a member of the Investment Committee which meets 

on an ad hoc basis and is remunerated on that basis

R3,200,000 R3,312,000 3.5% US$220,800

Lead independent director, who is not eligible to receive fees in 

respect of committee chairmanship or membership except in the 

event of being a member of the Investment Committee which 

meets on an ad hoc basis and is remunerated on that basis

R2,150,000 R2,225,300 3.5% US$148,353

Chair of the Audit Committee R383,387 R396,800 3.5% US$26,453

Chair of the Remuneration Committee R270,547 R280,000 3.5% US$18,667

Chairs of the Nominating and Governance Committee, Risk 

Committee, Social, Ethics and Sustainability Committee, and 

Safety and Health Committee 

R236,444 R244,700 3.5% US$16,313

Members of the Board R1,059,322 R1,096,400 3.5% US$73,093

Members of the Audit Committee R199,042 R206,000 3.5% US$13,733

Members of the Nominating and Governance Committee, 

Risk Committee, Remuneration Committee, Social, Ethics and 

Sustainability Committee and Safety and Health Committee 

R149,614 R155,000 3.6% US$10,333

FEES FOR INVESTMENT COMMITTEE MEMBERS
As mentioned in Part 2, following the establishment of the Investment Committee, a thorough benchmarking exercise was done with 

the assistance of PwC’s remuneration experts. 

Accordingly, it is proposed that shareholders consider and approve a new fee scale for the Investment Committee as follows: Due to 

the ad hoc nature and uncertain frequency of committee meetings, it is proposed that Members of the newly constituted Investment 

Committee shall be remunerated on a per-meeting basis at a rate of R40,000 per meeting and, for the Chairman, or Deputy Chairman 

in instances where they are chairing meetings in lieu of the Chairman, at a rate of R75,000 per meeting with effect from 1 June 2021. 

Again, these fees are quoted exclusive of VAT, which shall be added where applicable. 

Furthermore, it is proposed that these fees may be charged retroactively by the relevant non-executive directors who attended 

Investment Committee meetings held between the date of inception of the Committee on 15 January 2021 and 31 May 2021.

APPROVAL FOR A PER DIEM ALLOWANCE FOR NON-SA RESIDENT NON-EXECUTIVE DIRECTORS
Following the benchmarking exercise done last year, the Remuneration report set out a recommendation that a per diem allowance of 

R20,000 (US$1,333 at R15/US$) be paid to non-SA resident non-executive directors in respect of each day for which they are required 

to be away from their home country to attend a committee meeting, a board meeting or visits to the company’s operations in support 

of their director responsibilities, with an additional day to be allowed for travel time.

However, due to an oversight, this proposal was not actually captured in a special resolution for the AGM and therefore was not put 

formally in front of shareholders for approval. This will now be corrected and a special resolution will be included for shareholders’ 

determination at the AGM in May 2021. In any event, no per diem allowances have been charged or paid in this respect to date or 

would have fallen due as all meetings were held virtually due to COVID-19 restrictions.
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